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As articulated in MN Stat. 124E.10, Subd. 1(c), “A charter school must design its programs to at least meet the outcomes adopted by the
commissioner for public school students,” which means striving for the world's best workforce (WBWF) as outlined in MN Stat. 120B.11. As an
authorizer, ACNW must evaluate the school’s performance on meeting outcomes adopted by the commissioner (i.e., WBWF). Therefore, these
contractual goals and measures have been aligned to WBWF goal areas. Measures are assigned to WBWF goal area(s) as appropriate and as
outlined below:
• Ready for Kindergarten [R4K]
All students are ready for kindergarten.
• Reading Well by 3rd Grade [RG3]
All students in third grade achieve grade-level literacy.
• Achievement Gap Closure [AGC]
All racial and economic achievement gaps between students are closed.
• Career and College Readiness [CCR]
All students are career- and college-ready before graduating from high school.
• Graduate from High School [GRAD]
All students graduate from high school.

Each measure is weighted to indicate its overall significance in fulfilling the primary purpose of charter schools as outlined in statute which is to
improve all pupil learning and all student achievement. The school earns a rating on each measure based on the school’s performance over the
term of the contract. Each performance rating is assigned a point value according to the weight of the measure:
• Exceeds Target: ×1.5 points
• Meets Target: ×1.0 points
• Approaches Target: ×0.5 points
• Does Not Meet Target: ×0.0 points
Indicator areas are then assigned a rating based on the percentage of points earned:
• Exceeds Standard = 100.1-150.0% of points earned
• Meets Standard = 75.0-100.0% of points earned
• Approaches Standard = 50.0-74.9% of points earned
• Does Not Meet Standard = 0.0-49.9% of points earned

All goals are for students enrolled as of October 1 in each of the years assessed for all grades assessed unless otherwise indicated.

Summary of Indicator Points

Indicator
1: Mission Related Outcomes
2: English Language Learners
3: Reading Growth
4: Math Growth
5: Reading Proficiency
6: Math Proficiency
7: Science Proficiency (and Growth)
8: Other Proficiency or Growth
9: Post Secondary Readiness
10: Attendance
Overall

Points
7.5
N/A
20
20
15
15
15
N/A
N/A
7.5
100

Indicator 1: Mission Related Outcomes

7.5 Points

School Goal: Over the period of the contract, students at World Learner School (WLS) will demonstrate individual development as
measured by a school-administered survey aligned to Montessori principles.
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)

Measure 1.1 – 7.5 Points: In aggregate, from FY16 through FY19, at least 90% of
students in grades 1-8 enrolled at WLS will participate in the survey. Of those students
surveyed, at least 90% will maintain or improve their level of independence from fall to
spring.
At least 95% of students demonstrate progress.
At least 90% of students demonstrate progress.
At least 80% of students demonstrate progress.

Result:

The school did not meet the criteria for any of the ratings above.

Indicator 2: English Language Learners

The school does not have a contractual goal in this indicator area as it does not serve a significant population of English Learners.

Indicator 3: Reading Growth

20 Points

School Goal: Over the period of the contract, WLS students will demonstrate growth in reading as measured by state assessments and
nationally normed assessments.
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)
Performance Ratings
Exceeds Target (x1.5)

Measure 3.1 [RG3] – 5.25 Points: In aggregate, from FY15 through FY20, at least 55.0%
of students in grades 1-3 who take both fall and spring NWEA Measures of Academic
Progress tests annually will meet their projected RIT point growth target from fall to
spring (except for FY20, from fall to winter).
The aggregate percentage of students meeting their projected RIT point growth target is
at least 65.0%.
The aggregate percentage of students meeting their projected RIT point growth target is
at least 55.0%.
The aggregate percentage of students meeting their projected RIT point growth target is
at least 45.0%.

Result:

The school did not meet the criteria for any of the ratings above.
Measure 3.2 [CCR] –8.75 Points: In aggregate, from FY15 through FY20, at least 55.0% of
students in grades 4-8 who take both fall and spring NWEA Measures of Academic
Progress tests annually will meet their projected RIT point growth target from fall to
spring (except for FY20, from fall to winter).
The aggregate percentage of students meeting their projected RIT point growth target is
at least 65.0%.
The aggregate percentage of students meeting their projected RIT point growth target is
at least 55.0%.
The aggregate percentage of students meeting their projected RIT point growth target is
at least 45.0%.

Result:

The school did not meet the criteria for any of the ratings above.
Measure 3.3 [CCR] – 3 Points: In aggregate, from FY15-FY19 the growth z-score for all
students grades 4-8 on statewide assessments will be equal to or greater than 0.0.
The school achieves an aggregate growth z-score equal to or greater than 0.50.

Result:

Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)

The school achieves an aggregate growth z-score equal to or greater than 0.00.
The school achieves an aggregate growth z-score greater than -0.50.
The school did not meet the criteria for any of the ratings above.
Measure 3.4 [CCR] – 3 Points: From FY18 to FY19, the aggregate percentage of students
grades 4-8 who achieve a positive z-score on state accountability tests will be greater than
50.0%.
The aggregate percentage is at least 60.0%.
The aggregate percentage is greater than 50.0%.
The aggregate percentage is at least 40.0%.

Result:

The school did not meet the criteria for any of the ratings above.

Indicator 4: Math Growth

20 Points

School Goal: Over the period of the contract, WLS students will demonstrate growth in math as measured by state assessments and
nationally normed assessments.
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)
Performance Ratings
Exceeds Target (x1.5)

Measure 4.1 [CCR] – 10 Points: In aggregate, from FY15 through FY20, at least 55.0% of
students in grades 1-8 who take both fall and spring NWEA Measures of Academic
Progress tests annually will meet their projected RIT point growth target from fall to
spring (except for FY20, from fall to winter).
The aggregate percentage of students meeting their projected RIT point growth target is
at least 65.0%.
The aggregate percentage of students meeting their projected RIT point growth target is
at least 55.0%.
The aggregate percentage of students meeting their projected RIT point growth target is
at least 45.0%.

Result:

The school did not meet the criteria for any of the ratings above.
Measure 4.2 [CCR] – 3 Points: In aggregate, from FY15-FY19 the growth z-score for all
students grades 4-8 on statewide assessments will be equal to or greater than 0.0.
The school achieves an aggregate growth z-score equal to or greater than 0.50.

Result:

Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)

The school achieves an aggregate growth z-score equal to or greater than 0.00.
The school achieves an aggregate growth z-score greater than -0.50.
The school did not meet the criteria for any of the ratings above.
Measure 4.3 [CCR] – 3 Points: From FY18 to FY19, the aggregate percentage of students
grades 4-8 who achieve a positive z-score on state accountability tests will be greater than
50.0%.
The aggregate percentage is at least 60.0%.
The aggregate percentage is greater than 50.0%.
The aggregate percentage is at least 40.0%.

Result:

The school did not meet the criteria for any of the ratings above.

Indicator 5: Reading Proficiency

15 Points

School Goal: Over the period of the contract, WLS students will meet or exceed the standards in reading as measured by state
assessments.
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)
Performance Ratings
Exceeds Target (x1.5)

Measure 5.1 [RG3] – 1 Point: The school’s aggregate proficiency index score for 3rd grade
students from FY15 to FY19 will increase by at least 3.0 points from the baseline
proficiency index score (baseline score – 74.5).
The aggregate proficiency index score is at least 6.0 points above the baseline score.
The aggregate proficiency index score is at least 3.0 points above the baseline score.
The aggregate proficiency index score is greater than the baseline score.

Result:

The school did not meet the criteria for any of the ratings above.
Measure 5.2 [CCR] – 3.25 Points: The school’s aggregate proficiency index score from
FY15 to FY19 will increase by at least 3.0 points from the baseline proficiency index
score (baseline score – 77.5) OR will be equal to or greater than that of the state for the
same grades (3-8).
The aggregate proficiency index score is at least 6.0 points above the baseline score OR is

Result:

Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)

at least 10.0 points above the state’s score.
The aggregate proficiency index score is at least 3.0 points above the baseline score OR is
equal to or greater than the state’s score.
The aggregate proficiency index score is greater than the baseline score OR is within 10.0
points of the state’s score.
The school did not meet the criteria for any of the ratings above.
Measure 5.3 [CCR] – 1.25 Points: In aggregate, from FY15-FY19 the school will achieve a
proficiency index score equal to or greater than that of the local district (ISD 112 –
Eastern Carver County) for the same grades (3-8).
The school achieves an aggregate proficiency index score at least 10.0 points above the
district’s score.
The school achieves an aggregate proficiency index score equal to or greater than the
district’s score.
The school achieves an aggregate proficiency index score within 10.0 points of the
district’s score.
The school did not meet the criteria for any of the ratings above.

Result:

Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)

Measure 5.4 [AGC] – 3.25 Points: The school’s aggregate proficiency index score for the
school’s FRP subgroup from FY15 to FY19 will increase by at least 5.0 points from the
baseline proficiency index score (baseline score – 61.0) OR will be equal to or greater
than that of the state for the same subgroup and the same grades (3-8).
The aggregate proficiency index score is at least 10.0 points above the baseline score OR is
at least 10.0 points above the state’s score.
The aggregate proficiency index score is at least 5.0 points above the baseline score OR is
equal to or greater than the state’s score.
The aggregate proficiency index score is greater than the baseline score OR is within 10.0
points of the state’s score.

Result:

The school did not meet the criteria for any of the ratings above.
Measure 5.5 [AGC] – 1.25 Points: In aggregate, from FY15-FY19 the school’s FRP
subgroup will achieve a proficiency index score equal to or greater than that of the local
district (ISD 112 – Eastern Carver County) for the same subgroup and the same grades
(3-8).
The school achieves an aggregate proficiency index score at least 10.0 points above the
district’s score.
The school achieves an aggregate proficiency index score equal to or greater than the
district’s score.
The school achieves an aggregate proficiency index score within 10.0 points of the
district’s score.
The school did not meet the criteria for any of the ratings above.

Result:

Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)

Measure 5.6 [AGC] – 1.25 Points: In aggregate, from FY15-FY19 the school’s Special
Education subgroup will achieve a proficiency index score equal to or greater than that
of the state for the same subgroup and the same grades (3-8).
The school achieves an aggregate proficiency index score at least 10.0 points above the
state’s score.
The school achieves an aggregate proficiency index score equal to or greater than the
state’s score.
The school achieves an aggregate proficiency index score within 10.0 points of the state’s
score.

Result:

The school did not meet the criteria for any of the ratings above.
Measure 5.7 [AGC] – 1.25 Points: In aggregate, from FY15-FY19 the school’s Special
Education subgroup will achieve a proficiency index score equal to or greater than that
of the local district (ISD 112 – Eastern Carver County) for the same subgroup and the
same grades (3-8).
The school achieves an aggregate proficiency index score at least 10.0 points above the
district’s score.
The school achieves an aggregate proficiency index score equal to or greater than the
district’s score.
The school achieves an aggregate proficiency index score within 10.0 points of the
district’s score.
The school did not meet the criteria for any of the ratings above.

Result:

Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)

Measure 5.8 – 1.25 Points: In aggregate, from FY15-FY19 the school’s general education
students (students who are not in the Special Education subgroup) will achieve a
proficiency index score equal to or greater than that of the state for the same group and
the same grades (3-8).
The school achieves an aggregate proficiency index score at least 10.0 points above the
state’s score.
The school achieves an aggregate proficiency index score equal to or greater than the
state’s score.
The school achieves an aggregate proficiency index score within 10.0 points of the state’s
score.

Result:

The school did not meet the criteria for any of the ratings above.
Measure 5.9 – 1.25 Points: In aggregate, from FY15-FY19 the school’s general education
students (students who are not in the Special Education subgroup) will achieve a
proficiency index score equal to or greater than that of the local district (ISD 112 –
Eastern Carver County) for the same group and the same grades (3-8).
The school achieves an aggregate proficiency index score at least 10.0 points above the
district’s score.
The school achieves an aggregate proficiency index score equal to or greater than the
district’s score.
The school achieves an aggregate proficiency index score within 10.0 points of the
district’s score.
The school did not meet the criteria for any of the ratings above.

Result:

Indicator 6: Math Proficiency

15 Points

School Goal: Over the period of the contract, WLS students will demonstrate proficiency in math as measured by state assessments.
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)

Measure 6.1 [CCR] – 3.75 Points: The school’s aggregate proficiency index score from
FY15 to FY19 will increase by at least 3.0 points from the baseline proficiency index
score (baseline score – 71.8) OR will be equal to or greater than that of the state for the
same grades (3-8).
The aggregate proficiency index score is at least 6.0 points above the baseline score OR is
at least 10.0 points above the state’s score.
The aggregate proficiency index score is at least 3.0 points above the baseline score OR is
equal to or greater than the state’s score.
The aggregate proficiency index score is greater than the baseline score OR is within 10.0
points of the state’s score.

Result:

The school did not meet the criteria for any of the ratings above.
Measure 6.2 [CCR] – 1.25 Points: In aggregate, from FY15-FY19 the school will achieve a
proficiency index score equal to or greater than that of the local district (ISD 112 –
Eastern Carver County) for the same grades (3-8).
The school achieves an aggregate proficiency index score at least 10.0 points above the
district’s score.
The school achieves an aggregate proficiency index score equal to or greater than the
district’s score.
The school achieves an aggregate proficiency index score within 10.0 points of the
district’s score.
The school did not meet the criteria for any of the ratings above.

Result:

Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)

Measure 6.3 [AGC] – 3.75 Points: The school’s aggregate proficiency index score for the
school’s FRP subgroup from FY15 to FY19 will increase by at least 5.0 points from the
baseline proficiency index score (baseline score – 47.4) OR will be equal to or greater
than that of the state for the same subgroup and the same grades (3-8).
The aggregate proficiency index score is at least 10.0 points above the baseline score OR is
at least 10.0 points above the state’s score.
The aggregate proficiency index score is at least 5.0 points above the baseline score OR is
equal to or greater than the state’s score.
The aggregate proficiency index score is greater than the baseline score OR is within 10.0
points of the state’s score.

Result:

The school did not meet the criteria for any of the ratings above.
Measure 6.4 [AGC] – 1.25 Points: In aggregate, from FY15-FY19 the school’s FRP
subgroup will achieve a proficiency index score equal to or greater than that of the local
district (ISD 112 – Eastern Carver County) for the same subgroup and the same grades
(3-8).
The school achieves an aggregate proficiency index score at least 10.0 points above the
district’s score.
The school achieves an aggregate proficiency index score equal to or greater than the
district’s score.
The school achieves an aggregate proficiency index score within 10.0 points of the
district’s score.
The school did not meet the criteria for any of the ratings above.

Result:

Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)

Measure 6.5 [AGC] – 1.25 Points: In aggregate, from FY15-FY19 the school’s Special
Education subgroup will achieve a proficiency index score equal to or greater than that
of the state for the same subgroup and the same grades (3-8).
The school achieves an aggregate proficiency index score at least 10.0 points above the
state’s score.
The school achieves an aggregate proficiency index score equal to or greater than the
state’s score.
The school achieves an aggregate proficiency index score within 10.0 points of the state’s
score.

Result:

The school did not meet the criteria for any of the ratings above.
Measure 6.6 [AGC] – 1.25 Points: In aggregate, from FY15-FY19 the school’s Special
Education subgroup will achieve a proficiency index score equal to or greater than that
of the local district (ISD 112 – Eastern Carver County) for the same subgroup and the
same grades (3-8).
The school achieves an aggregate proficiency index score at least 10.0 points above the
district’s score.
The school achieves an aggregate proficiency index score equal to or greater than the
district’s score.
The school achieves an aggregate proficiency index score within 10.0 points of the
district’s score.
The school did not meet the criteria for any of the ratings above.

Result:

Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)

Measure 6.7 – 1.25 Points: In aggregate, from FY15-FY19 the school’s general education
students (students who are not in the Special Education subgroup) will achieve a
proficiency index score equal to or greater than that of the state for the same group and
the same grades (3-8).
The school achieves an aggregate proficiency index score at least 10.0 points above the
state’s score.
The school achieves an aggregate proficiency index score equal to or greater than the
state’s score.
The school achieves an aggregate proficiency index score within 10.0 points of the state’s
score.

Result:

The school did not meet the criteria for any of the ratings above.
Measure 6.8 – 1.25 Points: In aggregate, from FY15-FY19 the school’s general education
students (students who are not in the Special Education subgroup) will achieve a
proficiency index score equal to or greater than that of the local district (ISD 112 –
Eastern Carver County) for the same group and the same grades (3-8).
The school achieves an aggregate proficiency index score at least 10.0 points above the
district’s score.
The school achieves an aggregate proficiency index score equal to or greater than the
district’s score.
The school achieves an aggregate proficiency index score within 10.0 points of the
district’s score.
The school did not meet the criteria for any of the ratings above.

Result:

Indicator 7: Science Proficiency (and Growth)

15 Points

School Goal: Over the period of the contract, WLS students will demonstrate proficiency in science as measured by state assessments.
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)

Measure 7.1 [CCR] – 4.5 Points: The school’s aggregate proficiency index score from
FY15 to FY19 will increase by at least 3.0 points from the baseline proficiency index
score (baseline score – 74.8) OR will be equal to or greater than that of the state for the
same grades (5 & 8).
The aggregate proficiency index score is at least 6.0 points above the baseline score OR is
at least 10.0 points above the state’s score.
The aggregate proficiency index score is at least 3.0 points above the baseline score OR is
equal to or greater than the state’s score.
The aggregate proficiency index score is greater than the baseline score OR is within 10.0
points of the state’s score.

Result:

The school did not meet the criteria for any of the ratings above.
Measure 7.2 [CCR] – 1.5 Points: In aggregate, from FY15-FY19 the school will achieve a
proficiency index score equal to or greater than that of the local district (ISD 112 –
Eastern Carver County) for the same grades (5 & 8).
The school achieves an aggregate proficiency index score at least 10.0 points above the
district’s score.
The school achieves an aggregate proficiency index score equal to or greater than the
district’s score.
The school achieves an aggregate proficiency index score within 10.0 points of the
district’s score.
The school did not meet the criteria for any of the ratings above.

Result:

Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)

Measure 7.3 [AGC] – 1.5 Points: In aggregate, from FY15-FY19 the school’s FRP subgroup
will achieve a proficiency index score equal to or greater than that of the state for the
same subgroup and the same grades (5 & 8).
The school achieves an aggregate proficiency index score at least 10.0 points above the
state’s score.
The school achieves an aggregate proficiency index score equal to or greater than the
state’s score.
The school achieves an aggregate proficiency index score within 10.0 points of the state’s
score.

Result:

The school did not meet the criteria for any of the ratings above.
Measure 7.4 [AGC] – 1.5 Points: In aggregate, from FY15-FY19 the school’s FRP subgroup
will achieve a proficiency index score equal to or greater than that of the local district
(ISD 112 – Eastern Carver County) for the same subgroup and the same grades (5 & 8).
The school achieves an aggregate proficiency index score at least 10.0 points above the
district’s score.
The school achieves an aggregate proficiency index score equal to or greater than the
district’s score.
The school achieves an aggregate proficiency index score within 10.0 points of the
district’s score.
The school did not meet the criteria for any of the ratings above.

Result:

Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)

Measure 7.5 [AGC] – 1.5 Points: In aggregate, from FY15-FY19 the school’s Special
Education subgroup will achieve a proficiency index score equal to or greater than that
of the state for the same subgroup and the same grades (5 & 8).
The school achieves an aggregate proficiency index score at least 10.0 points above the
state’s score.
The school achieves an aggregate proficiency index score equal to or greater than the
state’s score.
The school achieves an aggregate proficiency index score within 10.0 points of the state’s
score.

Result:

The school did not meet the criteria for any of the ratings above.
Measure 7.6 [AGC] – 1.5 Points: In aggregate, from FY15-FY19 the school’s Special
Education subgroup will achieve a proficiency index score equal to or greater than that
of the local district (ISD 112 – Eastern Carver County) for the same subgroup and the
same grades (5 & 8).
The school achieves an aggregate proficiency index score at least 10.0 points above the
district’s score.
The school achieves an aggregate proficiency index score equal to or greater than the
district’s score.
The school achieves an aggregate proficiency index score within 10.0 points of the
district’s score.
The school did not meet the criteria for any of the ratings above.

Result:

Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)

Measure 7.7 – 1.5 Points: In aggregate, from FY15-FY19 the school’s general education
students (students who are not in the Special Education subgroup) will achieve a
proficiency index score equal to or greater than that of the state for the same group and
the same grades (5 & 8).
The school achieves an aggregate proficiency index score at least 10.0 points above the
state’s score.
The school achieves an aggregate proficiency index score equal to or greater than the
state’s score.
The school achieves an aggregate proficiency index score within 10.0 points of the state’s
score.

Result:

The school did not meet the criteria for any of the ratings above.
Measure 7.8 – 1.5 Points: In aggregate, from FY15-FY19 the school’s general education
students (students who are not in the Special Education subgroup) will achieve a
proficiency index score equal to or greater than that of the local district (ISD 112 –
Eastern Carver County) for the same group and the same grades (5 & 8).
The school achieves an aggregate proficiency index score at least 10.0 points above the
district’s score.
The school achieves an aggregate proficiency index score equal to or greater than the
district’s score.
The school achieves an aggregate proficiency index score within 10.0 points of the
district’s score.
The school did not meet the criteria for any of the ratings above.

Indicator 8: Proficiency or Growth in Other Curricular Areas or Educational Programs
The school does not have a contractual goal in this optional indicator area.

Indicator 9: Post Secondary Readiness

The school does not have a contractual goal in this indicator area as it does not serve high school students.

Result:

Indicator 10: Attendance

School Goal: Over the period of the contract, WLS students will attend the school at high rates.
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)

Measure 10.1 – 7.5 Points: From FY15-FY19, the average of the school’s annual
attendance rates will be at least 93.0%.
The average of the school’s annual attendance rates is at least 96.0%.
The average of the school’s annual attendance rates is at least 93.0%.
The average of the school’s annual attendance rates is at least 90.0%.
The school did not meet the criteria for any of the ratings above.

7.5 Points
Result:

CHARTER SCHOOL CONTRACT AMENDMENT
BETWEEN
Audubon Center of the North Woods – the AUTHORIZER
AND
The World Learner School – the CHARTER SCHOOL
1. This amendment (the "Amendment") is made by the Audubon Center of the North Woods
(hereinafter “the AUTHORIZER”) and the World Learner School (hereinafter “the CHARTER
SCHOOL”) parties to the Charter School Contract which was fully executed on July 1, 2015 (the
"Agreement") and subsequently amended on March 9, 2017.

2. The Agreement is amended as follows:

A. The revised Exhibit G: Academic and Non-Academic Goals is replaced in its entirety by the
revised Exhibit G: Academic and Academic-Related Goals dated May 11, 2018.

3. Except as set forth in this Amendment, the Agreement is unaffected and shall continue in full
force and effect in accordance with its terms. If there is conflict between this amendment and the
Agreement or any earlier amendment, the terms of this amendment will prevail.
4. COUNTERPARTS

This Agreement may be executed in counterparts.
_

The World Learner School
(CHARTER SCHOOL)

Audubon Center of the North Woods
(AUTHORIZER)

By_______________________________
(Signature)

By________________________________
(Signature)

_________________________________
(Print Name)

_________________________________
(Print Name)

Chair, Board of Directors
Title

_________________________________
Date

Director of Charter School Authorizing
Title

_________________________________
Date

ACNW Charter School Contract Amendment – The World Learner School
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The World Learner School
Exhibit G: Academic and Academic-Related Goals
Contract Period July 1, 2015 through June 30, 2020
Updated May 11, 2018

As articulated in MN Stat. 124E.10, Subd. 1(c), “A charter school must design its programs to at least meet the outcomes adopted by the
commissioner for public school students,” which means striving for the world's best workforce (WBWF) as outlined in MN Stat. 120B.11. As an
authorizer, ACNW must evaluate the school’s performance on meeting outcomes adopted by the commissioner (i.e., WBWF). Therefore, these
contractual goals and measures have been aligned to WBWF goal areas. Measures are assigned to WBWF goal area(s) as appropriate and as
outlined below:
• Ready for Kindergarten [R4K]
All students are ready for kindergarten.
• Reading Well by 3rd Grade [RG3]
All students in third grade achieve grade-level literacy.
• Achievement Gap Closure [AGC]
All racial and economic achievement gaps between students are closed.
• Career and College Readiness [CCR]
All students are career- and college-ready before graduating from high school.
• Graduate from High School [GRAD]
All students graduate from high school.

Each measure is weighted to indicate its overall significance in fulfilling the primary purpose of charter schools as outlined in statute which is to
improve all pupil learning and all student achievement. The school earns a rating on each measure based on the school’s performance over the
term of the contract. Each performance rating is assigned a point value according to the weight of the measure:
• Exceeds Target: ×1.5 points
• Meets Target: ×1.0 points
• Approaches Target: ×0.5 points
• Does Not Meet Target: ×0.0 points
Indicator areas are then assigned a rating based on the percentage of points earned:
• Exceeds Standard = 100.1-150.0% of points earned
• Meets Standard = 75.0-100.0% of points earned
• Approaches Standard = 50.0-74.9% of points earned
• Does Not Meet Standard = 0.0-49.9% of points earned

All goals are for students enrolled as of October 1 in each of the years assessed for all grades assessed unless otherwise indicated.

Summary of Indicator Points

Indicator
1: Mission Related Outcomes
2: English Language Learners
3: Reading Growth
4: Math Growth
5: Reading Proficiency
6: Math Proficiency
7: Science Proficiency (and Growth)
8: Other Proficiency or Growth
9: Post Secondary Readiness
10: Attendance
Overall

Points
7.5
N/A
20
20
15
15
15
N/A
N/A
7.5
100

Indicator 1: Mission Related Outcomes

7.5 Points

School Goal: Over the period of the contract, students at World Learner School (WLS) will demonstrate individual development as
measured by a school-administered survey aligned to Montessori principles.
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)

Measure 1.1 – 7.5 Points: In aggregate, from FY16 through FY19, at least 90% of
students in grades 1-8 enrolled at WLS will participate in the survey. Of those students
surveyed, at least 90% will maintain or improve their level of independence from fall to
spring.
At least 95% of students demonstrate progress.
At least 90% of students demonstrate progress.
At least 80% of students demonstrate progress.

Result:

The school did not meet the criteria for any of the ratings above.

Indicator 2: English Language Learners

The school does not have a contractual goal in this indicator area as it does not serve a significant population of English Learners.

Indicator 3: Reading Growth

20 Points

School Goal: Over the period of the contract, WLS students will demonstrate growth in reading as measured by state assessments and
nationally normed assessments.
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)
Performance Ratings
Exceeds Target (x1.5)

Measure 3.1 [RG3] – 3.755.25 Points: In aggregate, from FY15 through FY20, at least
5855.0% of students in grades 1-3 who take both fall and spring NWEA Measures of
Academic Progress tests annually will meet their projected RIT point growth target from
fall to spring (except for FY20, from fall to winter).
The aggregate percentage of students meeting their projected RIT point growth target is
at least 6165.0%.
The aggregate percentage of students meeting their projected RIT point growth target is
at least 5855.0%.
The aggregate percentage of students meeting their projected RIT point growth target is
at least 5545.0%.

Result:

The school did not meet the criteria for any of the ratings above.
Measure 3.2 [CCR] – 6.258.75 Points: In aggregate, from FY15 through FY20, at least
55.0% of students in grades 4-8 who take both fall and spring NWEA Measures of
Academic Progress tests annually will meet their projected RIT point growth target from
fall to spring (except for FY20, from fall to winter).
The aggregate percentage of students meeting their projected RIT point growth target is
at least 5865.0%.
The aggregate percentage of students meeting their projected RIT point growth target is
at least 55.0%.
The aggregate percentage of students meeting their projected RIT point growth target is
at least 5245.0%.

Result:

The school did not meet the criteria for any of the ratings above.
Measure 3.3 [CCR] – 10 3 Points: In aggregate, from FY15-FY19 the growth z-score for all
students grades 4-8 on MCA statewide assessments will be equal to or greater than 0.0.
The school achieves an aggregate growth z-score equal to or greater than 0.50.

Result:

Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)

The school achieves an aggregate growth z-score equal to or greater than 0.00.
The school achieves an aggregate growth z-score greater than -0.50.
The school did not meet the criteria for any of the ratings above.
Measure 3.4 [CCR] – 3 Points: From FY18 to FY19, the aggregate percentage of students
grades 4-8 who achieve a positive z-score on state accountability tests will be greater than
50.0%.
The aggregate percentage is at least 60.0%.
The aggregate percentage is greater than 50.0%.
The aggregate percentage is at least 40.0%.

Result:

The school did not meet the criteria for any of the ratings above.

Indicator 4: Math Growth

20 Points

School Goal: Over the period of the contract, WLS students will demonstrate growth in math as measured by state assessments and
nationally normed assessments.
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)
Performance Ratings
Exceeds Target (x1.5)

Measure 4.1 [CCR] – 10 Points: In aggregate, from FY15 through FY20, at least 5855.0%
of students in grades 1-8 who take both fall and spring NWEA Measures of Academic
Progress tests annually will meet their projected RIT point growth target from fall to
spring (except for FY20, from fall to winter).
The aggregate percentage of students meeting their projected RIT point growth target is
at least 6165.0%.
The aggregate percentage of students meeting their projected RIT point growth target is
at least 5855.0%.
The aggregate percentage of students meeting their projected RIT point growth target is
at least 5545.0%.

Result:

The school did not meet the criteria for any of the ratings above.
Measure 4.2 [CCR] – 10 3 Points: In aggregate, from FY15-FY19 the growth z-score for all
students grades 4-8 on MCA statewide assessments will be equal to or greater than 0.0.
The school achieves an aggregate growth z-score equal to or greater than 0.50.

Result:

Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)

The school achieves an aggregate growth z-score equal to or greater than 0.00.
The school achieves an aggregate growth z-score greater than -0.50.
The school did not meet the criteria for any of the ratings above.
Measure 4.3 [CCR] – 3 Points: From FY18 to FY19, the aggregate percentage of students
grades 4-8 who achieve a positive z-score on state accountability tests will be greater than
50.0%.
The aggregate percentage is at least 60.0%.
The aggregate percentage is greater than 50.0%.
The aggregate percentage is at least 40.0%.

Result:

The school did not meet the criteria for any of the ratings above.

Indicator 5: Reading Proficiency

15 Points

School Goal: Over the period of the contract, WLS students will meet or exceed the standards in reading as measured by state
assessments.
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)
Performance Ratings
Exceeds Target (x1.5)

Measure 5.1 [RG3] – 1 Point: The school’s aggregate proficiency index score for 3rd grade
students from FY15 to FY19 will increase by at least 3.0 points from the baseline
proficiency index score (baseline score – 74.5).
The aggregate proficiency index score is at least 6.0 points above the baseline score.
The aggregate proficiency index score is at least 3.0 points above the baseline score.
The aggregate proficiency index score is greater than the baseline score.

Result:

The school did not meet the criteria for any of the ratings above.
Measure 5.2 [CCR] – 3.25 Points: The school’s aggregate proficiency index score from
FY15 to FY19 will increase by at least 3.0 points from the baseline proficiency index
score (baseline score – 77.5) OR will be equal to or greater than that of the state for the
same grades (3-8).
The aggregate proficiency index score is at least 6.0 points above the baseline score OR is

Result:

Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)

at least 10.0 points above the state’s score.
The aggregate proficiency index score is at least 3.0 points above the baseline score OR is
equal to or greater than the state’s score.
The aggregate proficiency index score is greater than the baseline score OR is within 10.0
points of the state’s score.
The school did not meet the criteria for any of the ratings above.
Measure 5.3 [CCR] – 1.25 Points: In aggregate, from FY15-FY19 the school will achieve a
proficiency index score equal to or greater than that of the local district (ISD 112 –
Eastern Carver County) for the same grades (3-8).
The school achieves an aggregate proficiency index score at least 10.0 points above the
district’s score.
The school achieves an aggregate proficiency index score equal to or greater than the
district’s score.
The school achieves an aggregate proficiency index score within 10.0 points of the
district’s score.
The school did not meet the criteria for any of the ratings above.

Result:

Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)

Measure 5.4 [AGC] – 3.25 Points: The school’s aggregate proficiency index score for the
school’s FRP subgroup from FY15 to FY19 will increase by at least 5.0 points from the
baseline proficiency index score (baseline score – 61.0) OR will be equal to or greater
than that of the state for the same subgroup and the same grades (3-8).
The aggregate proficiency index score is at least 10.0 points above the baseline score OR is
at least 10.0 points above the state’s score.
The aggregate proficiency index score is at least 5.0 points above the baseline score OR is
equal to or greater than the state’s score.
The aggregate proficiency index score is greater than the baseline score OR is within 10.0
points of the state’s score.

Result:

The school did not meet the criteria for any of the ratings above.
Measure 5.5 [AGC] – 1.25 Points: In aggregate, from FY15-FY19 the school’s FRP
subgroup will achieve a proficiency index score equal to or greater than that of the local
district (ISD 112 – Eastern Carver County) for the same subgroup and the same grades
(3-8).
The school achieves an aggregate proficiency index score at least 10.0 points above the
district’s score.
The school achieves an aggregate proficiency index score equal to or greater than the
district’s score.
The school achieves an aggregate proficiency index score within 10.0 points of the
district’s score.
The school did not meet the criteria for any of the ratings above.

Result:

Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)

Measure 5.6 [AGC] – 1.25 Points: In aggregate, from FY15-FY19 the school’s Special
Education subgroup will achieve a proficiency index score equal to or greater than that
of the state for the same subgroup and the same grades (3-8).
The school achieves an aggregate proficiency index score at least 10.0 points above the
state’s score.
The school achieves an aggregate proficiency index score equal to or greater than the
state’s score.
The school achieves an aggregate proficiency index score within 10.0 points of the state’s
score.

Result:

The school did not meet the criteria for any of the ratings above.
Measure 5.7 [AGC] – 1.25 Points: In aggregate, from FY15-FY19 the school’s Special
Education subgroup will achieve a proficiency index score equal to or greater than that
of the local district (ISD 112 – Eastern Carver County) for the same subgroup and the
same grades (3-8).
The school achieves an aggregate proficiency index score at least 10.0 points above the
district’s score.
The school achieves an aggregate proficiency index score equal to or greater than the
district’s score.
The school achieves an aggregate proficiency index score within 10.0 points of the
district’s score.
The school did not meet the criteria for any of the ratings above.

Result:

Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)

Measure 5.8 – 1.25 Points: In aggregate, from FY15-FY19 the school’s general education
students (students who are not in the Special Education subgroup) will achieve a
proficiency index score equal to or greater than that of the state for the same group and
the same grades (3-8).
The school achieves an aggregate proficiency index score at least 10.0 points above the
state’s score.
The school achieves an aggregate proficiency index score equal to or greater than the
state’s score.
The school achieves an aggregate proficiency index score within 10.0 points of the state’s
score.

Result:

The school did not meet the criteria for any of the ratings above.
Measure 5.9 – 1.25 Points: In aggregate, from FY15-FY19 the school’s general education
students (students who are not in the Special Education subgroup) will achieve a
proficiency index score equal to or greater than that of the local district (ISD 112 –
Eastern Carver County) for the same group and the same grades (3-8).
The school achieves an aggregate proficiency index score at least 10.0 points above the
district’s score.
The school achieves an aggregate proficiency index score equal to or greater than the
district’s score.
The school achieves an aggregate proficiency index score within 10.0 points of the
district’s score.
The school did not meet the criteria for any of the ratings above.

Result:

Indicator 6: Math Proficiency

15 Points

School Goal: Over the period of the contract, WLS students will demonstrate proficiency in math as measured by state assessments.
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)

Measure 6.1 [CCR] – 3.75 Points: The school’s aggregate proficiency index score from
FY15 to FY19 will increase by at least 3.0 points from the baseline proficiency index
score (baseline score – 71.8) OR will be equal to or greater than that of the state for the
same grades (3-8).
The aggregate proficiency index score is at least 6.0 points above the baseline score OR is
at least 10.0 points above the state’s score.
The aggregate proficiency index score is at least 3.0 points above the baseline score OR is
equal to or greater than the state’s score.
The aggregate proficiency index score is greater than the baseline score OR is within 10.0
points of the state’s score.

Result:

The school did not meet the criteria for any of the ratings above.
Measure 6.2 [CCR] – 1.25 Points: In aggregate, from FY15-FY19 the school will achieve a
proficiency index score equal to or greater than that of the local district (ISD 112 –
Eastern Carver County) for the same grades (3-8).
The school achieves an aggregate proficiency index score at least 10.0 points above the
district’s score.
The school achieves an aggregate proficiency index score equal to or greater than the
district’s score.
The school achieves an aggregate proficiency index score within 10.0 points of the
district’s score.
The school did not meet the criteria for any of the ratings above.

Result:

Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)

Measure 6.3 [AGC] – 3.75 Points: The school’s aggregate proficiency index score for the
school’s FRP subgroup from FY15 to FY19 will increase by at least 5.0 points from the
baseline proficiency index score (baseline score – 47.4) OR will be equal to or greater
than that of the state for the same subgroup and the same grades (3-8).
The aggregate proficiency index score is at least 10.0 points above the baseline score OR is
at least 10.0 points above the state’s score.
The aggregate proficiency index score is at least 5.0 points above the baseline score OR is
equal to or greater than the state’s score.
The aggregate proficiency index score is greater than the baseline score OR is within 10.0
points of the state’s score.

Result:

The school did not meet the criteria for any of the ratings above.
Measure 6.4 [AGC] – 1.25 Points: In aggregate, from FY15-FY19 the school’s FRP
subgroup will achieve a proficiency index score equal to or greater than that of the local
district (ISD 112 – Eastern Carver County) for the same subgroup and the same grades
(3-8).
The school achieves an aggregate proficiency index score at least 10.0 points above the
district’s score.
The school achieves an aggregate proficiency index score equal to or greater than the
district’s score.
The school achieves an aggregate proficiency index score within 10.0 points of the
district’s score.
The school did not meet the criteria for any of the ratings above.

Result:

Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)

Measure 6.5 [AGC] – 1.25 Points: In aggregate, from FY15-FY19 the school’s Special
Education subgroup will achieve a proficiency index score equal to or greater than that
of the state for the same subgroup and the same grades (3-8).
The school achieves an aggregate proficiency index score at least 10.0 points above the
state’s score.
The school achieves an aggregate proficiency index score equal to or greater than the
state’s score.
The school achieves an aggregate proficiency index score within 10.0 points of the state’s
score.

Result:

The school did not meet the criteria for any of the ratings above.
Measure 6.6 [AGC] – 1.25 Points: In aggregate, from FY15-FY19 the school’s Special
Education subgroup will achieve a proficiency index score equal to or greater than that
of the local district (ISD 112 – Eastern Carver County) for the same subgroup and the
same grades (3-8).
The school achieves an aggregate proficiency index score at least 10.0 points above the
district’s score.
The school achieves an aggregate proficiency index score equal to or greater than the
district’s score.
The school achieves an aggregate proficiency index score within 10.0 points of the
district’s score.
The school did not meet the criteria for any of the ratings above.

Result:

Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)

Measure 6.7 – 1.25 Points: In aggregate, from FY15-FY19 the school’s general education
students (students who are not in the Special Education subgroup) will achieve a
proficiency index score equal to or greater than that of the state for the same group and
the same grades (3-8).
The school achieves an aggregate proficiency index score at least 10.0 points above the
state’s score.
The school achieves an aggregate proficiency index score equal to or greater than the
state’s score.
The school achieves an aggregate proficiency index score within 10.0 points of the state’s
score.

Result:

The school did not meet the criteria for any of the ratings above.
Measure 6.8 – 1.25 Points: In aggregate, from FY15-FY19 the school’s general education
students (students who are not in the Special Education subgroup) will achieve a
proficiency index score equal to or greater than that of the local district (ISD 112 –
Eastern Carver County) for the same group and the same grades (3-8).
The school achieves an aggregate proficiency index score at least 10.0 points above the
district’s score.
The school achieves an aggregate proficiency index score equal to or greater than the
district’s score.
The school achieves an aggregate proficiency index score within 10.0 points of the
district’s score.
The school did not meet the criteria for any of the ratings above.

Result:

Indicator 7: Science Proficiency (and Growth)

15 Points

School Goal: Over the period of the contract, WLS students will demonstrate proficiency in science as measured by state assessments.
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)

Measure 7.1 [CCR] – 4.5 Points: The school’s aggregate proficiency index score from
FY15 to FY19 will increase by at least 3.0 points from the baseline proficiency index
score (baseline score – 74.8) OR will be equal to or greater than that of the state for the
same grades (5 & 8).
The aggregate proficiency index score is at least 6.0 points above the baseline score OR is
at least 10.0 points above the state’s score.
The aggregate proficiency index score is at least 3.0 points above the baseline score OR is
equal to or greater than the state’s score.
The aggregate proficiency index score is greater than the baseline score OR is within 10.0
points of the state’s score.

Result:

The school did not meet the criteria for any of the ratings above.
Measure 7.2 [CCR] – 1.5 Points: In aggregate, from FY15-FY19 the school will achieve a
proficiency index score equal to or greater than that of the local district (ISD 112 –
Eastern Carver County) for the same grades (5 & 8).
The school achieves an aggregate proficiency index score at least 10.0 points above the
district’s score.
The school achieves an aggregate proficiency index score equal to or greater than the
district’s score.
The school achieves an aggregate proficiency index score within 10.0 points of the
district’s score.
The school did not meet the criteria for any of the ratings above.

Result:

Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)

Measure 7.3 [AGC] – 1.5 Points: In aggregate, from FY15-FY19 the school’s FRP subgroup
will achieve a proficiency index score equal to or greater than that of the state for the
same subgroup and the same grades (5 & 8).
The school achieves an aggregate proficiency index score at least 10.0 points above the
state’s score.
The school achieves an aggregate proficiency index score equal to or greater than the
state’s score.
The school achieves an aggregate proficiency index score within 10.0 points of the state’s
score.

Result:

The school did not meet the criteria for any of the ratings above.
Measure 7.4 [AGC] – 1.5 Points: In aggregate, from FY15-FY19 the school’s FRP subgroup
will achieve a proficiency index score equal to or greater than that of the local district
(ISD 112 – Eastern Carver County) for the same subgroup and the same grades (5 & 8).
The school achieves an aggregate proficiency index score at least 10.0 points above the
district’s score.
The school achieves an aggregate proficiency index score equal to or greater than the
district’s score.
The school achieves an aggregate proficiency index score within 10.0 points of the
district’s score.
The school did not meet the criteria for any of the ratings above.

Result:

Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)

Measure 7.5 [AGC] – 1.5 Points: In aggregate, from FY15-FY19 the school’s Special
Education subgroup will achieve a proficiency index score equal to or greater than that
of the state for the same subgroup and the same grades (5 & 8).
The school achieves an aggregate proficiency index score at least 10.0 points above the
state’s score.
The school achieves an aggregate proficiency index score equal to or greater than the
state’s score.
The school achieves an aggregate proficiency index score within 10.0 points of the state’s
score.

Result:

The school did not meet the criteria for any of the ratings above.
Measure 7.6 [AGC] – 1.5 Points: In aggregate, from FY15-FY19 the school’s Special
Education subgroup will achieve a proficiency index score equal to or greater than that
of the local district (ISD 112 – Eastern Carver County) for the same subgroup and the
same grades (5 & 8).
The school achieves an aggregate proficiency index score at least 10.0 points above the
district’s score.
The school achieves an aggregate proficiency index score equal to or greater than the
district’s score.
The school achieves an aggregate proficiency index score within 10.0 points of the
district’s score.
The school did not meet the criteria for any of the ratings above.

Result:

Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)

Measure 7.7 – 1.5 Points: In aggregate, from FY15-FY19 the school’s general education
students (students who are not in the Special Education subgroup) will achieve a
proficiency index score equal to or greater than that of the state for the same group and
the same grades (5 & 8).
The school achieves an aggregate proficiency index score at least 10.0 points above the
state’s score.
The school achieves an aggregate proficiency index score equal to or greater than the
state’s score.
The school achieves an aggregate proficiency index score within 10.0 points of the state’s
score.

Result:

The school did not meet the criteria for any of the ratings above.
Measure 7.8 – 1.5 Points: In aggregate, from FY15-FY19 the school’s general education
students (students who are not in the Special Education subgroup) will achieve a
proficiency index score equal to or greater than that of the local district (ISD 112 –
Eastern Carver County) for the same group and the same grades (5 & 8).
The school achieves an aggregate proficiency index score at least 10.0 points above the
district’s score.
The school achieves an aggregate proficiency index score equal to or greater than the
district’s score.
The school achieves an aggregate proficiency index score within 10.0 points of the
district’s score.
The school did not meet the criteria for any of the ratings above.

Indicator 8: Proficiency or Growth in Other Curricular Areas or Educational Programs
The school does not have a contractual goal in this optional indicator area.

Indicator 9: Post Secondary Readiness

The school does not have a contractual goal in this indicator area as it does not serve high school students.

Result:

Indicator 10: Attendance

School Goal: Over the period of the contract, WLS students will attend the school at high rates.
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target
(x0.0)

Measure 10.1 – 7.5 Points: From FY15-FY19, the average of the school’s annual
attendance rates will be at least 93.0%.
The average of the school’s annual attendance rates is at least 96.0%.
The average of the school’s annual attendance rates is at least 93.0%.
The average of the school’s annual attendance rates is at least 90.0%.
The school did not meet the criteria for any of the ratings above.

7.5 Points
Result:

CHARTER SCHOOL CONTRACT AMENDMENT
BETWEEN
Audubon Center of the North Woods – the AUTHORIZER
AND
The World Learner School – the CHARTER SCHOOL
1. This amendment (the "Amendment") is made by the Audubon Center of the North Woods
(hereinafter “the AUTHORIZER”) and the World Learner School (hereinafter “the CHARTER
SCHOOL”) parties to the Charter School Contract which was fully executed on July 1, 2015 (the
"Agreement").
2. The Agreement is amended as follows:

A. The original Exhibit G: Academic and Non-Academic Goals is replaced in its entirety by the
revised Exhibit G: Academic and Academic-Related Goals dated February 14, 2017.

B. The section titled “EE Performance Indicator 6: Science Proficiency” in Exhibit H:
Environmental Education Goals is replaced by the section titled “Indicator 7: Science
Proficiency (and Growth)” in the revised Exhibit G: Academic and Academic-Related Goals
dated February 14, 2017.

C. The original Exhibit P: Ongoing Evaluation Criteria, Processes and Procedures is replaced in
its entirety by the revised Exhibit P: Ongoing Evaluation Criteria, Processes, and
Procedures dated February 14, 2017.

D. Section 11.2 is amended by modifying “five hundred thousand dollars ($500,000)” to “one
hundred thousand dollars ($100,000).”

3. Except as set forth in this Amendment, the Agreement is unaffected and shall continue in full
force and effect in accordance with its terms. If there is conflict between this amendment and the
Agreement or any earlier amendment, the terms of this amendment will prevail.

ACNW Charter School Contract Amendment – The World Learner School
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The World Learner School
Exhibit G: Academic and Academic-Related Goals
Contract Period July 1, 2015 through June 30, 2020
Updated February 14, 2017

As articulated in MN Stat. 124E.10, Subd. 1(c), “A charter school must design its programs to at least meet the outcomes adopted by the
commissioner for public school students,” which means striving for the world's best workforce (WBWF) as outlined in MN Stat. 120B.11. As an
authorizer, ACNW must evaluate the school’s performance on meeting outcomes adopted by the commissioner (i.e., WBWF). Therefore, these
contractual goals and measures have been aligned to WBWF goal areas. Measures are assigned to WBWF goal area(s) as appropriate and as
outlined below:
• Ready for Kindergarten [R4K]
All students are ready for kindergarten.
• Reading Well by 3rd Grade [RG3]
All students in third grade achieve grade-level literacy.
• Achievement Gap Closure [AGC]
All racial and economic achievement gaps between students are closed.
• Career and College Readiness [CCR]
All students are career- and college-ready before graduating from high school.
• Graduate from High School [GRAD]
All students graduate from high school.

Each measure is weighted to indicate its overall significance in fulfilling the primary purpose of charter schools as outlined in statute which is to
improve all pupil learning and all student achievement. The school earns a rating on each measure based on the school’s performance over the
term of the contract. Each performance rating is assigned a point value according to the weight of the measure:
• Exceeds Target: ×1.5 points
• Meets Target: ×1.0 points
• Approaches Target: ×0.5 points
• Does Not Meet Target: ×0.0 points
Indicator areas are then assigned a rating based on the percentage of points earned:
• Exceeds Standard = 100.1-150.0% of points earned
• Meets Standard = 75.0-100.0% of points earned
• Approaches Standard = 50.0-74.9% of points earned
• Does Not Meet Standard = 0.0-49.9% of points earned

All goals are for students enrolled as of October 1 in each of the years assessed for all grades assessed unless otherwise indicated.

Summary of Indicator Points

Indicator
1: Mission Related Outcomes
2: English Language Learners
3: Reading Growth
4: Math Growth
5: Reading Proficiency
6: Math Proficiency
7: Science Proficiency (and Growth)
8: Other Proficiency or Growth
9: Post Secondary Readiness
10: Attendance
Overall

Points
7.5
N/A
20
20
15
15
15
N/A
N/A
7.5
100

Indicator 1: Mission Related Outcomes

7.5 Points

School Goal: Over the period of the contract, students at World Learner School (WLS) will demonstrate individual development as measured by a
school-administered survey aligned to Montessori principles.
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target (x0.0)

Measure 1.1 – 7.5 Points: In aggregate, from FY16 through FY19, at least 90% of students in
grades 1-8 enrolled at WLS will participate in the survey. Of those students surveyed, at least
90% will maintain or improve their level of independence from fall to spring.
At least 95% of students demonstrate progress.
At least 90% of students demonstrate progress.
At least 80% of students demonstrate progress.
The school did not meet the criteria for any of the ratings above.

Result:

World Learner School is a Montessori school with the mission of providing an experiential, collaborative model of education that allows for the
development of the whole child. To maximize individual developmental progress for each child, WLS teachers will administer a student engagement
survey annually that will measure student development at a personal level for each child. This will guide teachers and staff in supporting the
individual development of students. The survey information is reviewed periodically and will document annual progress from fall to spring each year.

Indicator 2: English Language Learners

The school does not have a contractual goal in this indicator area as it does not serve a significant population of English Learners.

Indicator 3: Reading Growth

20 Points

School Goal: Over the period of the contract, WLS students will demonstrate growth in reading as measured by state assessments and nationally
normed assessments.
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target (x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target (x0.0)

Measure 3.1 [RG3] – 3.75 Points: In aggregate, from FY15 through FY20, at least 58.0% of
students in grades 1-3 who take both fall and spring NWEA Measures of Academic Progress tests
annually will meet their projected RIT point growth target from fall to spring (except for FY20,
from fall to winter).
The aggregate percentage of students meeting their projected RIT point growth target is at least
61.0%.
The aggregate percentage of students meeting their projected RIT point growth target is at least
58.0%.
The aggregate percentage of students meeting their projected RIT point growth target is at least
55.0%.
The school did not meet the criteria for any of the ratings above.
Measure 3.2 [CCR] – 6.25 Points: In aggregate, from FY15 through FY20, at least 55.0% of
students in grades 4-8 who take both fall and spring NWEA Measures of Academic Progress tests
annually will meet their projected RIT point growth target from fall to spring (except for FY20,
from fall to winter).
The aggregate percentage of students meeting their projected RIT point growth target is at least
58.0%.
The aggregate percentage of students meeting their projected RIT point growth target is at least
55.0%.
The aggregate percentage of students meeting their projected RIT point growth target is at least
52.0%.
The school did not meet the criteria for any of the ratings above.

Result:

Result:

Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target (x0.0)

Measure 3.3 [CCR] – 10 Points: In aggregate, from FY15-FY19 the growth z-score for all students
on MCA assessments will be equal to or greater than 0.00.
The school achieves an aggregate growth z-score equal to or greater than 0.50.
The school achieves an aggregate growth z-score equal to or greater than 0.00.
The school achieves an aggregate growth z-score greater than -0.50.
The school did not meet the criteria for any of the ratings above.

Indicator 4: Math Growth

Result:

20 Points

School Goal: Over the period of the contract, WLS students will demonstrate growth in math as measured by state assessments and nationally
normed assessments.
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target (x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target (x0.0)

Measure 4.1 [CCR] – 10 Points: In aggregate, from FY15 through FY20, at least 58.0% of students
in grades 1-8 who take both fall and spring NWEA Measures of Academic Progress tests annually
will meet their projected RIT point growth target from fall to spring (except for FY20, from fall to
winter).
The aggregate percentage of students meeting their projected RIT point growth target is at least
61.0%.
The aggregate percentage of students meeting their projected RIT point growth target is at least
58.0%.
The aggregate percentage of students meeting their projected RIT point growth target is at least
55.0%.
The school did not meet the criteria for any of the ratings above.
Measure 4.2 [CCR] – 10 Points: In aggregate, from FY15-FY19 the growth z-score for all students
on MCA assessments will be equal to or greater than 0.00.
The school achieves an aggregate growth z-score equal to or greater than 0.50.
The school achieves an aggregate growth z-score equal to or greater than 0.00.
The school achieves an aggregate growth z-score greater than -0.50.
The school did not meet the criteria for any of the ratings above.

Result:

Result:

Indicator 5: Reading Proficiency

15 Points

School Goal: Over the period of the contract, WLS students will meet or exceed the standards in reading as measured by state assessments.
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target (x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target (x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target (x0.0)

Measure 5.1 [RG3] – 1 Point: The school’s aggregate proficiency index score for 3rd grade
students from FY15 to FY19 will increase by at least 3.0 points from the baseline proficiency
index score (baseline score – 74.5).
The aggregate proficiency index score is at least 6.0 points above the baseline score.
The aggregate proficiency index score is at least 3.0 points above the baseline score.
The aggregate proficiency index score is greater than the baseline score.
The school did not meet the criteria for any of the ratings above.
Measure 5.2 [CCR] – 3.25 Points: The school’s aggregate proficiency index score from FY15 to
FY19 will increase by at least 3.0 points from the baseline proficiency index score (baseline score
– 77.5) OR will be equal to or greater than that of the state for the same grades (3-8).
The aggregate proficiency index score is at least 6.0 points above the baseline score OR is at least
10.0 points above the state’s score.
The aggregate proficiency index score is at least 3.0 points above the baseline score OR is equal to
or greater than the state’s score.
The aggregate proficiency index score is greater than the baseline score OR is within 10.0 points of
the state’s score.
The school did not meet the criteria for any of the ratings above.
Measure 5.3 [CCR] – 1.25 Points: In aggregate, from FY15-FY19 the school will achieve a
proficiency index score equal to or greater than that of the local district (ISD 112 – Eastern
Carver County) for the same grades (3-8).
The school achieves an aggregate proficiency index score at least 10.0 points above the district’s
score.
The school achieves an aggregate proficiency index score equal to or greater than the district’s
score.
The school achieves an aggregate proficiency index score within 10.0 points of the district’s score.
The school did not meet the criteria for any of the ratings above.

Result:

Result:

Result:

Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target (x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target (x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target (x0.0)

Measure 5.4 [AGC] – 3.25 Points: The school’s aggregate proficiency index score for the school’s
FRP subgroup from FY15 to FY19 will increase by at least 5.0 points from the baseline
proficiency index score (baseline score – 61.0) OR will be equal to or greater than that of the
state for the same subgroup and the same grades (3-8).
The aggregate proficiency index score is at least 10.0 points above the baseline score OR is at least
10.0 points above the state’s score.
The aggregate proficiency index score is at least 5.0 points above the baseline score OR is equal to
or greater than the state’s score.
The aggregate proficiency index score is greater than the baseline score OR is within 10.0 points of
the state’s score.
The school did not meet the criteria for any of the ratings above.
Measure 5.5 [AGC] – 1.25 Points: In aggregate, from FY15-FY19 the school’s FRP subgroup will
achieve a proficiency index score equal to or greater than that of the local district (ISD 112 –
Eastern Carver County) for the same subgroup and the same grades (3-8).
The school achieves an aggregate proficiency index score at least 10.0 points above the district’s
score.
The school achieves an aggregate proficiency index score equal to or greater than the district’s
score.
The school achieves an aggregate proficiency index score within 10.0 points of the district’s score.
The school did not meet the criteria for any of the ratings above.
Measure 5.6 [AGC] – 1.25 Points: In aggregate, from FY15-FY19 the school’s Special Education
subgroup will achieve a proficiency index score equal to or greater than that of the state for the
same subgroup and the same grades (3-8).
The school achieves an aggregate proficiency index score at least 10.0 points above the state’s
score.
The school achieves an aggregate proficiency index score equal to or greater than the state’s
score.
The school achieves an aggregate proficiency index score within 10.0 points of the state’s score.
The school did not meet the criteria for any of the ratings above.

Result:

Result:

Result:

Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target (x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target (x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target (x0.0)

Measure 5.7 [AGC] – 1.25 Points: In aggregate, from FY15-FY19 the school’s Special Education
subgroup will achieve a proficiency index score equal to or greater than that of the local district
(ISD 112 – Eastern Carver County) for the same subgroup and the same grades (3-8).
The school achieves an aggregate proficiency index score at least 10.0 points above the district’s
score.
The school achieves an aggregate proficiency index score equal to or greater than the district’s
score.
The school achieves an aggregate proficiency index score within 10.0 points of the district’s score.
The school did not meet the criteria for any of the ratings above.
Measure 5.8 – 1.25 Points: In aggregate, from FY15-FY19 the school’s general education students
(students who are not in the Special Education subgroup) will achieve a proficiency index score
equal to or greater than that of the state for the same group and the same grades (3-8).
The school achieves an aggregate proficiency index score at least 10.0 points above the state’s
score.
The school achieves an aggregate proficiency index score equal to or greater than the state’s
score.
The school achieves an aggregate proficiency index score within 10.0 points of the state’s score.
The school did not meet the criteria for any of the ratings above.
Measure 5.9 – 1.25 Points: In aggregate, from FY15-FY19 the school’s general education students
(students who are not in the Special Education subgroup) will achieve a proficiency index score
equal to or greater than that of the local district (ISD 112 – Eastern Carver County) for the same
group and the same grades (3-8).
The school achieves an aggregate proficiency index score at least 10.0 points above the district’s
score.
The school achieves an aggregate proficiency index score equal to or greater than the district’s
score.
The school achieves an aggregate proficiency index score within 10.0 points of the district’s score.
The school did not meet the criteria for any of the ratings above.

Result:

Result:

Result:

Indicator 6: Math Proficiency

School Goal: Over the period of the contract, WLS students will demonstrate proficiency in math as measured by state assessments.
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target (x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target (x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target (x0.0)

Measure 6.1 [CCR] – 3.75 Points: The school’s aggregate proficiency index score from FY15 to
FY19 will increase by at least 3.0 points from the baseline proficiency index score (baseline score
– 71.8) OR will be equal to or greater than that of the state for the same grades (3-8).
The aggregate proficiency index score is at least 6.0 points above the baseline score OR is at least
10.0 points above the state’s score.
The aggregate proficiency index score is at least 3.0 points above the baseline score OR is equal to
or greater than the state’s score.
The aggregate proficiency index score is greater than the baseline score OR is within 10.0 points of
the state’s score.
The school did not meet the criteria for any of the ratings above.
Measure 6.2 [CCR] – 1.25 Points: In aggregate, from FY15-FY19 the school will achieve a
proficiency index score equal to or greater than that of the local district (ISD 112 – Eastern
Carver County) for the same grades (3-8).
The school achieves an aggregate proficiency index score at least 10.0 points above the district’s
score.
The school achieves an aggregate proficiency index score equal to or greater than the district’s
score.
The school achieves an aggregate proficiency index score within 10.0 points of the district’s score.
The school did not meet the criteria for any of the ratings above.
Measure 6.3 [AGC] – 3.75 Points: The school’s aggregate proficiency index score for the school’s
FRP subgroup from FY15 to FY19 will increase by at least 5.0 points from the baseline
proficiency index score (baseline score – 47.4) OR will be equal to or greater than that of the
state for the same subgroup and the same grades (3-8).
The aggregate proficiency index score is at least 10.0 points above the baseline score OR is at least
10.0 points above the state’s score.
The aggregate proficiency index score is at least 5.0 points above the baseline score OR is equal to
or greater than the state’s score.
The aggregate proficiency index score is greater than the baseline score OR is within 10.0 points of
the state’s score.
The school did not meet the criteria for any of the ratings above.

15 Points

Result:

Result:

Result:

Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target (x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target (x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target (x0.0)

Measure 6.4 [AGC] – 1.25 Points: In aggregate, from FY15-FY19 the school’s FRP subgroup will
achieve a proficiency index score equal to or greater than that of the local district (ISD 112 –
Eastern Carver County) for the same subgroup and the same grades (3-8).
The school achieves an aggregate proficiency index score at least 10.0 points above the district’s
score.
The school achieves an aggregate proficiency index score equal to or greater than the district’s
score.
The school achieves an aggregate proficiency index score within 10.0 points of the district’s score.
The school did not meet the criteria for any of the ratings above.
Measure 6.5 [AGC] – 1.25 Points: In aggregate, from FY15-FY19 the school’s Special Education
subgroup will achieve a proficiency index score equal to or greater than that of the state for the
same subgroup and the same grades (3-8).
The school achieves an aggregate proficiency index score at least 10.0 points above the state’s
score.
The school achieves an aggregate proficiency index score equal to or greater than the state’s
score.
The school achieves an aggregate proficiency index score within 10.0 points of the state’s score.
The school did not meet the criteria for any of the ratings above.
Measure 6.6 [AGC] – 1.25 Points: In aggregate, from FY15-FY19 the school’s Special Education
subgroup will achieve a proficiency index score equal to or greater than that of the local district
(ISD 112 – Eastern Carver County) for the same subgroup and the same grades (3-8).
The school achieves an aggregate proficiency index score at least 10.0 points above the district’s
score.
The school achieves an aggregate proficiency index score equal to or greater than the district’s
score.
The school achieves an aggregate proficiency index score within 10.0 points of the district’s score.
The school did not meet the criteria for any of the ratings above.

Result:

Result:

Result:

Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target (x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target (x0.0)

Measure 6.7 – 1.25 Points: In aggregate, from FY15-FY19 the school’s general education students
(students who are not in the Special Education subgroup) will achieve a proficiency index score
equal to or greater than that of the state for the same group and the same grades (3-8).
The school achieves an aggregate proficiency index score at least 10.0 points above the state’s
score.
The school achieves an aggregate proficiency index score equal to or greater than the state’s
score.
The school achieves an aggregate proficiency index score within 10.0 points of the state’s score.
The school did not meet the criteria for any of the ratings above.
Measure 6.8 – 1.25 Points: In aggregate, from FY15-FY19 the school’s general education students
(students who are not in the Special Education subgroup) will achieve a proficiency index score
equal to or greater than that of the local district (ISD 112 – Eastern Carver County) for the same
group and the same grades (3-8).
The school achieves an aggregate proficiency index score at least 10.0 points above the district’s
score.
The school achieves an aggregate proficiency index score equal to or greater than the district’s
score.
The school achieves an aggregate proficiency index score within 10.0 points of the district’s score.
The school did not meet the criteria for any of the ratings above.

Indicator 7: Science Proficiency (and Growth)

School Goal: Over the period of the contract, WLS students will demonstrate proficiency in science as measured by state assessments.
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target (x0.0)

Measure 7.1 [CCR] – 4.5 Points: The school’s aggregate proficiency index score from FY15 to
FY19 will increase by at least 3.0 points from the baseline proficiency index score (baseline score
– 74.8) OR will be equal to or greater than that of the state for the same grades (5 & 8).
The aggregate proficiency index score is at least 6.0 points above the baseline score OR is at least
10.0 points above the state’s score.
The aggregate proficiency index score is at least 3.0 points above the baseline score OR is equal to
or greater than the state’s score.
The aggregate proficiency index score is greater than the baseline score OR is within 10.0 points of
the state’s score.
The school did not meet the criteria for any of the ratings above.

Result:

Result:

15 Points

Result:

Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target (x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target (x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target (x0.0)

Measure 7.2 [CCR] – 1.5 Points: In aggregate, from FY15-FY19 the school will achieve a
proficiency index score equal to or greater than that of the local district (ISD 112 – Eastern
Carver County) for the same grades (5 & 8).
The school achieves an aggregate proficiency index score at least 10.0 points above the district’s
score.
The school achieves an aggregate proficiency index score equal to or greater than the district’s
score.
The school achieves an aggregate proficiency index score within 10.0 points of the district’s score.
The school did not meet the criteria for any of the ratings above.
Measure 7.3 [AGC] – 1.5 Points: In aggregate, from FY15-FY19 the school’s FRP subgroup will
achieve a proficiency index score equal to or greater than that of the state for the same
subgroup and the same grades (5 & 8).
The school achieves an aggregate proficiency index score at least 10.0 points above the state’s
score.
The school achieves an aggregate proficiency index score equal to or greater than the state’s
score.
The school achieves an aggregate proficiency index score within 10.0 points of the state’s score.
The school did not meet the criteria for any of the ratings above.
Measure 7.4 [AGC] – 1.5 Points: In aggregate, from FY15-FY19 the school’s FRP subgroup will
achieve a proficiency index score equal to or greater than that of the local district (ISD 112 –
Eastern Carver County) for the same subgroup and the same grades (5 & 8).
The school achieves an aggregate proficiency index score at least 10.0 points above the district’s
score.
The school achieves an aggregate proficiency index score equal to or greater than the district’s
score.
The school achieves an aggregate proficiency index score within 10.0 points of the district’s score.
The school did not meet the criteria for any of the ratings above.

Result:

Result:

Result:

Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target (x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target (x0.0)
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target (x0.0)

Measure 7.5 [AGC] – 1.5 Points: In aggregate, from FY15-FY19 the school’s Special Education
subgroup will achieve a proficiency index score equal to or greater than that of the state for the
same subgroup and the same grades (5 & 8).
The school achieves an aggregate proficiency index score at least 10.0 points above the state’s
score.
The school achieves an aggregate proficiency index score equal to or greater than the state’s
score.
The school achieves an aggregate proficiency index score within 10.0 points of the state’s score.
The school did not meet the criteria for any of the ratings above.
Measure 7.6 [AGC] – 1.5 Points: In aggregate, from FY15-FY19 the school’s Special Education
subgroup will achieve a proficiency index score equal to or greater than that of the local district
(ISD 112 – Eastern Carver County) for the same subgroup and the same grades (5 & 8).
The school achieves an aggregate proficiency index score at least 10.0 points above the district’s
score.
The school achieves an aggregate proficiency index score equal to or greater than the district’s
score.
The school achieves an aggregate proficiency index score within 10.0 points of the district’s score.
The school did not meet the criteria for any of the ratings above.
Measure 7.7 – 1.5 Points: In aggregate, from FY15-FY19 the school’s general education students
(students who are not in the Special Education subgroup) will achieve a proficiency index score
equal to or greater than that of the state for the same group and the same grades (5 & 8).
The school achieves an aggregate proficiency index score at least 10.0 points above the state’s
score.
The school achieves an aggregate proficiency index score equal to or greater than the state’s
score.
The school achieves an aggregate proficiency index score within 10.0 points of the state’s score.
The school did not meet the criteria for any of the ratings above.

Result:

Result:

Result:

Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target (x0.0)

Measure 7.8 – 1.5 Points: In aggregate, from FY15-FY19 the school’s general education students
(students who are not in the Special Education subgroup) will achieve a proficiency index score
equal to or greater than that of the local district (ISD 112 – Eastern Carver County) for the same
group and the same grades (5 & 8).
The school achieves an aggregate proficiency index score at least 10.0 points above the district’s
score.
The school achieves an aggregate proficiency index score equal to or greater than the district’s
score.
The school achieves an aggregate proficiency index score within 10.0 points of the district’s score.
The school did not meet the criteria for any of the ratings above.

Result:

Indicator 8: Proficiency or Growth in Other Curricular Areas or Educational Programs

The school does not have a contractual goal in this optional indicator area.

Indicator 9: Post Secondary Readiness

The school does not have a contractual goal in this indicator area as it does not serve high school students.

Indicator 10: Attendance

School Goal: Over the period of the contract, WLS students will attend the school at high rates.
Performance Ratings
Exceeds Target (x1.5)
Meets Target (x1.0)
Approaches Target (x0.5)
Does Not Meet Target (x0.0)

Measure 10.1 – 7.5 Points: From FY15-FY19, the average of the school’s annual attendance rates
will be at least 93.0%.
The average of the school’s annual attendance rates is at least 96.0%.
The average of the school’s annual attendance rates is at least 93.0%.
The average of the school’s annual attendance rates is at least 90.0%.
The school did not meet the criteria for any of the ratings above.

7.5 Points
Result:

Exhibit P: Ongoing Evaluation Criteria, Processes, and Procedures
Updated February 14, 2017

ACNW Charter School Division (CSD) is comprised of professionals with charter school
authorizing and evaluation expertise. This includes both employees of ACNW and
contracted service providers. The CSD is overseen and monitored by the Charter School
Committee and the ACNW Board. Ultimately, the ACNW Board makes decisions regarding
the ongoing authorization of any particular school.

Ongoing Evaluation Criteria

ACNW evaluates schools in four primary areas:
1.
2.
3.
4.

Academic Performance
Environmental Education Performance
Financial Performance
Operations Performance

Academic Performance

ACNW evaluates its authorized schools’ academic performance on 11 primary indicators.

Following are the key questions each indicator addresses:
Indicator 1: Mission Related
Outcomes

Are all students achieving significant academic and/or
personal growth, knowledge and skill development, and
accomplishments related to the school’s mission?

Indicator 3: Reading Growth

Are all and subgroups of students meeting expected
growth targets in reading?

Indicator 2: English Language
Learners
Indicator 4: Math Growth

Indicator 5: Reading Proficiency
Indicator 6: Math Proficiency
Indicator 7: Science Proficiency
(and Growth)

Are EL students at the school achieving adequate
progress towards English Language Proficiency?

Are all and subgroups of students meeting expected
growth targets in math?

Are all and subgroups of students achieving proficiency
in reading?
Are all and subgroups of students achieving proficiency
in math?
Are all and subgroups of students achieving proficiency
in science? And, if applicable, are all and subgroups of
students meeting expected growth targets in science?
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Indicator 8: Proficiency or
Are all and subgroups of students achieving proficiency
Growth in Other Curricular Areas or meeting expected growth targets in other curricular
or Educational Programs
areas or educational programs?
Indicator 9: Post Secondary
Readiness

Are all and subgroups of high school students prepared
for post secondary success?

Indicator A: Federal and State
Accountability

How is the school performing according to federal and
state accountability measures?

Indicator 10: Attendance

Are students attending the school at high rates?

Not all performance indicators are applicable to each school; for example, one indicator is
only for high schools. A school will have a contractual goal in each applicable indicator area,
and the school’s performance on attaining these goals will be evaluated according to the
measures defined in Exhibit G: Academic and Academic-Related Goals. Each measure is
weighted to indicate its overall significance in fulfilling the primary purpose of charter
schools as outlined in statute which is to improve all pupil learning and all student
achievement. These weights are agreed upon by ACNW and the school and are included in
Exhibit G. The school earns a rating on each measure based on the school’s performance
over the term of the contract. Each performance rating is assigned a point value according
to the weight of the measure:
• Exceeds Target: ×1.5 points
• Meets Target: ×1.0 points
• Approaches Target: ×0.5 points
• Does Not Meet Target: ×0.0 points
Indicator areas are then assigned a rating based on the percentage of points earned:
• Exceeds Standard = 100.1-150.0% of points earned
• Meets Standard = 75.0-100.0% of points earned
• Approaches Standard = 50.0-74.9% of points earned
• Does Not Meet Standard = 0.0-49.9% of points earned

Improving all pupil learning and all student achievement is the most important factor
ACNW will consider in determining contract renewal, which determination shall be based
substantially on the school’s attainment of its academic and academic-related goals
identified in Exhibit G. See “Guidelines for Renewal Determination” below for more
information.

Academic Performance Evaluations are completed annually and as often as deemed
appropriate by ACNW.
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Environmental Education Performance
ACNW evaluates its authorized schools’ Environmental Education (EE) performance on
seven primary indicators.

Indicator 1:
Curriculum and School
Culture

Does the school create an environment in which students
engage in inquiry, problem solving, decision-making, and
action to foster knowledge of environmental sustainability?

Indicator 3:
Promote Environmental
Stewardship

Do students, faculty, and staff engage in activities that
promote environmental stewardship at home and in their
community?

Indicator 2:
Exposure to Natural
Environments

Indicator 4:
Mission or Community
Related EE Goals

Indicator 5:
Financial and Operational
Commitment
Indicator 6:
Science Proficiency

Indicator 7:
Environmental Literacy

Do students engage in nature-focused outdoor experiences
that enhance in-classroom learning?

Does the school implement environmental education in
projects and programs related to its mission or the
community it serves?

Does the school have financial, human, and organizational
resources in place to carry out EE mission match activities?
Are all students achieving proficiency in science?
Have students increased their knowledge about the
environment and capacity to foster environmental
sustainability?

EE Performance Evaluations may be completed annually or as often as deemed appropriate
by ACNW, but at least in the school’s renewal year.
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Financial Performance
ACNW evaluates its authorized schools’ financial performance on three primary indicators.

1. Financial Management
This portion of the evaluation focuses on the school’s performance relative to required
financial management. Quality management and oversight of financials is a critical indicator
of financial health. Schools that fail to meet the standards are not implementing best
practices or those required by law or the charter contract and may be at greater risk for
financial challenges in the present or future. This indicator includes the following measures:
Budgeting, Financial Policies and Practices, Financial Reporting, and Financial Audit.

2. Near-Term Financial Health
This portion of the evaluation tests a school’s near term financial health and is designed to
depict the school’s financial position and viability in the coming year. Schools that fail to
meet the standards may currently be experiencing financial difficulties and/or have a
higher likelihood for financial hardship. These schools may require additional review
and/or corrective action by ACNW. This indicator includes the following measures: Current
Ratio, Days Cash on Hand, and Enrollment Variance.

3. Financial Sustainability
This portion of the evaluation includes longer-term financial sustainability measures and is
designed to depict the school’s financial position and viability over time. Schools that fail to
meet the standards are more likely to face financial hardship in the future. This indicator
includes the following measures: Fund Balance Percentage, Total Margin and
Aggregated Three-Year Total Margin, and Debt to Asset Ratio.

Near-Term and Sustainability indicators are evaluated by ACNW annually. The Management
indicator may be evaluated annually or as often as deemed appropriate by ACNW, but at
least in the school’s renewal year.
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Operations Performance
ACNW evaluates its authorized schools’ operations performance on six primary indicators,
or general categories.

1. Educational Program
This portion of the evaluation focuses on how the school has implemented key components
of the educational program. This indicator includes the following measures: Mission &
Vision, Instruction & Assessment, Educational Requirements, Special Education,
English Learners, and Parent & Student Satisfaction.

2. Governance
This portion of the evaluation focuses on the board’s governance, oversight, and evaluation.
This indicator includes the following measures: Board Composition & Capacity, Board
Decision-Making & Oversight, and Management Accountability.

3. School Environment
This portion of the evaluation focuses on the environment that the school has created for
students. This indicator includes the following measures: Facilities & Transportation and
Health & Safety.

4. Student Rights
This portion of the evaluation focuses on the practices and procedures of the school related
to student enrollment and privacy rights. This indicator includes the following measures:
Admissions & Enrollment and Due Process & Privacy.

5. Personnel Practices
This portion of the evaluation focuses on the school’s practices and successes related to
staffing. This indicator includes the following measures: Licensure, Staff Retention and
Employment Practices.

6. Compliance & Reporting
This portion of the evaluation focuses on the school’s ability to meet various authorizer and
state compliance and reporting deadlines and activities. This indicator includes the
following measures: Charter School Annual Reports, Insurance and Authorizer & State
Compliance.
Operations Performance Evaluations may be completed annually or as often as deemed
appropriate by ACNW, but at least in the school’s renewal year.
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Process and Procedures for Ongoing Evaluation
The ACNW CSD uses the following process and procedures to conduct ongoing evaluation of
its authorized schools:

Data Review and Analysis – ACNW regularly reviews data that is publicly available, supplied
by the school, or provided by MDE. This includes a review of state academic data, annual
reports, budgets, financial audits, other compliance documents, and any other relevant data
available to ACNW. This also includes a periodic review of financial reports and board
meeting materials and minutes. ACNW reserves the right to request data from the school
consistent with data privacy practices.
Site Visits and Board Observations – ACNW regularly visits authorized schools to verify
performance and compliance. ACNW, at its sole discretion, determines the frequency and
scope of site visits. During site visits, ACNW staff or contracted evaluators observe
classrooms, tour the facilities and interview key school stakeholders including board
members, school leadership, teachers, staff, parents, and students. In a school’s
reauthorization year, ACNW will send a team of evaluators to conduct a Reauthorization
Site Visit in preparation for determining a reauthorization recommendation to the Charter
School Committee and Board of Directors.
ACNW attends at least one board meeting per year for each of its authorized schools in
order to observe the school’s governance. ACNW, at its sole discretion, determines the
frequency of attendance at board meetings. ACNW may also request time on a meeting
agenda to present information to the school’s board.

Feedback and Strategic Intervention – ACNW provides feedback to schools in its portfolio
through performance evaluations, presentations at school board meetings, formal written
communication to the school leadership and board, and informal verbal communication.
ACNW also gives schools the opportunity to provide additional information on any relevant
issues that warrant explanation or clarification.
ACNW may, at its discretion, implement a formal intervention or provide strategic support
to schools that are not in compliance with or are not on track to meet statutory or
contractual expectations.

Reauthorization Recommendations – During the final year of an authorized school’s active
contract, the school is required to submit an application for reauthorization that
summarizes how it fulfilled the terms of its active contract, the strategic direction it plans
for the years of a subsequent contract, and potential performance goals for a subsequent
contract. ACNW CSD reviews that application, conducts a Reauthorization Site Visit,
completes a Reauthorization Evaluation Report, and compiles a recommendation to the
ACNW Board. Those recommendations are reviewed and accepted or amended by the
Charter School Committee (CSC). The CSC’s recommendations are then presented to the
ACNW Board for adoption or amendment.
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Guidelines for Renewal Determination*
Charter renewal will be based primarily on a school’s attainment of its academic and
academic-related goals identified in Exhibit G, which is evaluated according to ACNW’s
Academic Performance Framework, and secondarily on other factors, including but not
limited to Environmental Educational, Financial, and Operations performance, intervention
status of the school, and designations assigned to the school by the Minnesota Department
of Education.

Renewal Tracks
In the final year of an authorized school’s active contract, ACNW will determine the school’s
renewal track as outlined below:
1. Eligible for Fast Track Renewal
• Condensed reauthorization application and site visit, including collection of
school’s best practices for future dissemination by ACNW.
• Earlier board resolution by the ACNW Board of Directors.
• Five-year renewal recommendation by the CSD to the CSC as merited by
school’s performance over the contract term.
2. Eligible for Renewal
• Standard reauthorization application and site visit.
• Five-year renewal or three-year probationary renewal recommendation by
the CSD to the CSC as merited by school’s performance over the contract
term.
3. Candidate for Nonrenewal
• Standard reauthorization application and site visit.
• Nonrenewal, one-year conditional renewal, or three-year probationary
renewal recommendation by the CSD to the CSC as merited by school’s
performance over the contract term.

Primary Factor
Notwithstanding secondary factors, renewal tracks will be determined by ACNW based
upon the school’s fulfillment of the primary factor, which is the attainment of its academic
and academic-related goals identified in Exhibit G:
• If a school attains all of its contractual outcomes in Exhibit G as determined by
ACNW’s Academic Performance Evaluation (i.e., 100% or more of possible points),
the school will be considered eligible for fast track renewal.
• If a school attains at least half of its contractual outcomes in Exhibit G as determined
by ACNW’s Academic Performance Evaluation (i.e., 50% or more of possible points),
the school would be considered eligible for renewal.
• If a school attains less than half of its contractual outcomes in Exhibit G as
determined by ACNW’s Academic Performance Evaluation (i.e., less than 50% of
possible points), the school would be considered a candidate for nonrenewal.
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Secondary Factors
The following secondary factors, either alone or in combination with one or more factors,
may alter a school’s renewal track. ACNW will provide clear analysis of each secondary
factor and the rationale for its impact on the school’s renewal track determination in the
Reauthorization Evaluation Report.

Secondary factors that may decrease a renewal track (e.g., from “eligible for renewal”
to “candidate for nonrenewal”):
• The school receives a rating of Does Not Meet Standard in any indicator area on the
most recent Academic Performance Evaluation.
• The school receives a rating of Does Not Meet Standard, Minimally Developed, or
Undeveloped in any indicator area or measure on the most recent Environmental
Education Evaluation.
• The school receives a rating of Does Not Meet or Falls Far Below Standard in any
measure on the most recent Financial Performance Evaluation.
• The school receives a rating of Does Not Meet Standard in any measure on the most
recent Operations Performance Evaluation.
• The school (or a site at the school) is currently designated a Focus or Priority school
by the Minnesota Department of Education.
• The school was placed on intervention by ACNW at any time during the current
contract term.
• The school’s current contract is a probationary contract.

Secondary factors that may increase a renewal track (e.g., from “eligible for renewal”
to “eligible for fast track renewal”):
• The school (or a site at the school) was designated as a Reward or Celebration
school by the Minnesota Department of Education at any time during the current
contract term.
• The school was identified as a High-Quality Charter School (HQCS) by the Minnesota
Department of Education at any time during the current contract term.
• The school (or a site at the school) was designated as a Celebration Eligible school
by the Minnesota Department of Education in at least two years of the current
contract term.
• The school was not identified as HQCS by the Minnesota Department of Education at
any time during the current contract term, but was eligible to submit supplemental
data for review in the HQCS appeals process in at least two years of the current
contract term.
• Other external recognition from a reputable organization that demonstrates the
school is successfully fulfilling the primary or additional purposes of Minnesota
Statutes 124E.01.
*These guidelines do not obligate the Audubon Center of the North Woods Charter School
Division, Charter School Committee, or Board of Directors to a particular renewal decision or
length of contract and should not be construed as requirements or guarantees.
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CHARTER SCHOOL CONTRACT
Between

Audubon Center of the North Woods
and

The World Learner School – District #4016

WHEREAS, the primary purpose of the School is to provide an educational program for its
students in order to improve all pupil learning and all student achievement; and

WHEREAS, the additional purposes of the School’s educational program are to:
o Increase learning opportunities for all pupils, and
o Encourage the use of different and innovative teaching methods; and

WHEREAS, the parties are authorized under Minnesota law to contract for the operation
and oversight of a charter school, pursuant to Department of Education approval of
Audubon Center of the North Woods’ affidavit of intent to charter the School, dated June 10,
2011, a copy of which is attached as Exhibit A; and

WHEREAS, Audubon Center of the North Woods and School previously entered into a
charter school contract which expires on June 30, 2015; and

WHEREAS, Audubon Center of the North Woods has conducted the performance
evaluation of the School (see Exhibit O), considered the reauthorization of the School and
approved the issuance of a charter contract to the School.

NOW, THEREFORE, Audubon Center of the North Woods grants this Contract conferring
certain rights, privileges, and obligations of a charter school and confirms the status of a
charter school to the School. In addition, the parties agree that the granting of this Contract
is subject to the following terms and conditions:
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ARTICLE I
DEFINITIONS
Section 1.1. Certain Definitions. For purposes of this Contract, and in addition to the
terms defined throughout this Contract, each of the following words or expressions,
whenever initially capitalized, shall have the meaning set forth in this section:
(a) "Applicable Law" means all state and federal law applicable to Minnesota charter
schools and any regulations implemented pursuant thereto.
(b) "Charter School Act" means the Minnesota Statutes 124D.10 through 124D.11, as
amended, and any rules adopted pursuant thereto.

(c) "Commissioner" means the Commissioner of the Minnesota Department of
Education.
(d) "Contract" means this Charter School Contract between ACNW and the School.

(e) "Department of Education" means the Minnesota Department of Education.

(f) "ACNW" means Audubon Center of the North Woods.

(g) "School" means the World Learner School located at 112050 Hundertmark Road,
Chaska, MN 55318, which is established as a charter school under this Contract
pursuant to the Charter School Act. The name and location of the School will not be
changed without the prior written consent of ACNW.

(h) "School Board" means the Board of Directors of the School.

(i) "Student" and "Pupil" are used interchangeably, and each means the
Students/Pupils at the school.

Section 1.2. Captions. The captions and headings used in this Contract are for
convenience only and shall not be used in construing the provisions of this Contract.

Section 1.3. Gender and Number. The use of any gender in this Contract shall be deemed
to be or include the other genders, including neuter, and the use of the singular shall be
deemed to include the plural (and vice versa) wherever applicable.

Section 1.4. Exhibits. All Exhibits to this Contract are incorporated into, and made part
of, this Contract. This Contract has the following Exhibits:
A.
B.
C.
D.

Minnesota Department of Education Approval
Articles of Incorporation of the School
Bylaws of the School
Description of Educational Program
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H.
I.
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K.
L.
M.
N.
O.
P.
Q.
R.
S.
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Description of Additional Programs
Implementation of Statutory Purposes
Academic & Non-Academic Goals
Environmental Education Goals
Admissions Policies & Procedures
Governance, Management & Administration Plan
Financial Management Plan
Statement of Assurances Signed by All Board Members
Charter School Closure Checklist & Plan
Provisions for Service Provider
Performance Evaluation of School
On-Going Evaluation Criteria, Process, & Procedures
Range of Possible Interventions
Financial Statement Template & Guide
Benchmarked School Improvement Plan
ARTICLE II
RELATIONSHIP BETWEEN THE SCHOOL AND ACNW

Section 2.1. Voluntary Authorization. ACNW qualifies as an authorizer pursuant to
Minnesota Statute 124D.10 Subd. (3). In granting this Contract, ACNW voluntarily exercises
powers given to ACNW pursuant to Applicable Law to authorize charter schools. Nothing in
this Contract shall be deemed to be any waiver of ACNW's autonomy or powers.

Section 2.2. Independent Status of the School. The School is not and shall not be deemed
to be a division or part of ACNW nor an agent of ACNW. The relationship between the School
and ACNW is based solely on the applicable provisions of the Charter School Act and the
terms of this Contract or other written contracts or written agreements between ACNW and
the School. Except as otherwise provided in this Contract, ACNW shall have no authority or
control over operational, administrative, or financial responsibility for the School.

Section 2.3. Financial Obligations Are Separate. Any contract, mortgage, loan or other
instrument of indebtedness entered into by the School and a third party shall not in any way
constitute an obligation, either general, special, or moral, of ACNW. The School will never
pledge the full faith and credit of ACNW for the payment of any School contract, mortgage,
loan or other instrument of indebtedness.

Any contract, mortgage, loan or other instrument of indebtedness entered into by ACNW
and a third party shall not in any way constitute an obligation, either general, special, or
moral, of the School. ACNW will never pledge the full faith and credit of the School for the
payment of any ACNW contract, mortgage, loan or other instrument of indebtedness.
Section 2.4. No Authority To Obligate or Bind Other Party. The School has no authority
whatsoever to enter into any contract or other agreement that would financially obligate
ACNW, nor does the School have any authority whatsoever to make any representations to
lenders or third parties, that ACNW in any way guarantees, is financially obligated, or is in
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any way responsible for any contract, mortgage, loan or other instrument of indebtedness
entered into by the School.

ACNW has no authority whatsoever to enter into any contract or other agreement that
would financially obligate the School, nor does ACNW have any authority whatsoever to
make any representations to lenders or third parties, that the School in any way guarantees,
is financially obligated, or is in any way responsible for any contract, mortgage, loan or
other instrument of indebtedness entered into by ACNW.

Section 2.5. Limited Use of "ACNW" Name. The School may not use the name of ACNW
or any assumed name, trademark, division or affiliation of ACNW in any of the School's
promotional advertising, contracts, or other materials without ACNW prior written consent,
except that the School may include the following statement in such materials, "[Name of
School] is authorized by Audubon Center of the North Woods." Pursuant to Minnesota
Statute 124D.10 Subd. 4(e) the School shall identify ACNW as its authorizer and provide
contact information.
ARTICLE III
ROLE OF ACNW
Section 3.1. Oversight Responsibilities of ACNW. ACNW has the responsibility to
oversee the School's academic, financial, operational, environmental education and student
performance, including the School’s compliance with this Contract and Applicable Law.
ACNW shall monitor and evaluate School performance using various criteria, processes,
and procedures set forth in general in Article VI and Exhibit P.
Section 3.2. Authorizer Fee. The School shall pay ACNW a fee for ACNW's execution of
its oversight responsibilities. The fee shall be the maximum fee provided by the Charter
School Act, except that if Minnesota law is amended to increase this fee, the School will pay
the increased fee.
ARTICLE IV
PERMITTED ACTIVITIES OF THE SCHOOL & ASSUMPTION OF LIABILITY
Section 4.1. Limitation on Actions. The School shall act exclusively as a charter school
and shall not undertake any action inconsistent with its status as a charter school
authorized to receive state and federal school aid funds and shall not undertake any action
to jeopardize its 50l(c)(3) status including observation of applicable conflict of interest
requirements.

Section 4.2. Other Permitted Activities. The School shall have all powers, duties and
responsibilities provided by law to a charter school. The School shall not engage in any
otherwise lawful activities that are in derogation of the School's status as a public charter
school or that would jeopardize the eligibility of the School for state and federal school aid
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funds. The School may exercise its powers, enter into agreements with other public schools,
governmental units, businesses, community and nonprofit organizations, reasonably
necessary to accomplish its obligations as a charter school under this Contract so long as
such agreements are in compliance with applicable law. If the School elects to contract with
a charter management organization or comprehensive education service provider, the
contract shall comply with the provisions of Exhibit N.

Section 4.3. Assumption of Liability. The School and the School Board may sue and be
sued. The School and the School Board accept liability for all actions arising out of or are in
any manner connected with the School's operations.
ARTICLE V
LEGAL STATUS OF THE SCHOOL
Section 5.1. Nonprofit Status. The School shall be organized and operated as a
nonprofit corporation under Minnesota Statutes Chapter 317A, as amended.
Notwithstanding any provision of Minnesota Statutes Chapters 317A, as amended, the
School shall not take any action inconsistent with the Charter School Act or in derogation of
the School's status as a public school.

Section 5.2. Articles of Incorporation. The school represents that The Articles of
Incorporation of the School, set forth in Exhibit B, are accurate as of the date of this contract
and have not been otherwise altered or amended.

Section 5.3. Bylaws. The school represents that the Bylaws of the School, as of the date
of this contract, set forth in Exhibit C are accurate and have not been otherwise altered or
amended. Bylaws shall be amended in accordance with procedures specified in the School’s
Bylaws. Updates Bylaws (as amended) must be forwarded to ACNW within 20 days and
upon written acceptance from ACNW shall become an amendment to Exhibit C.
ARTICLE VI
OPERATING REQUIREMENTS
Section 6.1. Governance Structure. The School shall be organized and administered
under the direction of the School Board elected in accordance with the School's Bylaws and
Applicable Law. The School Board shall decide and be responsible for policy matters related
to the operation of the School, not otherwise specified by this Contract, including but not
limited to budgeting, curriculum, personnel, and operating procedures, and shall comply
with the governance, management and administration plan in Exhibit J.
Section 6.2. School Board Meetings. Meetings of the School's Board and its committees
shall comply with the Minnesota Open Meeting Law, Minnesota Statute Chapter 13D.
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Section 6.3. Exhibits. The School agrees to implement and adhere to all the
representations and information contained in the exhibits, including without limitation, the
Academic and Non-Academic goals identified in Exhibit G and Environmental Education
goals identified in Exhibit H.
Section 6.4. Compliance with all Applicable Laws. The School shall comply with all
Applicable Laws.
Section 6.5. Programs Offered by School.

(a) Educational Programs: In-School Time. The School provides the in-school time
program summarized in Exhibit D. Except as may be otherwise limited by the
Department of Education approval of the ACNW affidavit of intent to charter the
school or expanded by Department of Education approval of any supplemental
affidavit to expand the grades or programs offered by the School, the School may
accept enrollment of students for the following in-school time programs:
•

Grades 1 – 8

(b) Additional Programs: Out-of-School-Time. Out-of-School-Time Programs include
any programs operated before or after school hours, or on weekends, or during
school calendar breaks, but does not include school clubs or athletics. The School
provides, operates, is affiliated with, or sponsors the out-of-school-time
programs identified and described in Exhibit E. The School does not provide,
operate, affiliate, or sponsor out-of-school-time programs not otherwise
identified and described in Exhibit E.
(c) School Clubs or Athletics. The School may operate school clubs and athletics at
its discretion. The School will provide equal access to all programs, provide
appropriate adult supervision for these activities and follow all applicable laws.

Section 6.6. Academic Curriculum Program. The School will implement and adopt
curriculum consistent with the educational program information set forth in Exhibit D.

Section 6.7. Methods of Student Assessment. The School shall evaluate students’
performance based on the assessment strategies identified in this Contract and in its annual
report. The School will report on its academic performance in its Annual Report.
(a) Academic Measures. ACNW will monitor student academic performance and
the academic culture at the school.
1. Regular Assessments. ACNW will monitor academic achievement by
reviewing student performance data.
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2. Government Required Assessments.
School students will take the
Minnesota Comprehensive Assessment tests and any other testing required
by Applicable Law.

3. Nationally Normed Referenced Assessments & School-Level Assessments.
School students may take a nationally normed referenced assessment on at
least an annual basis. In addition, School students will also take assessments
that are consistent with the education program articulated in Exhibit D, the
statutory purposes articulated in Exhibit F and the school goals articulated
in Exhibit G.

4. Assessment and Test Results. The School will provide ACNW results of
government required assessments at such time as the School receives its
preliminary assessment results and at such time as the School receives its
final assessment results, and the School will provide ACNW the results
of any other assessment data as requested by ACNW, but no more than
quarterly. ACNW may compare the school’s testing data to testing data of
other comparable schools as determined by ACNW as one measure of
performance. If the School wishes to change assessments that affect goals
articulated in Exhibit G, those changes must be agreed upon by ACNW, and
this Contract will be amended to reflect the change.

5. Audubon Center of the North Woods Annual Required Meetings. The School
agrees to participate in ACNW Annual Required Meetings. ACNW will inform
the School of the dates of such required meetings each year, no later than
August 1. Costs to the School, if any, will be limited to transportation, meals
and lodging. ACNW will monitor the School's participation in these required
meetings.

6. Professional Development. The school will ensure that each teacher at the
School has opportunities to engage in professional development activities
that focus in part on developing quality assessments and measures of
student outcomes. The School will advise ACNW of its professional
development activities in its Annual Report.

(b) Site Visits. ACNW may engage in scheduled and unscheduled site visits in the
course of the academic year. Site visits will be an opportunity to review academic goals
and achievement data to date, review school performance on environmental education
goals, evaluate the implementation of the academic and environmental education
programs, and evaluate operations and other matters. ACNW may engage in scheduled
and unscheduled site visits at such frequency as determined necessary or prudent by
ACNW.
(c) Remediation

1) School Initiated. If the School fails to make adequate progress towards
achieving its academic or environmental education outcomes/goals,
financial targets, or comply with Applicable Law or other requirements,
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the School may at any time prepare and implement an improvement plan
to overcome such deficiencies. The School may at any time submit the
plan to ACNW for review and comment prior to adoption and
implementation.

2) ACNW Initiated. If ACNW has a concern about the School, or if the School
fails to make adequate progress towards achieving its academic or
environmental education goals or to meet financial requirements, or to
comply with Applicable Law, or other requirements of this contract,
ACNW shall determine the appropriate intervention. The intervention
will be one of the following at the discretion of ACNW:
(a) Notice to School Leader and/or Board Chair. ACNW may notify the
school leader and/or board chair of area(s) of concern for correction.
ACNW may specify a target date for correction.

(b) Formal Notice to School Board. ACNW may formally notify the
School Board of the area(s) of concern for correction and may ask the
School Board to adopt a specific performance improvement plan. If
ACNW requires the School to retain a third-party investigation, the
School Board shall retain an investigator within ten (10) business
days of such requirement; in addition, the third-party investigator
must be acceptable to ACNW and the School Board shall authorize
such investigator to provide status reports to and communicate with
ACNW. ACNW shall specify a target date for correction which ACNW
may, if circumstances warrant, amend.

(c) Notice to School Board of Charter Revocation/Termination. ACNW
may at its discretion initiate charter revocation and termination
proceedings pursuant to Article X of this contract.
See Exhibit Q for “Range of Possible Interventions.”

Section 6.8. School Calendar and School Day Schedule. The School shall provide
instruction for at least the number of days and hours required by Minn. Stat. 120A.41 and
shall notify ACNW by each July 1 of the number of instructional days and hours for that
school year.
Section 6.9. Finance, Reporting, and Compliance.

(a) To ACNW. The school will furnish ACNW with monthly reports,
through means determined by ACNW. The report must contain
budgeted and actual revenue and expenses by year-to-date
percentages, disbursements and deposits, and student enrollment
report with enrollment expressed in terms of funding mechanisms
(e.g. Pupil Units). At least quarterly (for quarters ending 9/30,
12/31, 3/31, and 6/30), through means determined by ACNW, the
School will provide ACNW with a balance sheet, income statement
8
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that includes revenues and expenses by UFARS programs (see
Exhibit R), up-to-date cash flow projections, and fiscal year-end
fund balance projections. Should the School continually exceed its
budgeted expenses with no corresponding increase in revenue, not
report properly or timely to the Department of Education or ACNW,
evidence any fiscal or legal non-compliance, the School will engage
resources to resume budgeted performance and operate in
compliance with all Applicable Law and generally accepted
standards of fiscal management.

The School will execute a release to enable ACNW to discuss the
school's financial matters with its external auditor and accounting
service provider if any. The school will submit the release to ACNW
no later than September 1 of each school year.

The School Board is responsible for establishing, approving, and
amending an annual budget in accordance with Applicable Law.

(b)
(c)

By June 30 of each year, the School Board shall submit to ACNW a
copy of its final approved budget for the following school year. The
budget must include a detailed budget of the revenues and
expenditures presented at the program and object code level
consistent with Exhibit R. In addition, the School Board is
responsible for approving all revisions and amendments to the
annual budget. Within ten (10) business days after School Board
approval, revisions or amendments to the School’s budget shall be
submitted to ACNW.
To Department of Education. The School will comply with all
reporting requirements established by the Department of Education.
The School shall comply with the Financial Management Plan as
contained in Exhibit K.

Section 6.10. Accounting Standards. The School shall at all times comply with generally
accepted public sector accounting principles, generally accepted standards of fiscal
management, and accounting system requirements that comply with Department of
Education requirements.

Section 6.11. Annual Financial Statement Audit. The School shall engage an annual
external audit of all financial and accounting records. The audit will be prepared and
reviewed by an independent certified public accountant. The School will submit the
finalized annual financial statement audit and auditor’s management letters, including any
required supplemental information to ACNW no later than December 31 for the preceding
fiscal year. The School will comply with the same financial audits, audit procedures, and
audit requirements of school districts, including Minnesota Statutes sections 123B.75 to
123B.83, except to the extent deviations are necessary because of the program of the School.
Financial, program, or compliance audits may be conducted by the Department of Education,
or the State Auditor, and/or the Legislative Auditor.
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Section 6.12. UFARS and MARSS. The School will utilize the UFARS financial accounting
principles and methods. The school will comply with MARSS requirements with respect to
student accounting.

Section 6.13. Contributions and Fund Raising. The School may solicit and receive
contributions and donations as permitted by law. The school shall have an approved policy
regarding the acceptance and administration of such gifts. No solicitation shall indicate that
a contribution to the School is for the benefit of ACNW. ACNW may review the feasibility of
any fundraising/non-government grants or gifts not already received or subject to written
pledge in its budget for operating expenses.
Section 6.14. Annual Reports. The School will submit its state required annual report to
ACNW no later than October 1 for the immediately preceding school year ending June 30.
The annual report shall be approved by the School Board prior to the submission to ACNW
and will include such information as ACNW may require, including at a minimum,
information required by Applicable Law and a report on the School’s performance as it
relates directly to the goals articulated in this contract in Exhibit G and Exhibit H. The School
will post the Annual Report on the school's official website and distribute the Annual Report
by publication, mail, or electronic means to school employees, and parents and legal
guardians of students enrolled in the School no later than October 1.

Section 6.15. Authorization of Employment. An employee hired by the School shall be
an employee of the School for all purposes and not an employee of ACNW for any purpose.
With respect to School employees, the School shall have the power and responsibility to: (i)
select and engage employees; (ii) pay their wages; (iii) dismiss employees; and (iv) control
the employees' conduct, including the method by which the employee carries out his or her
work. The School shall comply with the Public Employment Relations Act (PERA),
Minnesota Statutes Chapter 179A, as applicable. The School must employ or contract with
teachers who hold valid licenses or any allowable waivers to perform the teaching service
for which they are employed at the School.

The School Board shall be responsible for carrying workers' compensation insurance
and unemployment insurance for its employees. The School shall employ and contract
teachers who hold valid licenses or certifications, as required by Applicable Law. Teachers
employed by the School shall be treated by the School as public school teachers for the
purposes of Minnesota Statutes Chapters 354 and 354A.
Section 6.16. Collective Bargaining Agreements. Collective bargaining agreements, if any,
with employees of the School shall be the responsibility of the School.

Section 6.17. Transportation. The School may provide transportation for students
enrolled in the School and shall provide transportation for all students who are enrolled in
the School and who reside in the district in which the School is located; otherwise,
transportation will be provided by the district in which the School is located. In providing
transportation either through the district or itself, the School shall do so in compliance with
and provide any notices required by Applicable Law.
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Section 6.18. Notification of Claim. The School agrees to provide notice to ACNW within
five (5) business days of the School's receipt of any significant claim, including any
allegation of illegality or impropriety by the School or its employees, and any adverse notice
received from the Department of Education.

Section 6.19. Expenses. The School agrees to pay for all expenses related to its
operation as a charter school, including expenses incurred for operational programs and all
expenses related to the performance of its obligations under this Contract and Applicable
Law.

Section 6.20. Board Data. The School agrees to notify ACNW, via an updated board
roster, of any resignations or additions to its School Board within ten (10) business days of
such change. All additions to the School Board will execute a statement of assurance, in the
form of Exhibit L, within ten (10) business days of such addition, which shall be provided to
ACNW within twenty (20) business days of such addition. The School agrees to obtain
background checks, at the School’s or the individual's expense, whichever is allowed by
Applicable Law, on all potential board members before such members are added to the
School Board; the School shall certify to ACNW within ten (10) business days of receipt of
such background check that the background check has been completed and whether or not
the background check contained adverse information. In addition, the School agrees to
furnish ACNW with finalized minutes of the Board's meetings at such time as the minutes
are approved by the School Board. The School further agrees to notify ACNW of the School
Board regular meeting schedule when requested by ACNW. The School agrees to inform
ACNW of any special and emergency meetings at the same time as notice is provided to
board members and the public. The School further agrees to provide ACNW by October 1 of
each year conflicts of interest statements for all board members and ex-officio board
members in the form ACNW requires.
Section 6.21. Additional Reporting Obligations.

a) Teacher Licensure. The School will advise ACNW, in its Annual Report and through
submission of a STAR report if requested, each school year of the following for each
teaching staff member: full name, Minnesota license number, grade taught,
subject(s) taught.
b) Other Reporting. The School will furnish other critical documents, data or
information at ACNW’s request. ACNW agrees that requests for other reporting will
be reasonable and necessary.

Section 6.22. Cooperation and Third Parties. The School agrees to cooperate with and
assist ACNW or its designee in providing the access, information, and data ACNW requires
at ACNW's sole discretion in executing this Contract. The School understands and agrees
that ACNW may contract with a third party to perform any of ACNW’s oversight functions.

Section 6.23. Conflict of Interest and Assurances. The School agrees to comply with the
provisions of Minnesota Statutes section 124D.10 Subd. 4a as well as the requirements of
Exhibit L.
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ARTICLE VII
GENERAL PROHIBITIONS
Section 7.1. Tuition Prohibited. The School shall not charge tuition. The School may
impose fees and require payment of expenses for activities of the School where such fees
and payments are not prohibited by Applicable Law, including Minn. Stat 123B.34-123B. 39.
Section 7.2. Establishment of Religion Prohibited. The School shall be nonsectarian in
its programs, admission policies, employment practices, and all other operations.
Section 7.3. Home School Support Prohibited. The School shall not be used as a method
of educating or generating revenue for students who are being home schooled.

Section 7.4. Open Admissions. The School shall not limit admissions to students on the
basis of intellectual ability, measures of achievement or aptitude, athletic ability or any
other criteria inconsistent with Applicable Law. The School may limit admission to students
consistent with Minnesota Stat. 124D.10 Subd. 9. A student shall be considered enrolled in
the School until the student formally withdraws or is expelled. The School will comply with
its admission policies as provided in Exhibit I, which shall be consistent with all applicable
laws.

Section 7.5. Lottery Admissions. The School shall enroll an eligible student who
submits a timely application, unless the number of applicants exceeds the capacity of the
programs, class, grade level, or building. In such cases, selection shall be by lottery except
that the School shall provide enrollment preference to siblings of the School's enrolled
students and to foster children of any of the School's enrolled student's parents. The School
may provide enrollment preference for the children of the School's staff.
ARTICLE VIII
COMPLIANCE WITH STATE AND FEDERAL L AWS

Section 8.1. State Laws. The School shall comply with applicable state laws. Nothing in
this Contract shall be deemed to apply any other state law to the School. Except as
otherwise provided by the Charter School Act or this Contract, the School shall be exempt
from all Minnesota Statutes and rules applicable to a school, school board, and school
district unless the statute or rule is made specifically applicable to a charter school.
(a) Students with Disabilities.

1. Compliance. The School shall comply with Minnesota Statute
Sections 125A.02, 125A.03 to 125A.24 and 125A.65, concerning
the provision of education services to students with a disability
at the School.
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2. Special Education Director. The School shall employ or contract
with a special education director who shall be responsible for
program development, coordination and evaluation; planning
for professional development and general programmatic and
fiscal supervision and administration. The School will execute a
release to enable ACNW to discuss the school's special education
program compliance with the School’s Special Education
Director. The school will submit the release to ACNW no later
than September 1 of each school year.

3. Systems & Services. The School shall implement, at a minimum:

a. A child-find system to identify students with disabilities and
students who are suspected of having disabilities; such
system will include a procedure for receiving referrals from
parents, teachers, outside agencies, and physicians.
b. A system for conducting comprehensive initial and
reevaluations to determine eligibility for special education
and related services.

4. Financial Parameters. The School is entitled to access state
special education funds for salaries, supplies/equipment,
contracted services, and student transportation costs. The
School is permitted to bill certain excess special education costs
not paid by state special education fund to the student’s resident
district. The combination of state special education funds and
the ability to bill to the district certain excess special education
costs enable the School to adequately provide special education
services to such children. The School may also access federal
special education funds.
At such time as the School has determined the number of its
students who have disabilities as defined in Minnesota Statutes,
sections 125A.03-24 and 125A.65, the School shall provide
special education instruction and services to such children.

(b) Health and Safety. The School shall meet the same federal, state, and
local health and safety requirements applicable to a school district.
(c) Immunization. The School shall comply with the Minnesota Statutes
section 121A.l5, requiring proof of student immunization, or exemption
consistent with Applicable Law, against measles, rubella, diphtheria,
tetanus, pertussis, polio, mumps, and hemophilia influenza type B prior
to enrollment.

(d) Human Rights Act. The School shall comply with the Minnesota Human
Rights Act, Chapter 363A, which prohibits unfair discriminatory
practices in employment, public accommodations, public services, or
13
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education; and comply with Minnesota Statutes section 121A.04, which
governs provisions of equal opportunities for members of both sexes to
participate in athletic programs.

(e) Student Discipline and Dismissal. The School shall comply with the
Minnesota Pupil Fair Dismissal Act (MPFDA), Minnesota Statutes
sections 121A.40 to 121A.575. The school board shall provide to ACNW
its approved discipline policy and procedure consistent with MPFDA
within 120 days of the effective date of this Contract. The School shall
comply with the continuing truant notifications under Minnesota
Statute section 260A.03.
(f) Fee Law. The School shall comply with the Minnesota Public Schools
Fee Law, Minnesota Statutes sections 123B.34 to 123B.39, which
governs authorized and prohibited student fees.

Section 8.2. Federal Laws. The School shall comply with applicable federal laws.
Nothing in this Contract shall be deemed to apply any other federal law to the School.

Section 8.3. Intellectual Property. The School has ascertained that its name and logo do
not violate or infringe upon the intellectual property rights of any third party and has taken
appropriate measures to secure the intellectual property rights with respect to its name
and logo. The School gives ACNW the authority to use the School’s name and logo on the
ACNW website, newsletters, or other materials including public reports solely for the
purposes of identifying that the School is authorized by ACNW.

Section 8.4. Student Records. The School shall comply with Applicable Law regarding
the management and transfer of student records consistent with Minnesota Statutes
sections 120A.22 Subd. 7, 138.163, and 138.17.
ARTICLE IX
AMENDMENT

Section 9.1. Amendments. ACNW and the School acknowledge that the operation and
administration of a charter school and the improvement of educational outcomes over time
may require appropriate amendment of this Contract. In order to ensure a proper balance
between the need for independent development of the School and the statutory
responsibilities of ACNW as an authorizing body, all amendments to this contract must be in
writing, and signed by the parties.

Section 9.2. Change in Existing Law. If, after the effective date of this Contract, there is a
change in Applicable Law which alters or amends the responsibilities, obligations, rights, or
remedies of either the School or ACNW, this Contract shall be altered or amended to reflect
the change in existing law as of the effective date of such change. To the extent possible, the
responsibilities, obligations, rights, or remedies of the School and ACNW shall conform to
and be carried out in accordance with the change in Applicable Law.
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ARTICLE X
CONTRACT REVOCATION/TERMINATION AND NONRENEWAL
Section 10.1. Grounds for Revocation/Termination or Nonrenewal. This Contract may
be revoked/terminated and need not be renewed by ACNW upon a determination by ACNW
that one or more of the following has occurred:
1) Failure of the School to meet the requirements for student performance set forth in
this Contract; or
2) Failure of the School to meet generally accepted standards of fiscal management; or

3) Failure of the School to comply with all Applicable Laws

Section 10.2. Other Grounds for Revocation/Termination or Nonrenewal. In addition to
the grounds for revocation/termination and nonrenewal set forth in Section 10.1, ACNW
may revoke/terminate or not renew this Contract, upon ACNW's determination that one or
more of the following has occurred:
a) Failure of the School to meet the requirements for environmental education
performance set forth in this Contract;

b) The School is unable to pay its bills as required by Minnesota Statute section
471.425 Subd. 2, is insolvent, or is bankrupt;

c) The School has insufficient enrollment or demonstrated financial resources to
successfully operate a charter school, or the School has lost more than fifty percent
(50%) of its student enrollment from the previous school year;

d) The School substantially defaults in the terms, conditions, promises, or
representations contained in or incorporated into this Contract as determined by
ACNW in its sole discretion;

e) ACNW discovers negligent, fraudulent, or criminal conduct by any of the School's
applicant(s), directors, officers, employees, or agents in relation to the school's
performance under this Contract; or

f) The School's applicant(s), directors, officers, or employees have provided false or
misleading information or documentation to The Department of Education or ACNW
in connection with ACNW's issuance of this Contract, or the School's reporting
requirements under this Contract or Applicable Law; or programs outlined in any
supplemental affidavit.

g) Other good cause shown.

15

Audubon Center of the North Woods - World Learner School
Charter Contract: July 1, 2015 - June 30, 2020

16 of 146

Section 10.3. Procedures for Revoking/Terminating or Not Renewing Contract.
ACNW's process for revoking/terminating or not renewing the Contract is as follows:

a) Notice of Intent to Revoke/Terminate or Not Renew. ACNW, upon reasonable belief
that grounds for revocation/termination or nonrenewal of the Contract exist, shall
notify the School Board of such grounds by issuing the School Board a notice of
intent to revoke/terminate or not renew. The notice of intent to revoke/terminate
or not renew shall be in writing, shall set forth in reasonable detail the alleged
grounds for revocation/termination or nonrenewal, and shall state that the School
Board may request in writing an informal hearing before ACNW within fifteen (15)
business days of receiving the notice.

b) School Board's Response. Within fifteen (15) business days of receipt of the notice
of intent to revoke/terminate or not renew, the School Board shall respond in
writing to the alleged grounds for revocation/termination or nonrenewal. The
School Board's response shall either admit or deny the allegations of non
compliance. If the School's response includes admissions of non-compliance with
the Contract or Applicable Law, the School Board's response must also contain a
description of the School Board's plan and timeline for correcting the non
compliance with the Contract or Applicable Law. If the School's response includes a
denial of non-compliance with the Contract or Applicable Law, the School's response
shall include sufficient documentation or other evidence to support a denial of noncompliance with the Contract or Applicable Law. A response not in compliance with
this Section shall be deemed to be nonresponsive. As part of its response, the
School Board may request that an informal hearing be scheduled with ACNW. The
School Board's failure to provide to ACNW a written request for an informal hearing
within the fifteen (15) business day period shall be treated as acquiescence to
ACNW's proposed action.
c) Informal Hearing. Upon receiving a timely written request for an informal hearing,
ACNW shall give ten (10) business days notice to the School Board of the
hearing date and time, and ACNW shall conduct such hearing.

d) Plan of Correction. ACNW shall review the School Board's response and may, in its
sole discretion, determine whether a reasonable plan for correcting the deficiencies
may be formulated. If ACNW determines that a reasonable plan for correcting the
deficiencies set forth in the notice of intent to revoke/terminate or not renew can be
formulated, ACNW shall develop a plan for correcting the non-compliance ("Plan of
Correction"). In developing a Plan of Correction, ACNW is permitted to adopt,
modify, or reject some or all of the School Board's response for correcting the
deficiencies outlined in the notice of intent to revoke/terminate or not renew.
ACNW is not obligated to offer a Plan of Correction to the School.
e) Withdrawal of Notice of Revocation/Termination or Nonrenewal. ACNW may
withdraw its notice of intent to revoke/terminate or not renew if ACNW determines
any of the following: (i) the School Board's denial of noncompliance is persuasive;
(ii) the non-compliance set forth in the notice of intent to revoke/terminate or not
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renew has been corrected by the School Board; or (iii) the School Board has
successfully completed the Plan of Correction.

f) Effective Date of Revocation/Termination or Nonrenewal. If ACNW decides to
revoke/terminate or not renew the Contract, the revocation/termination or
nonrenewal shall be effective on the date of ACNW's act of revocation/termination
or nonrenewal, or at a later date as determined by ACNW, such date specified by
ACNW in its determination of revocation/termination or nonrenewal. ACNW must
take final action regarding revocation/termination or nonrenewal no later than
twenty (20) business days: (i) before the specified date for revocation/termination
or nonrenewal of the Contract, or (ii) the Contract's termination date.

Section 10.4. Dissolution. If this Contract is revoked/terminated, or if this Contract is
not renewed pursuant to this Article, the School will dissolve following the process
provided by Applicable Law relating to dissolutions and Exhibit M.

Section 10.5. Distribution of Property Upon Termination of Contract. In the event of
dissolution of the School, all property which it might lease, borrow or contract for use, shall
be promptly returned to those organizations or individuals from which the School has
leased or borrowed the materials.

Section 10.6. Property Owned by School. All property which has been purchased by the
School will remain its own. In the event of subsequent dissolution of the School, such
property as may be required or permitted by Applicable Law will first be donated to any
other Minnesota Charter School. Any remaining property will then be sold or distributed in
accordance with Applicable Law.

Section 10.7. Property Owned by School Employees. All property personally and/or
individually owned by the trained and licensed teachers or staff employed by the School,
shall be exempt from distribution of property and shall remain the property of the
individual teachers and staff. Such property includes, but is not limited to, albums, personal
mementos, and other materials or apparatuses which have been personally financed by
teachers or staff. Such property does not include lesson plans and related materials
developed and produced by School employees to implement the School's academic plan
and curriculum; the School will ensure that its employment agreement with its employees
document that such property is School property.
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ARTICLE XI
ADDITIONAL PROVISIONS
Section 11.1. Contract Renewal or Transfer to Different Authorizer.
(a) Contract Renewal.

1. Considerations Determining Renewal. The School acknowledges that
improving all pupil learning and all student achievement is the most
important factor ACNW will consider in determining Contract renewal,
which determination shall be based substantially on the School’s
attainment of its academic and non-academic goals identified in Exhibit
G. ACNW will also consider the degree to which the School has improved
all pupil learning and all student achievement other than the attainment
of goals specified in Exhibit G.
ACNW will consider other factors in its renewal determination, which
factors are considered secondary to improving pupil learning and
student achievement. Specifically, ACNW will consider the School’s
environmental education performance specified in Exhibit H,
achievement of any additional identified purposes specified in Exhibit F,
and financial and operational performance obligations and compliance
with Applicable Law as set forth in this Contract.

The School will be eligible for renewal only if the School has improved
all pupil performance and all student achievement, and met
environmental education performance expectations notwithstanding
superior performance in financial, operations, governance, and legal
compliance factors.

The School agrees that
2. Considerations Warranting Nonrenewal.
nonrenewal is warranted based on the existence of grounds identified in
section 10.1 or 10.2 or Applicable Law, notwithstanding the existence of
improved pupil learning and student achievement. For example,
nonrenewal will result from the School’s failure to improve pupil
learning and student achievement (notwithstanding superior
performance in financial, operations, governance, or legal compliance
factors) and may result from the School’s improvement of pupil learning
and student achievement combined with a failure to achieve
environmental education goals specified in Exhibit H or significant
financial, operational, governance, or legal compliance deficiency, or
multiple deficiencies in any of the financial, operational, governance, or
legal compliance areas, or deficiencies in multiple areas.
3. Corrective Action Renewal. If the School has improved all pupil learning
and all student achievement, but School performance also indicates the
existence of a significant financial, operational, governance, or legal
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compliance deficiency, or multiple deficiencies in any of the financial,
operational, governance, or legal compliance areas, or deficiencies in
multiple areas, or failure to meet environmental educational goals
specified in Exhibit H, ACNW may, but is not obligated to, renew this
Contract. If ACNW renews the Contract in these circumstances, the
renewal is for corrective action with a term not to exceed three years,
and the School acknowledges and agrees that the School must continue
to improve all pupil learning and all student achievement and must
eliminate and resolve the deficiencies causing the Corrective Action
Renewal and that no additional deficiencies are created or identified
during that renewal term in order to be eligible for a subsequent
renewal.

4. Application. By November 15 of the School Year in which this Contract
terminates, the School will either inform ACNW that it no longer desires
to be authorized by ACNW after the conclusion of the contract period, or
submit an application to ACNW, in the manner ACNW requests, which
shall generally contain three parts: (1) School Performance. An analysis
and evaluation of the School’s fulfillment of its mission, statutory
purposes and performance under this Contract, which shall include a
comprehensive evaluation of each academic and environmental
education contract goal for each year of the contract, as well as an
evaluation of financial performance and operations performance,
including compliance with reporting obligations; (2) Strategic Direction.
A description of the school’s strategic direction including a proposal for
goals for the following contract period; and (3) Other Information. Any
other information the School desires ACNW to consider. The School
agrees to provide ACNW documentation supporting the School’s
evaluation if requested by ACNW.
ACNW will notify the School at least sixty (60) business days prior to the
termination of this Contract of its proposed renewal action. If ACNW
offers a renewal contract, the terms of the Contract will be at the sole
discretion of ACNW.

(b) Transfer to a Different Authorizer. The School agrees to comply with Minnesota
Statutes section 124D.10 Subd. 23(c). If ACNW consents to the School’s request
to transfer to a different authorizer, the School agrees to reimburse ACNW for
any authorizer fees waived or not paid.

Section 11.2. Insurance. The School Board shall secure and maintain in its own name as
the "first named insured" at all times the following insurance coverages:
(a) workers’ compensation insurance;

(b) insurance covering all of the School’s real and personal property, whether
owned or leased;
19

Audubon Center of the North Woods - World Learner School
Charter Contract: July 1, 2015 - June 30, 2020

20 of 146

(c) insurance required by Minn. Stat. 466.04, including a minimum of commercial
general liability insurance in comprehensive form, bodily injury and property
damage combined of one and a half million dollars ($1,500,000) per occurrence
and personal injury of one and a half million dollars ($1,500,000) per
occurrence, and three million dollars ($3,000,000) per occurrence for the
release or threatened release of a hazardous substance; and if not included
under its general liability coverage, additional coverages as follows: minimum
automobile liability insurance coverage, bodily injury and property damage, of
one million dollars ($1,000,000) per occurrence if the School owns or operates
motor vehicles; officer and employee errors and omissions/professional liability
of one and a half million dollars ($1,500,000) per occurrence; and employee
dishonesty insurance of five hundred thousand dollars ($500,000).

The insurance must be obtained from a financially responsible licensed mutual, stock, or
other responsible company licensed to do business in the State of Minnesota. The School
may join with other charter schools to obtain insurance if the School Board finds that such
an association provides economic advantages to the School, provided that each School
maintains its identity as first named insured. The School shall have a provision included in
all policies requiring notice to ACNW, at least thirty (30) days in advance, upon termination
or non-renewal of the policy. In addition, the School shall provide ACNW or its designee
copies of all insurance policies required by this Contract, if requested by ACNW. ACNW may
periodically review the types and amounts of insurance coverages that the School secures.
The above-stated coverage limits shall be issued and maintained as indemnity limits
and shall not be reduced by any applicable insurer defense obligations. The Department of
Education may suggest or Applicable Law may determine alternative amounts and terms of
any deductible or insurance provisions, which shall supersede the foregoing requirements.
The School shall provide the Department of Education with any insurance information, as
requested.

The School may expend funds for payment of the cost of participation in an accident or
medical insurance program to insure protection for students while attending school or
participating in a school program or activity.

Section 11.3. School Lease. The School shall provide to ACNW a copy of its lease, and
any subsequent amendment(s), for the premises in which the School shall operate within
fourteen (14) calendar days of execution. The school will provide to ACNW any notice of
lease termination within five (5) calendar days of receipt. The School may lease space from
any independent or special school board eligible to be a charter school authorizer, other
public organization, private nonprofit institution organization or private property owner, as
it deems necessary. The School may lease space from a sectarian organization as allowed by
Applicable Law.

Section 11.4. Occupancy and Safety Certificates. The School Board shall: (i) ensure that
the School's physical facilities comply with all fire, health, and safety standards applicable to
schools; and (ii) possess the necessary occupancy and safety certificates for the School's
physical facilities. The School Board shall not conduct classes until the School has complied
with this section. Copies of such certificates shall be provided to ACNW, if requested by
ACNW.
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Section 11.5. Legal Liabilities. ACNW does not assume any obligation with respect to any
director, employee, agent, parent, guardian, student, or independent contractor of the School.
The School acknowledges and agrees it assumes full liability for its activities and that the
Commissioner, ACNW, officers and members of the Board of ACNW, and employees of ACNW,
are immune from civil and criminal liability with respect to all activities related to the School,
pursuant to Minnesota Statutes Section 124D.10 Sub. (25), and nothing in this Contract is
intended to affect such immunity.

Section 11.6. Indemnification of ACNW & Commissioner. Notwithstanding Section 11.5,
the School agrees to indemnify and hold harmless ACNW and its board members, employees,
agents or representatives, and to indemnify and hold harmless the Commissioner and
Department of Education officers, agents, and employees notwithstanding Minn. Stat. Section
3.736: from all suits, claims, demands, or liabilities, including attorney fees, and related
expenses, which arise out of or are in any manner connected with the School's operations or
which are incurred as a result of the reliance of ACNW upon information supplied by the
School, or School Board and its agents or employees, which arise out of the failure of the
School to perform its obligations under this Contract or which arise out of ACNW's exercise
of its obligation under Applicable Law and this Contract. The School will also provide to
ACNW a certificate from the insurance company naming ACNW as an “additional insured.”
ARTICLE XII
GENERAL TERMS
Section 12.1. Term of Contract. This Contract shall be effective July 1, 2015, and shall
remain in full force and effect for five (5) academic years through the end of the 2019-2020
school year, and shall terminate on June 30, 2020, unless sooner revoked/terminated
according to the terms hereof.

Section 12.2. Notices. Any and all notices permitted or required to be given hereunder
shall be deemed duly given: (i) upon actual delivery, if delivery is by hand; or (ii) upon
receipt by the transmitting party of confirmation or answer back if delivery is by facsimile
or telegram or electronic mail; or (iii) upon placing into United States mail if by postage paid
first class mail. Each such notice shall be sent to the respective party at the address
indicated below or to any other address or person as the respective party may designate by
written notice delivered pursuant hereto:
If to ACNW:

Audubon Center of the North Woods
Attn: Executive Director
54165 Audubon Drive
Sandstone, MN 55072

If to School:

The World Learner School
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Attn: Board Chair
112050 Hundertmark Road
Chaska, MN 55318

Section 12.3. Severability. If any provision in this Contract is held to be invalid or
unenforceable, it shall be ineffective only to the extent of the invalidity, without affecting or
impairing the validity and enforceability of the remainder of the provision or the remaining
provisions of this Contract. Subject to Section 9.2, if any provision of this Contract shall be
or become in violation of any local, state or federal law, such provision shall be considered
null and void, and all other provisions shall remain in full force and effect.
Section 12.4. Successors. The terms and provisions of this Contract are binding on and
shall inure to the benefit of the parties and their respective successors.

Section 12.5. Entire Contract. Except as specifically provided in this Contract, this
Contract sets forth the entire agreement between ACNW and the School with respect to the
subject matter of this Contract. All prior contracts, representations, statements,
negotiations, understandings, and undertakings are superseded by this Contract.
Section 12.6. Assignment. This Contract is not assignable by either the School or ACNW.

Section 12.7. Non-Waiver. Except as provided herein, no term or provision of this
Contract shall be deemed waived and no breach or default shall be deemed excused, unless
such waiver or consent shall be in writing and signed by the party claimed to have waived
or consented. No consent by any party to, or waiver of, a breach or default by the other,
whether expressed or implied, shall constitute a consent to, waiver of, or excuse for any
different or subsequent breach or default.

Section 12.8. Governing Law. This Contract shall be governed and controlled by the laws
of the State of Minnesota as to interpretation, enforcement, validity, construction, and effect,
and in all other respects.

Section 12.9. Counterparts. This Contract may be executed in any number of
counterparts. Each counterpart so executed shall be deemed an original, but all such
counterparts shall together constitute one and the same instrument.
Section 12.10. Construction. This Contract shall be construed fairly as to both parties
and not in favor of or against either party, regardless of which party prepared the Contract.

Section 12.11. Force Majeure. If any circumstances occur which are beyond the control
of the parties, which delay or render impossible the obligations of one or both of the parties,
the parties' obligations to perform such services shall be postponed for an equivalent period
of time or shall be canceled, if such performance has been rendered impossible by such
circumstances.
Section 12.12. No Third Party Rights. This Contract is made for the sole benefit of the
School and ACNW. Except as otherwise expressly provided, nothing in this Contract shall
create or be deemed to create a relationship between the parties hereto, or either of them,
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and any third person, including a relationship in the nature of a third party beneficiary or
fiduciary.

Section 12.13. Non-agency. The School is not an agent of ACNW and ACNW is not an
agent of the School.

Section 12.14. Termination of Responsibilities. Except as provided in Section 12.15,
upon termination or revocation of the Contract, ACNW or its designee and the School shall
have no further obligations or responsibilities under this Contract to the School or any other
person or persons in connection with this Contract.

Section 12.15. Survival of Provisions. The terms, provisions, and representations
contained in Section 11.1(a)3 Probationary Renewal, 11.2 Insurance, Section 11.5 Legal
Liabilities, Section 11.6 Indemnification of ACNW, Section 12.8 Governing Law, Section
12.10 Construction, Section 12.13 Non-Agency, and any other provisions of this Contract
that by their sense and context are intended to survive termination of this Contract shall
survive.
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BYLAWS
of
THE WORLD LEARNER SCHOOL OF CHASKA, INC.
Master Copy (this line printed in red) as of March 24, 2015

ARTICLE 1
Registered Office
The registered office of this corporation, at which the general business of this corporation shall be
transacted and where the records of this corporation shall be kept, shall be at such place in the State of
Minnesota as shall be fixed from time to time by duly adopted resolutions of the Board of Directors.
Until otherwise fixed by the Board of Directors, the registered office shall be at 112050 Hundertmark
Road, Chaska, Minnesota, 55318.
ARTICLE 2
Members
SECTION 2.1 Members. This corporation shall initially have no members. From and after such date as
the Board of Directors may specify, this corporation shall have one class of members with voting rights.
SECTION 2.2 Terms. Each member’s term of membership shall begin when he or she has qualified for
membership and has indicated the intention to become a member by signing a membership roster or
other form provided by the corporation for this purpose. Such member’s term of membership shall end
automatically when he or she ceases to qualify for membership or upon the member’s earlier resignation,
incapacity or death.
SECTION 2.3 Qualification For Membership. Qualification for membership in the corporation is
defined as having a child currently enrolled in and attending the school, or being a current employee of
the school. A maximum of two member votes per only child or sibling set is allowed.
SECTION 2.4 Resignation. Any member may resign his or her membership at any time by giving
written notice to the Board of Directors or to the Secretary. Such resignation shall take effect at the date
of the receipt of such notice or at any later time specified therein; and, unless otherwise specified therein,
the acceptance of such resignation shall not be necessary to make it effective. Withdrawal of a member’s
only or last child from the school constitutes immediate resignation from the corporation.
SECTION 2.5 Interest in property. The members of this corporation shall not, as such, have any right,
title or interest in the real or personal property of this corporation.

ARTICLE 3
Meetings of Members
SECTION 3.1 Annual Meeting. The annual meeting of the members of this corporation for the election of
directors, the presentation of reports on the activities and financial condition of this corporation, and the
transaction of such other business as may properly come before the meeting, shall be held at such time
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and date as may be designated from time to time by the Board of Directors and at the place, in the county
where the registered office is located, designated from time to time by the Board of Directors. If the
Board of Directors does not fix a different time or place, each such meeting shall be held at 4 p.m. Central
Time on the third Monday of September at the registered office of this corporation.
SECTION 3.2 Special meetings. Special Meetings of the members of this corporation may be called at
any time (a) by the Chairperson, (b) by the Board of Directors, or (c) upon written request by at least ten
percent of the members. Anyone entitled to call a special meeting of the members may make written
request to the Chairperson to call the meeting, and the Secretary shall then give notice of the meeting,
setting forth the time, place and purpose thereof, to be held no later than ninety days after receiving the
request. If the Secretary fails to give notice of the meeting within thirty days from the date on which the
request is received by the Chairperson, the person or persons who requested the meeting may fix the time
and place of the meeting and give notice thereof in the manner hereinafter provided. If a special meeting
is demanded by the members, the meeting shall be held in the county where the registered office is
located. The business transacted at a special meeting is limited to the purposes stated in the notice.
SECTION 3.3 Notice. Written notice of individual meetings of the members or meetings of the Board of
Directors, or a schedule of meetings covering no longer than the following twelve months, stating the
time(s) and place(s) thereof, shall be transmitted by mail, postage prepaid, or email, or other forms of
electronic communication, not less than fifteen days before the first of such meetings covered in the
notice, excluding the day of the first meeting, to each member of this corporation at his or her last known
address. Any member may waive notice of a meeting before, at or after the meeting, orally, in writing, or
by attendance. Any change in the time and place of any meeting included in an early schedule
transmitted to the members shall be transmitted as if it were the notice of a new meeting in accordance
with this section. Attendance at a meeting is deemed a waiver unless the member objects at the
beginning of the meeting to the transaction of business because the meeting is not lawfully called or
convened, or objects before a vote on an item of business because the time may not lawfully be
considered at that meeting and the member does not participate in the consideration of the item at that
meeting. When any meeting of the members is adjourned to another time and place, notice of the
adjourned meeting need not be given other than by announcement at the meeting at which adjournment
is taken. If the corporation is deemed to be covered by the Open Meeting Law of the state of Minnesota,
it shall comply with all requirements thereof.
SECTION 3.4 Members list for meeting. The Board of Directors shall fix a date not more than sixty days
before the date of a meeting of the members as the date for determination of the members entitled to
notice of the meeting. If the Board of Directors fails to set such a date, the date shall be the sixtieth day
before the date of the meeting. After fixing a record date for a meeting, the Secretary shall prepare a list
of the names (in alphabetical order) and addresses of each member entitled to vote at the meeting.
Beginning two business days after notice of the meeting is given, the list shall be available at the
registered office of this corporation for inspection and copying on written demand by any member (or the
agent or attorney of any member), at the member’s expense, for the sole purpose of communication with
other members concerning the meeting. The list shall be made available through the date of the meeting
and at the meeting.
SECTION 3.5 Voting; quorum. At all meetings of the members, each member shall be entitled to cast one
vote on any question coming before the meeting. Members may not vote by proxy. Cumulative voting
shall not be permitted. A quorum shall be present if 30 percent of all members is present. The members
present and entitled to vote at any meeting, although less than a quorum, may adjourn the meeting from
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time to time. A majority vote of the members present and entitled to vote at any meeting at which a
quorum is present shall be sufficient to transact any business.
SECTION 3.6 Written action. Any action that may be taken at a meeting of the members may be taken
without a meeting by written action signed by all of the members entitled to vote on that action.
SECTION 3.7 Written ballot. Any action that may be taken at a regular or special meeting of members
may be taken by written ballot without a meeting in accordance with the procedure set forth in
Minnesota Statutes, section 317A.447.

ARTICLE 4
Directors
SECTION 4.1 Number and method of election. The Board of Directors of this corporation shall consist of
no fewer than five and no more than fifteen persons, and, subject to such limitation, the number of
members of the Board of Directors shall be such as may be designated from time to time by the Board of
Directors. The initial Board of Directors shall consist of the persons designated in the Articles of
Incorporation of this corporation who shall serve until the times indicated in the Articles of
Incorporation. At such times as the corporation has no voting members, the directors shall be elected by
the Board of Directors. At all other times, directors of this corporation shall be elected by the voting
members at each annual meeting or appointed by the Board of Directors as specified in Section 4.2. The
Board of Directors shall be constituted so as to be consistent with the requirements of Minnesota Statutes
124D.10.
SECTION 4.2 Terms. Teachers who are elected to serve as directors shall serve a term of two years. In
order to create staggered term elections, two teachers shall serve one term and three teachers shall serve
two terms during 2015-2016. Beginning in 2016-2017, all teachers will serve a two year term. Other
members of the corporation who serve as directors shall be elected to serve a term of two years, or for one
other member of the corporation, appointed by the Board of Directors to serve a term of one year. New
terms will begin July 1 and will end June 30, coinciding with the corporation’s fiscal year. A director shall
hold office for the term for which he or she was elected or appointed. Any director may at any time be
removed, with or without cause, by the Board of Directors by two-thirds majority vote. Any vacancy
occurring because of the death, resignation or removal of a director shall be filled by the Board of
Directors for the unexpired term of such director. Any vacancy occurring because of an increase in the
number of members of the Board of Directors shall be filled by the members or, if there are no members,
by the Board of Directors. Any director may resign his or her membership at any time by giving written
notice to the Chairperson or to the Secretary. Such resignation shall take effect at the date of the receipt of
such notice or at any later time specified therein; and, unless otherwise specified therein, the acceptance
of such resignation shall not be necessary to make it effective. A director shall be deemed to have
resigned when he or she ceases to be a member of this corporation.
SECTION 4.3 Terms of initial directors; successors. Successors to the initial members of the Board of
Directors shall be elected at a meeting of the members of the corporation, at a time and place to be
determined by the Board of Directors after the school being run by the corporation begins operation.
Successors to the initial members shall be elected so that the membership of the Board of Directors is
consistent with the requirements of Minnesota Statutes 124D.10.

4 of 9

with revisions passed March 24, 2015

Audubon Center of the North Woods - World Learner School
Charter Contract: July 1, 2015 - June 30, 2020

36 of 146

SECTION 4.4 Ex officio and honorary directors. The Board of Directors may, from time to time, elect one
or more ex officio or honorary directors of this corporation. Any such election shall be for such term and
based on such criteria as the Board of Directors from time to time deems appropriate. All ex officio and
honorary directors shall be non-voting directors.
ARTICLE 5
Meetings of the Board of Directors
SECTION 5.1 Annual Meeting. The annual meeting of the Board of Directors for the purpose of electing
officers and transacting such other business as may properly come before the meeting shall be held at the
first regularly scheduled board meeting of the fiscal year commencing after the annual meeting at the
time and place, in the county where the registered office is located, designated from time to time by the
Board of Directors, unless such other time and place is designated by the Board of Directors.
SECTION 5.2 Other meetings. Other meetings of the Board of Directors may be held at such time and
place as are announced at a previous meeting of the Board of Directors. Meetings of the Board of
Directors may also be called at any time (a) by the Chairperson, (b) by the Board of Directors, or (c) upon
the written request of two or more members of the Board of Directors. Anyone entitled to call a meeting
of the Board of Directors may make a written request to the Secretary to call the meeting, and the
Secretary shall give notice of the meeting, setting forth the time, place and purpose thereof, to be held
between five and thirty days after receiving the request. If the Secretary fails to give notice of the meeting
within seven days from the day on which the request was made, the person or persons who requested the
meeting may fix the time and place of the meeting and give notice in the manner hereinafter provided.
SECTION 5.3 Notice of meetings. Written notice of individual meetings of the Board of Directors, or a
schedule of meetings covering no longer than the following twelve months, and each annual meeting,
stating the time(s) and place(s) thereof, shall be mailed, postage prepaid, or email, or other forms of
electronic communication, not less than fifteen days before the first of such meetings covered in the
notice, excluding the day of the first meeting, to each director of this corporation at his or her last known
address. Any director may waive notice of a meeting before, at or after the meeting, orally, in writing, or
by attendance. Any change in the time and place of any meeting included in an early schedule mailed to
the directors shall be mailed as if it were the notice of a new meeting in accordance with this section.
Attendance at a meeting is deemed a waiver unless the director objects at the beginning of the meeting to
the transaction of business because the meeting is not lawfully called or convened and the director does
not participate in the meeting. If the corporation is deemed to be covered by the Open Meeting Law of the
State of Minnesota, it shall comply with all requirements thereof.
SECTION 5.4 Quorum and voting. The presence of a majority of the members of the Board of Directors
shall constitute a quorum at any meeting thereof, but the directors present at any meeting, although less
than a quorum, may adjourn the meeting from time to time. At all meetings of the Board of Directors,
each director shall be entitled to cast one vote on any question coming before the meeting. A majority
vote of the directors present at any meeting, if there be a quorum, shall be sufficient to transact any
business, unless a greater number of votes are required by law or these Bylaws. A director shall not
appoint a proxy for himself or herself or vote by proxy at a meeting of the Board of Directors. A director
who is present at a meeting of the Board of Directors when an action is approved by the Board of
Directors is presumed to have assented to the action unless the director votes against the action or is
prohibited from voting on the action.
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SECTION 5.5 Adjourned meetings. When a meeting of the Board of Directors is adjourned to another
time or place, notice of the adjourned meeting need not be given other than by announcement at the
meeting at which adjournment is taken.
SECTION 5.6 Written action. Any action that could be taken at a meeting of the Board of Directors may
be taken by written action signed by all of the directors. Any such action may also be taken by written
action signed by fewer than all of the directors in accordance with the provisions of the Articles of
Incorporation and Section 5.4 of these By-Laws.
SECTION 5.7 Director conflicts of interest. This corporation shall not enter into any contract or
transaction with (a) its directors or a member of the family of a director, (b) a director of a related
organization (within the meaning of Minnesota Statutes, section 317A.011, subd. 18 and section 124D.10,
subd. 4a) or a member of the family of a director of a related organization; or (c) an organization in or of
which this corporation’s director, or a member of the family of it’s director, is a director, officer or legal
representative or has a material financial interest, unless the material facts as to the contract or transaction
and as to the director’s interest are fully disclosed or known to the Board of Directors, and the Board of
Directors authorizes, approves, or ratifies the contract or transaction in good faith by the affirmative vote
(without counting the interested director) of a majority of the entire Board of Directors, at a meeting at
which there is a quorum without counting the interested director. For the purpose of the Bylaws,
“member of the family of a director” shall mean a spouse, parent, child, spouse of child, brother, sister, or
spouse of a brother or sister, of the director. Failure to comply with the provisions of this Section 5.7 shall
invalidate the contract or transaction in which the conflict of interest was discovered after the fact and to
which this corporation is a party.

ARTICLE 6
Officers
SECTION 6.1 Tenure of office. The officers of this corporation shall be Chairperson, an Executive
Director, a Secretary and such other officers as the Board of Directors may from time to time designate.
Officers shall be elected by the Board of Directors for terms as described in Section 4.2. Any officer may at
any time be removed by the Board of Directors with or without cause as per Section 4.2 of these By-Laws.
At least the Chairperson and the Secretary shall be directors of this corporation.
SECTION 6.2 Chairperson. The Chairperson shall preside at all meetings of the Board of Directors. He or
she may execute on behalf of this corporation all contracts, deeds, conveyances and other instruments in
writing which may be required or authorized by the Board of Directors for the proper and necessary
transaction of the business of this corporation.
SECTION 6.3 Executive Director. The Executive Director shall be the chief executive officer of the
corporation. He or she shall be responsible for the general supervision, direction and management of the
affairs of the corporation. The execution of any instrument of the Executive Director on behalf of this
corporation shall have the same force and effect as if it were executed on behalf of this corporation by the
Chairperson.
SECTION 6.4 Secretary. The Secretary shall provide for the keeping of accurate minutes of all meetings
and shall be responsible for the custody of the records, documents and papers of this corporation. He or
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she shall provide for the keeping of proper records of all transactions of this corporation.
SECTION 6.5 Assistant Secretary. The Board of Directors, at its discretion, may elect an Assistant
Secretary, who shall perform the duties and assume the responsibilities of the Secretary as above set
forth, under general direction of the Secretary or Chairperson. The Assistant Secretary need not be a
member of the Board of Directors.
SECTION 6.6 Treasurer. The Treasurer shall work with the director, accountant and auditor to provide
for the maintenance of accurate financial records for this corporation and safeguarding the assets of this
corporation. He or she, or their designee, shall present a report of this corporation’s financial transactions
and status to the members of the corporation at its annual meeting, and shall from time to time make
such other reports to the Board of Directors as it may require. He or she may have and may exercise any
and all other powers and duties pertaining by law, regulation or practice to the office of Treasurer, or
imposed by the bylaws. The Treasurer shall perform the duties of the Chairperson in case of the latter’s
absence or disability. He or she shall also perform such other duties as may be assigned to him or her
from time to time by the Board of Directors.
SECTION 6.7 Additional Powers. Any officer of this corporation, in addition to the powers conferred
upon him or her by these Bylaws shall have such powers and perform such additional duties as may be
prescribed from time to time by the Board of Directors.

The board of directors shall be informed before or after the
fact by the school’s designated authority, of all hiring, issuance and renewal of contracts, and
termination of an employee.
SECTION 6.8 Employment of Staff.

ARTICLE 7
Committees
SECTION 7.1 Authority. The Board of Directors may act by and through such committees as may be
specified in resolutions adopted by a majority of the members of the Board of Directors. Each such
committee shall have such duties and responsibilities as are granted to it from time to time by the Board
of Directors. Each such committee shall at all times be subject to the control and direction of the Board of
Directors. Committee members need not be directors.
SECTION 7.2 Executive Committee. The Board of Directors may designate an Executive Committee
composed of at least three directors and any other persons, who need not be directors, as designated by
the Board of Directors. The Executive Committee shall have the authority of the Board of Directors in the
management of the business of this corporation in the interval between meetings of the Board of
Directors, and the Executive Committee shall at all times be subject to the control and direction of the
Board of Directors.
Section 7.3 Meeting and Voting. Meetings of each committee may be held at such time and place as are
announced at a previous meeting of the committee. Meetings of any committee may also be called at any
time by the chairperson of the committee or by the Chairperson, on at least five days’ notice by mail, or
two days’ oral notice by telephone, by email or other electronic communication, or in person, to each
member of the committee. Appearance at a meeting is deemed to be a waiver of notice unless the
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committee member objects at the beginning of the meeting to the transaction of business because the
meeting is not lawfully called or convened and the committee member does not participate in the
meeting. At all meetings of a committee of this corporation each member thereof shall be entitled to cast
one vote on any question coming before such meeting. The presence of a majority of the membership of
any committee of this corporation shall constitute a quorum at any meeting thereof, but the members of a
committee present at any such meeting, although less that a quorum, may adjourn the meeting from time
to time. A majority vote of the members of a committee of this corporation present at any meeting
thereof, if there be a quorum, shall be sufficient for the transaction of the business of such committee.
Any action that could be taken at a committee meeting may be taken by written action signed by all
member of the committee.
ARTICLE 8
Education Mission
The education mission of the corporation is to educate children consistent with the vision, ideals and
practices of the Montessori system. This mission can only be changed by a unanimous vote of the Board
of Directors, or by two-thirds of the members of the corporation.

ARTICLE 9
Indemnification
To the full extent permitted by any applicable law, this corporation shall indemnify each person made or
threatened to be made a party to any threatened, pending or completed civil, criminal, administrative,
arbitration, or investigative proceeding, including a proceeding by or in the right of this corporation, by
reason of the former or present capacity of the person as –
(a) a director, officer, employee or member of a committee of this corporation or,
(b) a director, officer, partner, trustee, employee or agent of another organization or employee
benefit plan, who while a director, officer or employee of this corporation, is or was serving
the other organization or employee benefit plan at the request of this corporation or whose
duties as a director, officer or employee of this corporation involve or involved such service
to the other organization or employee benefit plan, against judgments, penalties, fines
(including, without limitation, excise taxes assessed against the person with respect to an
employee benefit plan), settlements, and reasonable attorneys’ fee and disbursements,
incurred by the person in connection with the proceeding.

Indemnification provided by this section shall vest immediately at the time a person becomes a director,
officer, employee or member of a committee of this corporation and continue as to a person who has
ceased to be a director, officer, employee or committee member, shall inure to the benefit of the heirs,
executors and administrators of such person and shall apply whether or not the claim against such
person arises out of matters occurring before the adoption of this section. Any indemnification realized
other than under this section shall apply as a credit against any indemnification provided by this section.
This corporation may, to the full extent permitted by applicable law from time to time in effect, purchase
and maintain insurance on behalf of any person who is or was a director, officer, employee or a member
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of a committee of this corporation against any liability asserted against such person and incurred by such
person in any such capacity.

ARTICLE 10
Miscellaneous
SECTION 10.1 Fiscal Year. Unless otherwise fixed by applicable law or by the Board of Directors, the
fiscal year of this corporation shall begin July 1 and end on the succeeding June 30.
SECTION 10.2 Corporate seal. This corporation shall have no seal.
SECTION 10.3 Electronic Communications. A member, director or committee member may participate
in a meeting by any means of communication through which such person, other persons so participating,
and all persons physically present at the meeting, may simultaneously hear each other during the
meeting. Participation in a meeting by that means constitutes presence in person at the meeting. A
conference among members, directors, or committee members by any means of communication through
which such persons may simultaneously hear each other during the conference is a meeting of the
members, Board of Directors or committee, as the case may be, if the same notice is given of the
conference as would be required for a meeting, and if the number of persons participating in the
conference would be sufficient to constitute a quorum at a meeting. Participation in a meeting by that
means constitutes presence in person at the meeting.
SECTION 10.4 Amendments. Both the Board of Directors and members shall have the power to amend
these Bylaws. The power of the Board of Directors shall be subject to the power of the members. The
board of Directors may amend the Bylaws by adopting a resolution setting forth the amendment. An
amendment to change the education mission of the corporation as defined in Article 8 shall require a
unanimous vote of the Board. At such times as there are members, the Board of Directors may not adopt,
amend or repeal a bylaw fixing a quorum for meetings of members, prescribing procedures for removing
directors or filling vacancies in the Board of Directors, fixing the number of directors of their
classifications, qualifications, or terms of offices, or changing the education missions of the corporation as
defined in Article 8. An amendment for adoption by the members must be proposed by at least fifty
members or ten percent of the members, whichever is less. The membership may amend the Bylaws by
adopting a resolution setting forth the amendment; except that an amendment to change the education
mission of the corporation as defined in Article 8 shall require a vote of at least two-thirds of the
members.
SECTION 10.5 Authority to borrow, encumber assets. No director, officer, agent or employee of this
corporation shall have any power or authority to borrow money on its behalf, to pledge its credit or to
mortgage or pledge its real or personal property except within the scope and to the extent of the authority
delegated by resolutions adopted from time to time by the Board of Directors. Authority may be given
by the Board of Directors for any of the above purposes and may be general or limited to specific
instances.
SECTION 10.6 Execution of instruments. All deeds, mortgages, bonds, checks, contracts and other
instruments pertaining to the business and affairs of this corporation shall be signed on behalf of this
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corporation by the Chairperson, or the Executive Director, or by such other person or persons as may be
designated from time to time by the Board of Directors.
SECTION 10.7 Deposit of funds. All funds of this corporation shall be deposited from time to time to the
credit of this corporation in such banks, trust companies or other depositories as the Board of Directors
may approve or designate, and all such funds shall be withdrawn only in the manner
SECTION 10.8 Dissolution of Corporation. Upon the dissolution of this corporation, its assets remaining
after payment, or provision for payment, of all debts and liabilities of this corporation shall be distributed
for one or more exempt purposes within the meaning of Section 501( c )3 of the Internal Revenue Code or
shall be distributed to the federal, state or local government for a public purpose. Such distribution shall
be made in accordance with all applicable provisions of the laws of this state.
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Exhibit D: Description of Educational Program: In-School Time
School Name:

World Learner School

Mission:
The World Learner School's mission is to create a school that supports an
experiential collaborative Montessori learning program that empowers children to unfold their
full potential as whole and unique persons in classroom, local, and world communities.
Program Description:
Provide a description that outlines the school’s educational programs and how they are designed to
meet the school’s mission and vision. If the school has a preschool or pre-K instructional program,
include a description of that program. This document should be no more than two pages and should
provide a current, accurate and general overview of the school’s programs during the school day.

The World Learner School’s mission and vision is to create a school that supports an experiential
collaborative learning (Montessori) program that empowers children to unfold their full potential
as whole and unique persons in classroom, local, and world communities.
To achieve this mission, the World Learner School (WLS) uses the approach originally designed
by Dr. Maria Montessori through her work in developmental psychology and education and built
upon by others in these fields, while adapting classroom structure, materials, and curriculum to
the needs of twenty-first century children. In particular, WLS creates multi-age classrooms
designed to promote cooperative, complementary learning that includes all students, with their
varying academic abilities, learning styles, and challenges.
The Montessori Method is an innovative and successful way of educating children that has been
implemented throughout the world for over a century. It focuses on the individual child and is
built on the concept that if an educator cultivates each child's innate, natural desire to learn, the
child's amazing capacity to educate him or herself will lead to a deep, interconnected
understanding of the concepts presented. In the Montessori classroom the objective to cultivate a
desire to learn is approached in two ways: first, by allowing each child to experience the
excitement of learning by choice rather than by being forced to study a particular subject at a
particular time; and second, by perfecting the natural tools for learning so that the ability to learn
can be maximized when the student is ready to absorb a particular concept or topic.
As part of empowering children, WLS admits students of any race, color, national and ethnic
origin to all rights, privileges, programs, and activities; and does not discriminate on the basis of
race, color, or national and ethnic origin in administration of its educational policies, admissions
policies, and school-administered programs.
WLS's program gives students not only basic learning skills, but also confidence, self-esteem, an
appreciation of other cultures, and peaceful techniques for conflict resolution, because these
qualities will be invaluable in future learning situations and as students move into local and
world communities.
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WLS's statutory obligations are: to improve pupil learning and student achievement, increase
learning opportunities for pupils and encourage the use of different and innovative teaching
methods.
In order to meet these obligations, WLS encourages student self-discipline and self-satisfaction
through classroom techniques such as: time for silence and reflection; activities to cultivate awe,
wonder, and respect for nature; lessons about caring for the earth; role play and discussions
around understanding and accepting others; and fostering virtues such as love, peacefulness,
kindness and compassion.
In addition, the integrated curriculum of the Montessori classes encourages children to see the
critical relationship between all subjects and among all aspects of life. WLS's teachers follow
Dr. Maria Montessori’s plan for Cosmic Education – presenting the universe first and then
relating subsequent learning to each item or concept's place in the cosmos.
WLS combines the Minnesota Education Standards with Montessori materials and lessons in a
unique way to deliver educational programming that improves student learning and achievement
while maintaining consistency and accountability to state standards. Differentiated instruction
and scaffolding are essential tools in the Montessori curriculum. Each student is presented with
a rigorous and individualized educational plan and challenged to investigate options to connect
learning to the natural environment and community.
WLS takes the view that the entire world is a learning environment. When a student is inspired
by a lesson from a teacher or by a concept from a book, they are guided to find relevant
examples in the real world. Frequently, the classroom expands into the community to offer
increased learning opportunities.
WLS also increases learning opportunities through ongoing access to the natural environment.
Students interact with the natural world often, on school grounds, within classrooms via tactile
samples, and during trips off site.
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Exhibit F: Statutory Purposes
The primary purpose of the World Learner School is to improve all pupil learning and all
student achievement.
The World Learner School strives annually to improve the development of each individual child
by encouraging self-discipline and self-satisfaction. The curriculum features time for silence and
reflection, cultivating awe and wonder, respecting nature, caring for the earth, understanding and
accepting others and fostering virtues such as love, peacefulness, kindness and compassion.
The integrated curriculum of the Montessori classes encourage children to see the critical
relationship among all subjects and among all aspects of life. The teachers follow Dr. Maria
Montessori’s plan for Cosmic Education – presenting the universe first and then relating
subsequent learning to its place in the cosmos.
The program of the World Learner School gives students basic learning skills, confidence, selfesteem, an appreciation of other cultures and peaceful techniques for conflict resolution –
qualities that will serve them well in future learning situations.
World Learner School uses the Minnesota Education Standards in combination with Montessori
materials and lessons to deliver educational programming that improves all pupil learning and
achievement. Differentiated instruction and scaffolding are essential tools in the Montessori
curriculum. Each student is presented with a rigorous and individualized educational
opportunity at World Learner School and challenged to investigate options to connect the
learning to the natural environment and community.
The school will report on the implemenation of the primary purpose through its annual report.

The additional purposes of World Learner School are to:
Increase learning opportunities for all pupils; and
Encourage the use of different and innovative teaching methods.
Increase learning opportunities for all pupils
The World Learner School’s mission statement describes a collaborative and experiential mode
of education that encourages students to engage in learning opportunities as the students’
interests drive such opportunities. By teaching students according to this mission statement,
WLS views the entire world as the learning environment. Students often are inspired by a lesson
from a teacher or from a concept from a book. They are then guided to find relevant examples of
the lesson in the real world. The classroom then expands into the community to offer increased
learning opportunities for students every day.
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A second way World Learner School increases learning opportunities is through access to the
natural environment. Studies of nature are integral to the curriculum of Montessori, so the
natural environment is the perfect material set for students. Students have access to outside areas,
and often garden areas, on a daily basis. By opening classroom doors in this way, the students
learn to appreciate everything the natural environment has to offer.
In addition, World Learner School teachers and staff are constantly looking for new
opportunities and new places to take the students to expand their learning environment, including
wildlife refuge areas, historical societies, and the performing arts. They also frequently engage
traveling educational presentation groups to come into the school and provide highly engaging
Q&A sessions with individual classrooms or classroom levels.
World Learner School will report on its implementation of this statutory purpose through the
annual report.
Encourage the use of different and innovative teaching methods
The World Learner School features a curriculum and pedagogy based on the work of Dr. Maria
Montessori during the late 1800s and early 1900s. Although the method is over 100 years old,
Montessori focuses on the individual child and insists that each child will educate him or herself.
It is the responsibility of Montessori education to cultivate an innate, natural desire to learn. In
the Montessori classroom this objective is approached in two ways: first, by allowing each child
to experience the excitement of learning by own choice rather than by being forced; and second,
by helping to perfect all the natural tools for learning so that the ability will be at a maximum in
future learning situations.
Montessori materials are specially designed to engage students and teach them in a hands-on way
that is still innovative to this day. The materials are also made of natural substances and sized for
the age group so that they are particularly attractive and engaging.
World Learner School teachers are well connected to the educational world as a whole, including
attending conferences and interviewing, meeting, and visiting representatives from other schools.
They are passionate about expanding teaching methods and bolstering any areas that need
attention. They frequently bring new teaching methods and techniques to the classroom, such as
spelling curriculum, science experiments, and even technological advances such as online
feedback and practice programs. These methods are discussed and vetted, and the best options
are tested in the classrooms. Successful programs are shared with the rest of the teaching staff for
ongoing use.
World Learner School will report on its implementation of this statutory purpose through the
annual report.
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The World Learner School
Exhibit G: Academic and Non-Academic Goals
Contract Period July 1, 2015 through June 30, 2020
Updated May 20, 2015

As articulated in MN Stat. 124D. 10, Subd. 10, “A charter school must design its programs to at least meet the
outcomes adopted by the commissioner for public school students,” which means striving for the world's
best workforce (WBWF) as outlined in MN Stat. 120B.11. As an authorizer, ACNW must evaluate the
school’s performance on meeting outcomes adopted by the commissioner (i.e., WBWF). Therefore, these
contractual goals and measures have been aligned to WBWF goal areas. Measures are assigned to WBWF
goal area(s) as appropriate and as outlined below:
Ready for Kindergarten [R4K]
All students are ready for kindergarten.

Reading Well by 3rd Grade [RG3]
All students in third grade achieve grade-level literacy.

Achievement Gap Closure [AGC]
All racial and economic achievement gaps between students are closed.

Career and College Ready [CCR]
All students are career- and college-ready before graduating from high school.
Graduate from High School [GRAD]
All students graduate from high school.

All goals are for students enrolled as of October 1 in each of the years assessed for all grades assessed unless
otherwise indicated.

Indicator 1: Mission Related

7.5%

Goal: Over the period of the contract, students at World Learner School (WLS) will demonstrate
individual development as measured by a school-administered survey aligned to Montessori
principles.

World Learner School is a Montessori school with the mission of providing an experiential,
collaborative model of education that allows for the development of the whole child. To maximize
individual developmental progress for each child, WLS teachers will administer a student
engagement survey annually that will measure student development at a personal level for each
child. This will guide teachers and staff in supporting the individual development of students. The
survey information is reviewed periodically and will document annual progress from fall to spring
each year.
Measure 1.1– 7.5%: In aggregate, from FY16 through FY20, at least 90% of students in grades 1-8
enrolled at WLS will participate in the survey. Of those students surveyed, at least 75% will
demonstrate progress from fall to spring (except in FY20, from fall to winter). (FY15 is the first
year of implementing this tool and the school will be establishing baseline for progress. This goal
will be updated as appropriate to reflect additional information.)
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Exceeds Standard: At least 85% of students demonstrate progress.
Meets Standard: At least 75% of students demonstrate progress.
Approaches Standard: At least 65% of students demonstrate progress.
Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.

Indicator 2: English Language Learners

The school does not have a contractual goal in this indicator area as it does not serve a significant
population of English Learners.

Indicator 3: Reading Growth

Goal: Over the period of the contract, WLS students will demonstrate growth in reading as
measured by state assessments and nationally normed assessments.

20%

Measure 3.1 [RG3] – 3.75%: In aggregate, from FY15 through FY20, at least 58.0% of students in
grades 1-3 who take both fall and spring NWEA Measures of Academic Progress tests annually will
meet their projected RIT point growth target from fall to spring (except for FY20, from fall to
winter).
• Exceeds Standard: The aggregate percentage of students meeting their projected RIT point growth
target is at least 61.0%.
• Meets Standard: The aggregate percentage of students meeting their projected RIT point growth
target is at least 58.0%.
• Approaches Standard: The aggregate percentage of students meeting their projected RIT point
growth target is at least 55.0%.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.

Measure 3.2 [CCR] – 6.25%: In aggregate, from FY15 through FY20, at least 55.0% of students in
grades 4-8 who take both fall and spring NWEA Measures of Academic Progress tests annually will
meet their projected RIT point growth target from fall to spring (except for FY20, from fall to
winter).
• Exceeds Standard: The aggregate percentage of students meeting their projected RIT point growth
target is at least 58.0%.
• Meets Standard: The aggregate percentage of students meeting their projected RIT point growth
target is at least 55.0%.
• Approaches Standard: The aggregate percentage of students meeting their projected RIT point
growth target is at least 52.0%.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.
Measure 3.3 [CCR] – 10%: In aggregate, from FY15-FY19 the growth z-score for all students on MCA
assessments will be equal to or greater than 0.00.
• Exceeds Standard: The school achieves an aggregate growth z-score equal to or greater than 0.50
• Meets Standard: The school achieves an aggregate growth z-score equal to or greater than 0.00.
• Approaches Standard: The school achieves an aggregate growth z-score greater than -0.50.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.
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20%

Goal: Over the period of the contract, WLS students will demonstrate growth in math as measured
by state assessments and nationally normed assessments.

Measure 4.1 [CCR] – 10%: In aggregate, from FY15 through FY20, at least 58.0% of students in
grades 1-8 who take both fall and spring NWEA Measures of Academic Progress tests annually will
meet their projected RIT point growth target from fall to spring (except for FY20, from fall to
winter).
• Exceeds Standard: The aggregate percentage of students meeting their projected RIT point growth
target is at least 61.0%.
• Meets Standard: The aggregate percentage of students meeting their projected RIT point growth
target is at least 58.0%.
• Approaches Standard: The aggregate percentage of students meeting their projected RIT point
growth target is at least 55.0%.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.
Measure 4.2 [CCR] – 10%: In aggregate, from FY15-FY19 the growth z-score for all students on MCA
assessments will be equal to or greater than 0.00.
• Exceeds Standard: The school achieves an aggregate growth z-score equal to or greater than 0.50
• Meets Standard: The school achieves an aggregate growth z-score equal to or greater than 0.00.
• Approaches Standard: The school achieves an aggregate growth z-score greater than -0.50.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.

Indicator 5: Reading Proficiency

15%

Goal: Over the period of the contract, WLS students will meet or exceed the standards in reading as
measured by state assessments.
Measure 5.1 [RG3] – 1 %: The school’s aggregate proficiency index score for 3rd grade students
from FY15 to FY19 will increase by at least 3.0 points from the baseline proficiency index score
(baseline score – 74.5).
• Exceeds Standard: The aggregate proficiency index score is at least 6.0 points above the baseline
score.
• Meets Standard: The aggregate proficiency index score is at least 3.0 points above the baseline
score.
• Approaches Standard: The aggregate proficiency index score is greater than the baseline score.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.

Measure 5.2 [CCR] – 2%: The school’s aggregate proficiency index score from FY15 to FY19 will
increase by at least 3.0 points from the baseline proficiency index score (baseline score – 77.5).
• Exceeds Standard: The aggregate proficiency index score is at least 6.0 points above the baseline
score.
• Meets Standard: The aggregate proficiency index score is at least 3.0 points above the baseline
score.
• Approaches Standard: The aggregate proficiency index score is greater than the baseline score.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.

Audubon Center of the North Woods - World Learner School
Charter Contract: July 1, 2015 - June 30, 2020

50 of 146

Measure 5.3 [CCR] – 1.25%: In aggregate, from FY15-FY19 the school will achieve a proficiency
index score equal to or greater than that of the state for the same grades (3-8).
• Exceeds Standard: The school achieves an aggregate proficiency index score at least 10.0 points
above the state’s score.
• Meets Standard: The school achieves an aggregate proficiency index score equal to or greater than
the state’s score.
• Approaches Standard: The school achieves an aggregate proficiency index score within 10.0 points
of the state’s score.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.

Measure 5.4 [CCR] – 1.25%: In aggregate, from FY15-FY19 the school will achieve a proficiency
index score equal to or greater than that of the local district (ISD 112 – Eastern Carver County) for
the same grades (3-8).
• Exceeds Standard: The school achieves an aggregate proficiency index score at least 10.0 points
above the district’s score.
• Meets Standard: The school achieves an aggregate proficiency index score equal to or greater than
the district’s score.
• Approaches Standard: The school achieves an aggregate proficiency index score within 10.0 points
of the district’s score.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.

Measure 5.5 [AGC] – 2%: The school’s aggregate proficiency index score for the school’s FRP
subgroup from FY15 to FY19 will increase by at least 5.0 points from the baseline proficiency index
score (baseline score – 61.0).
• Exceeds Standard: The aggregate proficiency index score is at least 10.0 points above the baseline
score.
• Meets Standard: The aggregate proficiency index score is at least 5.0 points above the baseline
score.
• Approaches Standard: The aggregate proficiency index score is greater than the baseline score.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.

Measure 5.6 [AGC] – 1.25%: In aggregate, from FY15-FY19 the school’s FRP subgroup will achieve
a proficiency index score equal to or greater than that of the state for the same subgroup and the
same grades (3-8).
• Exceeds Standard: The school achieves an aggregate proficiency index score at least 10.0 points
above the state’s score.
• Meets Standard: The school achieves an aggregate proficiency index score equal to or greater than
the state’s score.
• Approaches Standard: The school achieves an aggregate proficiency index score within 10.0 points
of the state’s score.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.
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Measure 5.7 [AGC] – 1.25%: In aggregate, from FY15-FY19 the school’s FRP subgroup will achieve
a proficiency index score equal to or greater than that of the local district (ISD 112 – Eastern Carver
County) for the same subgroup and the same grades (3-8).
• Exceeds Standard: The school achieves an aggregate proficiency index score at least 10.0 points
above the district’s score.
• Meets Standard: The school achieves an aggregate proficiency index score equal to or greater than
the district’s score.
• Approaches Standard: The school achieves an aggregate proficiency index score within 10.0 points
of the district’s score.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.

Measure 5.8 [AGC] – 1.25%: In aggregate, from FY15-FY19 the school’s Special Education
subgroup will achieve a proficiency index score equal to or greater than that of the state for the
same subgroup and the same grades (3-8).
• Exceeds Standard: The school achieves an aggregate proficiency index score at least 10.0 points
above the state’s score.
• Meets Standard: The school achieves an aggregate proficiency index score equal to or greater than
the state’s score.
• Approaches Standard: The school achieves an aggregate proficiency index score within 10.0 points
of the state’s score.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.

Measure 5.9 [AGC] – 1.25%: In aggregate, from FY15-FY19 the school’s Special Education
subgroup will achieve a proficiency index score equal to or greater than that of the local district
(ISD 112 – Eastern Carver County) for the same subgroup and the same grades (3-8).
• Exceeds Standard: The school achieves an aggregate proficiency index score at least 10.0 points
above the district’s score.
• Meets Standard: The school achieves an aggregate proficiency index score equal to or greater than
the district’s score.
• Approaches Standard: The school achieves an aggregate proficiency index score within 10.0 points
of the district’s score.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.

Measure 5.10 – 1.25%: In aggregate, from FY15-FY19 the school’s general education students
(students who are not in the Special Education subgroup) will achieve a proficiency index score
equal to or greater than that of the state for the same group and the same grades (3-8).
• Exceeds Standard: The school achieves an aggregate proficiency index score at least 10.0 points
above the state’s score.
• Meets Standard: The school achieves an aggregate proficiency index score equal to or greater than
the state’s score.
• Approaches Standard: The school achieves an aggregate proficiency index score within 10.0 points
of the state’s score.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.
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Measure 5.11 – 1.25%: In aggregate, from FY15-FY19 the school’s general education students
(students who are not in the Special Education subgroup) will achieve a proficiency index score
equal to or greater than that of the local district (ISD 112 – Eastern Carver County) for the same
group and the same grades (3-8).
• Exceeds Standard: The school achieves an aggregate proficiency index score at least 10.0 points
above the district’s score.
• Meets Standard: The school achieves an aggregate proficiency index score equal to or greater than
the district’s score.
• Approaches Standard: The school achieves an aggregate proficiency index score within 10.0 points
of the district’s score.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.

Indicator 6: Math Proficiency

Goal: Over the period of the contract, WLS students will demonstrate proficiency in math as
measured by state assessments.

15%

Measure 6.1 [CCR] – 2.5%: The school’s aggregate proficiency index score from FY15 to FY19 will
increase by at least 3.0 points from the baseline proficiency index score (baseline score – 71.8).
• Exceeds Standard: The aggregate proficiency index score is at least 6.0 points above the baseline
score.
• Meets Standard: The aggregate proficiency index score is at least 3.0 points above the baseline
score.
• Approaches Standard: The aggregate proficiency index score is greater than the baseline score.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.

Measure 6.2 [CCR] – 1.25%: In aggregate, from FY15-FY19 the school will achieve a proficiency
index score equal to or greater than that of the state for the same grades (3-8).
• Exceeds Standard: The school achieves an aggregate proficiency index score at least 10.0 points
above the state’s score.
• Meets Standard: The school achieves an aggregate proficiency index score equal to or greater than
the state’s score.
• Approaches Standard: The school achieves an aggregate proficiency index score within 10.0 points
of the state’s score.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.

Measure 6.3 [CCR] – 1.25%: In aggregate, from FY15-FY19 the school will achieve a proficiency
index score equal to or greater than that of the local district (ISD 112 – Eastern Carver County) for
the same grades (3-8).
• Exceeds Standard: The school achieves an aggregate proficiency index score at least 10.0 points
above the district’s score.
• Meets Standard: The school achieves an aggregate proficiency index score equal to or greater than
the district’s score.
• Approaches Standard: The school achieves an aggregate proficiency index score within 10.0 points
of the district’s score.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.
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Measure 6.4 [AGC] – 2.5%: The school’s aggregate proficiency index score for the school’s FRP
subgroup from FY15 to FY19 will increase by at least 5.0 points from the baseline proficiency index
score (baseline score – 47.4).
• Exceeds Standard: The aggregate proficiency index score is at least 10.0 points above the baseline
score.
• Meets Standard: The aggregate proficiency index score is at least 5.0 points above the baseline
score.
• Approaches Standard: The aggregate proficiency index score is greater than the baseline score.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.

Measure 6.5 [AGC] – 1.25%: In aggregate, from FY15-FY19 the school’s FRP subgroup will achieve a
proficiency index score equal to or greater than that of the state for the same subgroup and the
same grades (3-8).
• Exceeds Standard: The school achieves an aggregate proficiency index score at least 10.0 points
above the state’s score.
• Meets Standard: The school achieves an aggregate proficiency index score equal to or greater than
the state’s score.
• Approaches Standard: The school achieves an aggregate proficiency index score within 10.0 points
of the state’s score.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.

Measure 6.6 [AGC] – 1.25%: In aggregate, from FY15-FY19 the school’s FRP subgroup will achieve a
proficiency index score equal to or greater than that of the local district (ISD 112 – Eastern Carver
County) for the same subgroup and the same grades (3-8).
• Exceeds Standard: The school achieves an aggregate proficiency index score at least 10.0 points
above the district’s score.
• Meets Standard: The school achieves an aggregate proficiency index score equal to or greater than
the district’s score.
• Approaches Standard: The school achieves an aggregate proficiency index score within 10.0 points
of the district’s score.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.

Measure 6.7 [AGC] – 1.25%: In aggregate, from FY15-FY19 the school’s Special Education
subgroup will achieve a proficiency index score equal to or greater than that of the state for the
same subgroup and the same grades (3-8).
• Exceeds Standard: The school achieves an aggregate proficiency index score at least 10.0 points
above the state’s score.
• Meets Standard: The school achieves an aggregate proficiency index score equal to or greater than
the state’s score.
• Approaches Standard: The school achieves an aggregate proficiency index score within 10.0 points
of the state’s score.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.
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Measure 6.8 [AGC] – 1.25%: In aggregate, from FY15-FY19 the school’s Special Education
subgroup will achieve a proficiency index score equal to or greater than that of the local district
(ISD 112 – Eastern Carver County) for the same subgroup and the same grades (3-8).
• Exceeds Standard: The school achieves an aggregate proficiency index score at least 10.0 points
above the district’s score.
• Meets Standard: The school achieves an aggregate proficiency index score equal to or greater than
the district’s score.
• Approaches Standard: The school achieves an aggregate proficiency index score within 10.0 points
of the district’s score.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.

Measure 6.9 – 1.25%: In aggregate, from FY15-FY19 the school’s general education students
(students who are not in the Special Education subgroup) will achieve a proficiency index score
equal to or greater than that of the state for the same group and the same grades (3-8).
• Exceeds Standard: The school achieves an aggregate proficiency index score at least 10.0 points
above the state’s score.
• Meets Standard: The school achieves an aggregate proficiency index score equal to or greater than
the state’s score.
• Approaches Standard: The school achieves an aggregate proficiency index score within 10.0 points
of the state’s score.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.

Measure 6.10 – 1.25%: In aggregate, from FY15-FY19 the school’s general education students
(students who are not in the Special Education subgroup) will achieve a proficiency index score
equal to or greater than that of the local district (ISD 112 – Eastern Carver County) for the same
group and the same grades (3-8).
• Exceeds Standard: The school achieves an aggregate proficiency index score at least 10.0 points
above the district’s score.
• Meets Standard: The school achieves an aggregate proficiency index score equal to or greater than
the district’s score.
• Approaches Standard: The school achieves an aggregate proficiency index score within 10.0 points
of the district’s score.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.
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15%

Goal: Over the period of the contract, WLS students will demonstrate proficiency in science as
measured by state assessments.

Measure 7.1 [CCR] – 3.0%: The school’s aggregate proficiency index score from FY15 to FY19 will
increase by at least 3.0 points from the baseline proficiency index score (baseline score – 74.8).
• Exceeds Standard: The aggregate proficiency index score is at least 6.0 points above the baseline
score.
• Meets Standard: The aggregate proficiency index score is at least 3.0 points above the baseline
score.
• Approaches Standard: The aggregate proficiency index score is greater than the baseline score.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.

Measure 7.2 [CCR] - 1.5%: In aggregate, from FY15-FY19 the school will achieve a proficiency index
score equal to or greater than that of the state for the same grades (5 & 8).
• Exceeds Standard: The school achieves an aggregate proficiency index score at least 10.0 points
above the state’s score.
• Meets Standard: The school achieves an aggregate proficiency index score equal to or greater than
the state’s score.
• Approaches Standard: The school achieves an aggregate proficiency index score within 10.0 points
of the state’s score.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.

Measure 7.3 [CCR] - 1.5%: In aggregate, from FY15-FY19 the school will achieve a proficiency index
score equal to or greater than that of the local district (ISD 112 – Eastern Carver County) for the
same grades (5 & 8).
• Exceeds Standard: The school achieves an aggregate proficiency index score at least 10.0 points
above the district’s score.
• Meets Standard: The school achieves an aggregate proficiency index score equal to or greater than
the district’s score.
• Approaches Standard: The school achieves an aggregate proficiency index score within 10.0 points
of the district’s score.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.

Measure 7.4 [AGC] - 1.5%: In aggregate, from FY15-FY19 the school’s FRP subgroup will achieve a
proficiency index score equal to or greater than that of the state for the same subgroup and the
same grades (5 & 8).
• Exceeds Standard: The school achieves an aggregate proficiency index score at least 10.0 points
above the state’s score.
• Meets Standard: The school achieves an aggregate proficiency index score equal to or greater than
the state’s score.
• Approaches Standard: The school achieves an aggregate proficiency index score within 10.0 points
of the state’s score.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.
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Measure 7.5 [AGC] - 1.5%: In aggregate, from FY15-FY19 the school’s FRP subgroup will achieve a
proficiency index score equal to or greater than that of the local district (ISD 112 – Eastern Carver
County) for the same subgroup and the same grades (5 & 8).
• Exceeds Standard: The school achieves an aggregate proficiency index score at least 10.0 points
above the district’s score.
• Meets Standard: The school achieves an aggregate proficiency index score equal to or greater than
the district’s score.
• Approaches Standard: The school achieves an aggregate proficiency index score within 10.0 points
of the district’s score.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.

Measure 7.6 [AGC] - 1.5%: In aggregate, from FY15-FY19 the school’s Special Education subgroup
will achieve a proficiency index score equal to or greater than that of the state for the same
subgroup and the same grades (5 & 8).
• Exceeds Standard: The school achieves an aggregate proficiency index score at least 10.0 points
above the state’s score.
• Meets Standard: The school achieves an aggregate proficiency index score equal to or greater than
the state’s score.
• Approaches Standard: The school achieves an aggregate proficiency index score within 10.0 points
of the state’s score.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.

Measure 7.7 [AGC] - 1.5%: In aggregate, from FY15-FY19 the school’s Special Education subgroup
will achieve a proficiency index score equal to or greater than that of the local district (ISD 112 –
Eastern Carver County) for the same subgroup and the same grades (5 & 8).
• Exceeds Standard: The school achieves an aggregate proficiency index score at least 10.0 points
above the district’s score.
• Meets Standard: The school achieves an aggregate proficiency index score equal to or greater than
the district’s score.
• Approaches Standard: The school achieves an aggregate proficiency index score within 10.0 points
of the district’s score.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.

Measure 7.8 - 1.5%: In aggregate, from FY15-FY19 the school’s general education students
(students who are not in the Special Education subgroup) will achieve a proficiency index score
equal to or greater than that of the state for the same group and the same grades (5 & 8).
• Exceeds Standard: The school achieves an aggregate proficiency index score at least 10.0 points
above the state’s score.
• Meets Standard: The school achieves an aggregate proficiency index score equal to or greater than
the state’s score.
• Approaches Standard: The school achieves an aggregate proficiency index score within 10.0 points
of the state’s score.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.
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Measure 7.9 - 1.5%: In aggregate, from FY15-FY19 the school’s general education students
(students who are not in the Special Education subgroup) will achieve a proficiency index score
equal to or greater than that of the local district (ISD 112 – Eastern Carver County) for the same
group and the same grades (5 & 8).
• Exceeds Standard: The school achieves an aggregate proficiency index score at least 10.0 points
above the district’s score.
• Meets Standard: The school achieves an aggregate proficiency index score equal to or greater than
the district’s score.
• Approaches Standard: The school achieves an aggregate proficiency index score within 10.0 points
of the district’s score.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.

Indicator 8: Proficiency in Other Curricular Areas

The school does not have a contractual goal in this optional indicator area.

Indicator 9: Post Secondary Readiness

The school does not have a contractual goal in this indicator area as it does not serve high school
students.

Indicator 10: Federal and State Accountability

The school does not have a contractual goal in this indicator area. ACNW will evaluate the school’s
performance in this area based on results from the Multiple Measurement System.

Indicator 11: Attendance

Goal: Over the period of the contract, WLS students will attend the school at high rates.

7.5%

Measure 11.1 – 7.5%: From FY15-FY19, the average of the school’s annual attendance rates will be
at least 93.0%.
• Exceeds Standard: The average of the school’s annual attendance rates is at least 96.0%.
• Meets Standard: The average of the school’s annual attendance rates is at least 93.0%.
• Approaches Standard: The average of the school’s annual attendance rates is at least 90.0%.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.
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Indicator Areas 1 & 7: Curriculum and School Culture and Environmental Literacy

OUTCOME: In SY 2016-2020, all students in grades 4-8 will increase environmental literacy
through the integration of environmental related themes/topics within our Montessori curriculum
in tandem with MN state standards. Environmental literacy is defined as understanding how daily
choices affect the environment and knowing how to act to promote and protect the health of the
earth and its inhabitants. Annual baseline will be established through participation in a survey at
the beginning of the year with growth determined by completion of same survey at the end of the
year with an average increase of 20% in Grades 1-8. A year-end rubric will evaluate the student’s
understanding of and execution of methods or acts to promote the health of the earth.
EVALUATION METHODS: Survey, Rubric, Student portfolios and presentations

EE Performance Indicator 2: Exposure to Natural Environments

OUTCOME: In SY 2016-2020, all students 1-8 will be able to identify flora and fauna native to the
area through an annual in-depth experience in a natural environment (e.g. conservation camp,
camping, etc.).

EVALUATION METHODS: anecdotal teacher reports, student portfolios and presentations, and data
proof in execution of trips

EE Performance Indicator 3: Promote Environmental Stewardship

OUTCOME: In SY 2016-2020, all students will be able to identify sources of environmental
degradation and will be better able to increase their capacity to improve the health of
environmental systems.

EVALUATION METHODS: student tracking of amounts of recycling and composting efforts 3 times
per year using graphs, charts, photographs and narratives, student tracking of amount of refuse
collected on Earth Day cleanup project using graphs, charts, photographs, narratives and
presentations

EE Performance Indicator 4: Mission or Community Related

OUTCOME: In SY 2016-2020, all students will be better able to read and disseminate media and
develop personal opinion through increased science literacy.

EVALUATION METHODS: anecdotal teacher observations, student portfolios, presentations,
debates, etc.

EE Performance Indicator 5: Financial and Operational Commitment

OUTCOME: The WLS Board of Directors will ensure that the annual WLS budget will include
financial resources and staffing resources to ensure students can participate in an in-depth
ACNW Approved 4/20/2015
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experience in a natural environment. The WLS Board of Directors will review the WLS Academic
Dashboard monthly for summary of EE activities. The WLS Board of Directors will be given
presentations by students on topics related to EE activities a minimum of two times per year.
EVALUATION METHODS: student presentations, staff meeting notes, graphs of electrical bill,
random school wide spot-checks of light usage

EE Performance Indicator 6: Science Proficiency

Goal– 15% of Exhibit G: Over the period of the contract, WLS students will demonstrate
proficiency in science as measured by state assessments.

Measure 1 – 3.0%: The school’s aggregate proficiency index score from FY15 to FY19 will
increase by at least 3.0 points from the baseline proficiency index score (baseline score –
74.8).
• Exceeds Standard: The aggregate proficiency index score is at least 6.0 points above the
baseline score.
• Meets Standard: The aggregate proficiency index score is at least 3.0 points above the
baseline score.
• Approaches Standard: The aggregate proficiency index score is greater than the baseline
score.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.

Measure 2 – 1.5%: In aggregate, from FY15-FY19 the school will achieve a proficiency index
score equal to or greater than that of the state for the same grades (5 & 8).
• Exceeds Standard: The school achieves an aggregate proficiency index score at least 10.0
points above the state’s score.
• Meets Standard: The school achieves an aggregate proficiency index score equal to or
greater than the state’s score.
• Approaches Standard: The school achieves an aggregate proficiency index score within 10.0
points of the state’s score.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.

Measure 3 – 1.5%: In aggregate, from FY15-FY19 the school will achieve a proficiency index
score equal to or greater than that of the local district (ISD 112 – Eastern Carver County) for
the same grades (5 & 8).
• Exceeds Standard: The school achieves an aggregate proficiency index score at least 10.0
points above the district’s score.
• Meets Standard: The school achieves an aggregate proficiency index score equal to or
greater than the district’s score.
• Approaches Standard: The school achieves an aggregate proficiency index score within 10.0
points of the district’s score.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.
ACNW Approved 4/20/2015
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Measure 4 – 1.5%: In aggregate, from FY15-FY19 the school’s FRP subgroup will achieve a
proficiency index score equal to or greater than that of the state for the same subgroup and
the same grades (5 & 8).
• Exceeds Standard: The school achieves an aggregate proficiency index score at least 10.0
points above the state’s score.
• Meets Standard: The school achieves an aggregate proficiency index score equal to or
greater than the state’s score.
• Approaches Standard: The school achieves an aggregate proficiency index score within 10.0
points of the state’s score.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.

Measure 5 – 1.5%: In aggregate, from FY15-FY19 the school’s FRP subgroup will achieve a
proficiency index score equal to or greater than that of the local district (ISD 112 – Eastern
Carver County) for the same subgroup and the same grades (5 & 8).
• Exceeds Standard: The school achieves an aggregate proficiency index score at least 10.0
points above the district’s score.
• Meets Standard: The school achieves an aggregate proficiency index score equal to or
greater than the district’s score.
• Approaches Standard: The school achieves an aggregate proficiency index score within 10.0
points of the district’s score.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.

Measure 6 – 1.5%: In aggregate, from FY15-FY19 the school’s Special Education subgroup
will achieve a proficiency index score equal to or greater than that of the state for the same
subgroup and the same grades (5 & 8).
• Exceeds Standard: The school achieves an aggregate proficiency index score at least 10.0
points above the state’s score.
• Meets Standard: The school achieves an aggregate proficiency index score equal to or
greater than the state’s score.
• Approaches Standard: The school achieves an aggregate proficiency index score within 10.0
points of the state’s score.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.

Measure 7 – 1.5%: In aggregate, from FY15-FY19 the school’s Special Education subgroup
will achieve a proficiency index score equal to or greater than that of the local district (ISD
112 – Eastern Carver County) for the same subgroup and the same grades (5 & 8).
• Exceeds Standard: The school achieves an aggregate proficiency index score at least 10.0
points above the district’s score.
• Meets Standard: The school achieves an aggregate proficiency index score equal to or
greater than the district’s score.
• Approaches Standard: The school achieves an aggregate proficiency index score within 10.0
points of the district’s score.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.
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Measure 8 – 1.5%: In aggregate, from FY15-FY19 the school’s general education students
(students who are not in the Special Education subgroup) will achieve a proficiency index
score equal to or greater than that of the state for the same group and the same grades (5 &
8).
• Exceeds Standard: The school achieves an aggregate proficiency index score at least 10.0
points above the state’s score.
• Meets Standard: The school achieves an aggregate proficiency index score equal to or
greater than the state’s score.
• Approaches Standard: The school achieves an aggregate proficiency index score within 10.0
points of the state’s score.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.

Measure 9 – 1.5%: In aggregate, from FY15-FY19 the school’s general education students
(students who are not in the Special Education subgroup) will achieve a proficiency index
score equal to or greater than that of the local district (ISD 112 – Eastern Carver County) for
the same group and the same grades (5 & 8).
• Exceeds Standard: The school achieves an aggregate proficiency index score at least 10.0
points above the district’s score.
• Meets Standard: The school achieves an aggregate proficiency index score equal to or
greater than the district’s score.
• Approaches Standard: The school achieves an aggregate proficiency index score within 10.0
points of the district’s score.
• Does Not Meet Standard: The school did not meet the criteria for any of the ratings above.
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World Learner School

Policy: ADMISSIONS MANAGEMENT POLICY
Effective: 9.26.11
Revised:

I. Purpose:
As a public charter school in the state of Minnesota, World Learner School admits students according to
procedures resulting from policy and statute. The World Learner School shall admit any eligible student who
submits a timely application.
II. General Statement of Policy:
Most of the openings at The World Learner School occur for six year olds (children whose 6th birthday is prior
to September 1st) in Lower Elementary classes at the beginning of the school year.
Occasional openings occur during the school year for children of other ages and are dependent on space
available in the classrooms. Openings are filled from the Waiting List resulting from the Lottery for each
grade level.
The World Learner School admits students to the school according to the proposed school configuration and
grade-level configuration for the next year during the Enrollment Period. The Enrollment Period is published
30 calendar days prior to the Lottery. All student openings are filled in phases.
a. Phase One
Any student returning for education to WLS will be re-enrolled for the next year without reapplication during
the first phase of the Lottery.
b. Phase Two
Any student who submits a timely application, as the child of a WLS staff member, will be automatically
enrolled for the next year during the second phase of the Lottery. If the number of applicants exceeds the
number of openings, the priority will be determined by tenure at WLS. Tenure defined as total years of
employment.
c. Phase Three
Any student who submits a timely application, as the sibling of a WLS current student, will be automatically
enrolled for the next year during the third phase of the Lottery. If the number of applicants exceeds the number
of openings, the priority will be determined by tenure at WLS. Tenure defined as total years of enrollment.
d. Phase Four
Any student who submits a timely application will be automatically enrolled for the next year during the fourth
phase of the Lottery. If the number of applicants exceeds the number of openings, the priority will be
determined through a numbered Lottery. Applicants not gaining automatic enrollment will be placed on a
Waiting List according to lot.
The World Learner School will notify the District Authorizer at least one week prior to any drawing of the
number of applications and the lot procedure to be used. The World Learner School will also promptly inform
the District Authorizer of the results of the selection by lot.
III. References:
Minn. Statute 124D.10
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EXHIBIT J – GOVERNANCE, MANAGEMENT AND ADMINISTRATION PLAN
The School shall have all powers, duties and responsibilities provided by law to a charter
school.
The School shall abide by all applicable federal laws, statutes and regulations.

The School shall be exempt from all Minnesota statutes and rules applicable to a School, a
School board or a School district, except as provided by Minnesota Statutes, section
124D.10, unless a statute or rule is made specifically applicable to a charter school or as
otherwise specified in this Contract.
The School shall be governed by a Board of Directors elected in accordance with policies
and procedures in the School’s Bylaws and consistent with statutory requirements.

The School Board of Directors shall decide matters related to operation of the School,
including, but not limited to, budgeting, curriculum, and operating procedures.
Meetings of the School Board of Directors shall comply with the Minnesota Open Meeting
Law, Minnesota Statutes, Chapter 13D.

The School Board of Directors delegates the day-to-day management of the School to the
administrator(s) who is/are hired and supervised by the School Board of Directors. The
School Board of Directors may choose to contract with a third-party provider (CMO/EMO)
for comprehensive education design and operation services or comprehensive management
services.

The School Board of Directors shall employ and contract with necessary teachers, as defined
by Minnesota Statutes, section 122A.15, Subdivision 1, who hold valid licenses to perform
the particular service for which they are employed at the School.

Teachers employed by the School shall be treated by the School as public school teachers
for the purposes of Minnesota Statutes, chapters 354 and 354A.

The School Board of Directors may employ necessary employees who are not required to
hold teaching licenses to perform duties other than teaching and may contract for other
services.
The School Board of Directors may discharge teachers and non-licensed employees.

The School shall employ or contract with a Minnesota licensed director of special education
to be responsible for program development, coordination, evaluation, in-service training,
general special education supervision, and administration for the School’s total special
education system (TSES). This administrator shall also be responsible for overseeing that
the School has a written Child Find Policy, and shall oversee the implementation of this
policy, as well as the School’s continued compliance with this policy and special education
services to students.
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The School shall pursue all financial resources available to Schools to provide special
education services.

The School Board of Directors shall demonstrate governance practices of a viable
organization as measured by indicators including but not limited to: ongoing training for
the Board of Directors, proper oversight by the Board of Directors, active participation by
members of the Board of Directors, adopting of required policies, self evaluation, evaluation
of the school administrator(s) and other indicators identified in ACNW performance
evaluations.

The School shall demonstrate operational practices of a viable organization as measured by
indicators including but not limited to: evaluation of staff, gathering of appropriate student
achievement and other data, timely and accurate submission of reports, employing
appropriate and qualified staff, implementing effective and efficient transportation and food
programs, having appropriate insurances in place, maintaining a safe and healthy School
environment, and other indicators identified in ACNW performance evaluations.
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Exhibit K – Financial Management Plan
The School Board of Directors is trained in financial oversight.

The School Board of Directors establishes, monitors and amends the School’s fiscal year
budget.

The School Board of Directors monitors and evaluates the School’s recordkeeping, controls,
and financial position.

The School will utilize the Uniform Financial Accounting and Reporting Standards (UFARS).
Student accounting will comply with the Minnesota Accounting and Reporting Student
System (MARSS).

The Board of Directors retains an external auditor on an annual basis to review the School’s
internal controls and processes. The Board initiates and monitors corrective action to
ensure that noted deficiencies, if any, are addressed and will not result in repeat findings in
subsequent audits.

The School shall be a financially viable and sustainable organization as measured by
indicators including but not limited to: fund balance, audit findings, proper use of public
funds, appropriate financial systems, quality internal control processes, timely reporting,
timely payment of invoices, percentage of funds dedicated to instruction, and other
indicators identified in the ACNW performance evaluations.

Audubon Center of the North Woods - World Learner School
Charter Contract: July 1, 2015 - June 30, 2020

66 of 146

Audubon Center of the North Woods - World Learner School
Charter Contract: July 1, 2015 - June 30, 2020

67 of 146

Audubon Center of the North Woods - World Learner School
Charter Contract: July 1, 2015 - June 30, 2020

68 of 146

Audubon Center of the North Woods - World Learner School
Charter Contract: July 1, 2015 - June 30, 2020

69 of 146

Audubon Center of the North Woods - World Learner School
Charter Contract: July 1, 2015 - June 30, 2020

70 of 146

Audubon Center of the North Woods - World Learner School
Charter Contract: July 1, 2015 - June 30, 2020

71 of 146

Audubon Center of the North Woods - World Learner School
Charter Contract: July 1, 2015 - June 30, 2020

72 of 146

Audubon Center of the North Woods - World Learner School
Charter Contract: July 1, 2015 - June 30, 2020

73 of 146

Audubon Center of the North Woods - World Learner School
Charter Contract: July 1, 2015 - June 30, 2020

74 of 146

Audubon Center of the North Woods - World Learner School
Charter Contract: July 1, 2015 - June 30, 2020

75 of 146

Exhibit M: Charter School Closure Process and Plan

Audubon Center of the North Woods
Charter School Closure Process and Plan
Name of School _____________________________ Date ___________
This document is to be completed by the board of directors of the school, in collaboration with the authorizer, as
soon as is practical after the school board is aware of the pending closure of the school.
TASKS

Person Responsible

Date Completed
and Comments

Establish ad hoc School Board Committee for wind-up / restructuring
Designate School contact person(s) to send and receive communications
from ACNW;
Designate employees or School Board members who will handle various
aspects of winding up of School operations;
Provide contact information, and list of employees / School Board members
and correspondent responsibilities to ACNW
Other:

Contact MDE – Charter School Division Immediately
The Charter School Division needs to be contacted immediately to facilitate
the legal transfer of all property of the school that was purchased with
Federal Charter School Program funds to other schools. Federal Law and the
assurances signed by the school requires special attention be given to this
property. Contact the CSP Federal Grant personnel at the MDE for
guidelines and assistance. (See Inventory and Liquidation of Assets below)
Other:

Reserve Funds
Segregate by School Board resolution in a separate checking account up to
$45,000 in funds to be used for legal, accounting and other expenses to
execute this Closure Plan and to dissolve the School Corporation.
Other:

Notification of Parents / Guardians
Within 10 days after charter revocation, notify parents / guardians and
employees of school regarding the closure of the School, if such notification
has not been made. Such
notification shall include, but not be limited
to, the following:
* date of the last day of regular instruction;
* cancellation of any planned summer school;
* notice to parents that enrollment of children in their district of
residence or other school is mandatory under state law for children
that are six years of age or older;
* offer of copies of student records before the CHARTER
REVOCATION.
* Provide ACNW with a copy of the notice.
Other:

Final Report Cards and Student Records Notice
Within 7 days after CHARTER REVOCATION, provide parents /
guardians with copies of final report cards and notice of where student
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records will be sent (the school district of the School’s location) and specific
contact information.
* The notice must advise the parent/guardian to contact the school
where the student intends to enroll and to have the student’s new
school contact the School’s district of location to have the student’s
educational records transferred to the new school.
* Provide ACNW with a copy of the notice.
Other:

Transfer of Student Records and Testing Material
No later than 10 days after CHARTER REVOCATION send student
records to the School’s district of residence, including:
* Individualized Education Programs (IEPs) and all records
regarding special education and supplemental services;
* student health / immunization records;
* attendance records; and
* all other student records.
All end of school year grades and evaluations must be completed and made
part of the student records, including any IEP /Committee on Special
Education meetings /progress reports. As noted above, parents / guardians
should be offered copies of students’ records before CHARTER
REVOCATION. Testing material, including scores, test
booklets, and annual data files etc. required to be maintained by the School by
the State Education Department must also be forwarded to the School’s
district of location. To the extent that scores, etc. will come into existence
after the CHARTER
REVOCATION, arrangements should be made with the testing agent to
forward such material to the district of location. The school should also send
a set of Individual Student Reports to resident district and parents.
Other:

Notification of School Districts
Within 7 days after the charter revocation, the School must notify school
district(s) of students’ residence regarding the termination of the education
program and lack of future enrollment.
* If applicable, notification regarding cessation of food and
transportation services should be provided.
* Provide notice to the districts that arrangements should be made to
pick up any district property; e.g., borrowed books, nursing
equipment.
* Provide ACNW with a copy of the notice.
Other:

Notification of Funding Sources /Charitable Partners
Within 7 days after CHARTER REVOCATION, all other sources of the
School’s operational funding must be notified
in writing of the closure of the School as well as charitable partners of the
School.
* The School should not accept further loans from management
companies, etc. nor otherwise incur additional liability. However, it
may continue to accept gifts from charitable partners as long as the
charity is aware of the School’s closure / restructuring status.
* Charities with property on the premises of the School should be
notified to remove same as soon as possible or after CHARTER
REVOCATION, whichever is appropriate.
Other:

76 of 146

Audubon Center of the North Woods - World Learner School
Charter Contract: July 1, 2015 - June 30, 2020

77 of 146

Notification of Contractors and Termination of Contracts

Within 20 days after charter revocation, formulate a list of all contractors with
contracts in effect, and notify them regarding cessation of current school
operations at CHARTER REVOCATION.
* If applicable, instruct contractors to make arrangements to remove
any contractor property from the School facility by a date certain,
e.g., copying
machines, water coolers, other rented property.
* Provide ACNW with a copy of such notice.
* Retain records of past contracts with proof that they were fully paid
(see Records Retention, below) to prevent spurious claims.
As appropriate, and to the extent possible, terminate contracts for goods and
services as of the last date such goods or services will be needed to the extent
not necessary for the educational program or wind-up of the School.
* Telephone, gas, electric, water, insurance (premises and E&O
insurance, see below) should remain operative through the
CHARTER REVOCATION and to the extent necessary to wind up
the School’s affairs beyond that time.
Other:

Notification of Employees and Benefit Providers
After an employee termination date is established, but in no event later than
60 days before CHARTER REVOCATION, notify all employees of
termination of employment and/or contracts, and notify benefit providers of
pending termination of all employees. Further notify employees and
providers of termination of all benefit programs, and, if allowable, terminate
all programs as of the last date of service in accordance with
applicable law and regulations (i.e. COBRA), including:
* health care / health insurance;
* life insurance;
* dental plans;
* eyeglass plans;
* cafeteria plans;
* 401(k), retirement plans;
* pension plans;
* TRA; and
* PERA
Specific rules and regulations may apply to such programs especially teacher’s
retirement plans so legal counsel should be consulted. Employees should be
notified of eligibility for unemployment compensation. (In the event the
School has not paid into the unemployment program on an ongoing basis,
the School may have significant financial liability on an ongoing basis after
the CHARTER REVOCATION, and reserve funds should be set aside for
this purpose.) See School Wind-Up Plan and Action regarding payment of
taxes, below.
Other:

Notification of Food and Transportation Services and Cancellation of Contracts
Within 20 days after the charter revocation, or earlier if required by the
contractual notice requirements, cancel school district or private food and/or
transportation services for summer school and next school year.
Other:

Notification of ACNW Regarding Lawsuits
As soon as possible after receiving notice and/or service of process regarding
litigation against, or initiated by, the School, School Board or School
employees, notify ACNW and provide copies of legal papers received.
The School has an ongoing obligation to keep ACNW informed regarding

Audubon Center of the North Woods - World Learner School
Charter Contract: July 1, 2015 - June 30, 2020

such litigation, including bankruptcy, whether voluntary or involuntary, and
to provide copies of all filings.
Other:

List of Creditors and Debtors; UCC Search
Within twenty (20) days after the charter revocation, formulate list of
creditors and debtors and any amounts accrued and unpaid with respect to
such creditor or debtor.
* This list is not the same as the contractor list, above, but may
include contractors, which should be listed.
* Creditors include lenders, mortgage holders, bond holders,
equipment suppliers, service providers and secured and unsecured
creditors. Security interests may be recorded and filed pursuant to the
Uniform Commercial Code (UCC) with the county and State of
Minnesota, and may include all of the assets of the School
Corporation or specific assets in which a creditor has an interest as
long as such debt remains outstanding.
* The UCC search should be performed by the School to determine
if there are any secured creditors and to what assets security interests
are attached.
* Debtors include persons who owe the school fees or credits,
lessees or sub lessees of the School, and any person holding property
of the School.
* Provide a copy of the list of creditors to
ACNW with the amount owed to each creditor thereon and the
amount owed by each debtor.
Other:

Notification to Creditors
Within thirty (30) days after the charter revocation, the School must notify all
creditors of its closure. The School should solicit from each creditor a final
accounting of the School’s accrued and unpaid debt owed to such creditor.
This figure should be compared to the School’s calculation of the debt and be
reconciled between the parties. To the extent possible, the School should
also begin to negotiate a settlement of debts, which is ultimately
consummated by a settlement agreement reflecting satisfaction and release of
the existing obligations, if possible?
Other:

Notification to Debtors
Within thirty (30) days after the charter revocation, the School must contact
all debtors and demand payment. To the extent collection efforts are
unsuccessful; the School may turn the debt over to commercial debt
collection agencies. All records regarding such collection or disputes by
debtors regarding amounts owed must be retained.
Other:

School Wind-Up Plan and Action
The School Corporation shall collect debts, dispose of assets and negotiate
with and pay creditors in an orderly fashion in accordance with a timetable
and plan adopted by the School’s board of directors. Priority should be given
to continuing the School’s educational program through the end of the
school year and retaining funds to complete the wind-up process.
The initial plan should be adopted within 20 days of charter revocation, and
be updated at least bi-weekly with copies to ACNW. The plan should include,
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but not be limited to, the following.
* Termination of non-essential personnel and cancellation of nonessential services prior to CHARTER REVOCATION.
* Make final federal, state and local tax payments (every employer,
including the School, which pays wages to employees is responsible
for withholding, depositing, paying, and reporting federal, state and
local income tax, social security taxes, and federal unemployment tax
for such wage payments).
* Auction / sale of assets in a manner that avoids conflicts of
interest, and maximizes net revenue to the extent permitted by
ongoing agreements with existing creditors. (See Liquidation of
Assets, below.)
* Liquidation or closing of bank accounts according to a schedule
that minimizes fees but leaves the School enough flexibility to pay
creditors, attorneys,
accountants, etc. during the course of the wind-up, including funds
for a final audit, and (if the School Corporation does not submit or
the board of directors
do not approve a renewal application), for dissolution.
* Cancellation of corporate credit cards and lines of credit.
* Change authorized signatures on accounts as needed to reflect
changes in persons authorized to implement the winding down
operations of the School Corporation, and employment, contract and
School Board status of those authorized to sign for the School.
* Status reports on the implementation of the School Wind-Up Plan
to be submitted to ACNW through
Interim Statements and a Final Statement (below).
Other:

Protection of Assets; Insurance
The School’s assets and any assets in the School that belong to others must
be protected against theft, misappropriation and deterioration.
* Existing insurance coverage should be maintained on the assets
until the disposal of such assets. In accordance with the Wind-Up
Plan.
* Continue existing insurance for School Facility, vehicles and other
assets until
1) disposal or transfer of real estate or
termination of lease, and
2) disposal, transfer or sale of vehicles and other assets are
sold, respectively.
* Negotiate School Facility insurance with entities that may take
possession of School Facility – lenders, mortgagors; bond holders,
etc., if possible.
* Appropriate security services should be obtained or maintained.
* Action may include moving assets to secure storage after closure or
loss of the School Facility.
Other:

Inventory
No later than 30 days prior to CHARTER REVOCATION, all of the
School’s assets must be inventoried with item #’s and quantities and/or its
inventory updated.
* All assets of the School, not just ones over a certain dollar value
must be inventoried.
* Provide ACNW with a copy of the inventory.
* Identify assets purchased with Federal CSP Grant funds,
* Identify assets belonging to other entities (school district, county,
municipality, teachers, health department, foundations, vendors,
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PTA, etc.), including those borrowed or loaned.
* Identify assets encumbered by the terms of a contingent gift, grant
or donation, or a security interest.
* Return assets not belonging to School and document same.
Other:

Liquidation of Assets
Assets must be liquidated in a commercially reasonable manner including, but
not limited to, sale by way of auction, sealed bidding or other commercially
reasonable sales methods to the extent permitted under agreements with
existing creditors and to the extent such assets are free and clear of any liens
or encumbrances. If an asset is subject to a lien, encumbrance or security
interest (above), the secured party should be contacted. (See Federal CSP Grant
information above)
Pursuant to MN Statute 317A.735, no asset may be given away, except as
authorized by law. In cases where the cost of disposing of an asset will exceed
the cost to be received at sale or auction, it may be permissible to give away
or discard such assets. However, this should be cleared from the largest or
sole
creditor(s) in advance. School Board members and their relatives as well as
employees and students of the School
should not purchase any asset unless the purchase is disclosed to the School
Board and the disclosure is made a matter of record in the School Board’s
minutes and approved by a majority of the non-interested members of the
School Board.
Other:

E&O Insurance
Maintain existing directors and officers liability (E&O) insurance, if any, until
final dissolution of the School Corporation. If no such E&O insurance exists,
disclose this fact to the board of directors.
Other:

Interim Statements
No later than 10 days after CHARTER REVOCATION, prepare, and submit
to ACNW, an interim statement in a form
satisfactory to ACNW, of the status of all contracts and other obligations of
the School Corporation, and all funds, including
principal and accrued interest, owed to, and by, the School Corporation, with
supporting evidence showing:
* all creditors or former creditors, any amounts paid to creditors (or
in-kind exchanges of assets), and any amounts of debt of the School
or School Corporation
outstanding, including principal and accrued interest, as of the date
of the interim report; and
* all amounts owed to the School Corporation by debtors, any
amounts paid by debtors, and whether any debtors have paid in full,
and any amounts outstanding; and
* all income generated through sale or auction of assets and any
other change in status of assets.
The School will prepare and submit such statements to ACNW at 30 day
intervals until the final statement (below) is prepared and submitted.
Other:

Final Statement
At a date to be determined by ACNW, anticipated to be no later than 90 days
after CHARTER REVOCATION, no later than 10 days prior to the filing of
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a dissolution proceeding, the School shall prepare to the full satisfaction of
ACNW a final statement of the status of all contracts and other obligations of
the School Corporation, and all funds owed to the School, audited (or
confirmed) by an independent accountant, with supporting evidence showing:
* all assets and the value and location thereof, whether such asset has
been distributed to creditors in satisfaction or payment of any
existing debt obligation;
and
* each remaining creditor and any and all amounts owed to each
creditor, including principal and accrued interest through the date of
such statement; and
* statement that (a) all debts have been collected, or (b) that good
faith efforts have been made to collect same, and
* each remaining debtor of the School or School Corporation and
the amounts owed by each debtor, including principal and accrued
interest.
* This statement is submitted to ACNW in the form in which it will
be sworn and submitted to the MN Attorney General and/or MN
Secretary of State as part of any dissolution proceeding.
* This statement is in addition to the final Financial Statement Audit
(below).
Other:

Final Financial Statement Audit
The School must have a financial statement audit performed in accordance
with the Charter and the Act no later than November 1st of the calendar year
in which the School ceases instruction.
Other:

Closeout of State and Federal Grants
State, federal and other grants must be closed out, (See Contact MDE section
above) including:
* notification to the grant entity of the School closure; and
* filing of any required expenditure reports or receipts and any
required program reports.
The School Corporation should continue to pursue grant funds to which it is
entitled, provided that it fully discloses its current situation and intentions
with respect to closure. The School Corporation should not seek or accept
grant funds for future school years when the School will be closed. Grant
status should be noted on financial statements.
Other:

IRS Status; Reports
The School Board must continue to take all steps necessary to maintain its
501(c)(3) status, including, but not limited to, the
following:
* notification to IRS regarding any address change of the School
Corporation; and
* filing of required tax returns or reports (e.g., IRS form 990 and
Schedule A).
* If the School Corporation proceeds to dissolution, notify the IRS
of dissolution of the education corporation and its 501(c)(3) status
and furnish a copy to ACNW
Other:

Corporate Records
I In all cases, the School Board shall maintain all corporate records related to:
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* Loans, bonds, mortgages and other financing;
* Contracts;
* Leases;
* Assets and asset sales;
* Grants -- records relating to federal grants must be kept in
accordance with 34 CFR 8042.
* Governance (Minutes, by-laws, policies);
* Employees (background checks, personnel files);
* Accounting/audit, taxes and tax status, etc.;
* Personnel,
* Employee benefit programs and benefits; and
* Student summary test data files
* Any items listed in this Closure Plan.
In the event the School Corporation is dissolved, any and all records not
previously sent to the school district of the School’s location should be sent
to that school district.
Other:

Resolution of Dissolution
The School Board must adopt a resolution that the School Corporation be
dissolved and proceed to file the same with the MN Attorney General and/or
MN Secretary of State.
Other:

Dissolution
If the School Corporation dissolves, the School Board must follow the
dissolution provisions in its articles of incorporation and applicable laws. This
may include:
* a complete statement of all assets, their location and an estimate of
their value; and
* a statement of the ascertainable debts of the education corporation.
Whenever the Charter or an order of dissolution is made, the members of the
School Board or other custodian of the records of the School have the duty
to properly maintain the permanent records of the School according to law
and stored in a secure, locked container.
Copies of all papers related to dissolution should be sent to ACNW.
Members of the School Board are empowered to continue in office even after
the expiration of the Charter and dissolution
of the School Corporation for the purpose of winding-up and settling the
affairs of the School Corporation, and after the dissolution of the School
Corporation.
Other:

Final Distribution of Assets
All liabilities and obligations of the School must be paid and discharged (or
adequate provision must be made therefore) to the extent of the School’s
assets. Any assets held subject to a lien, encumbrance, security interest or
other written conditions or limitations must be disposed of in accordance
with and subject to those conditions or limitations. Assets received and held
by the School subject to limitations permitting their use
only for charitable, benevolent, educational, or similar purposes, but not held
upon condition requiring return or with specific disposition instructions, shall
be held until dissolution and transferred or conveyed to one or more charter
schools in the school district or to the school district.
* An itemized receipt must be obtained from each recipient of an
asset containing the name, address and telephone number of the
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recipient. (In case of later question, audit or review by federal
bankruptcy or state supreme court, or other governmental body.)
* In closing out any federal grant and accounting for any federal
grant funds, property owned by the federal
government or property acquired under a federal grant must be
distributed in accordance with federal regulations.
Other:

83 of 146

Audubon Center of the North Woods - World Learner School
Charter Contract: July 1, 2015 - June 30, 2020

84 of 146

EXHIBIT N – Provisions for Service Provider

EXHIBIT N - Provisions for Education Service or Management Contract
In the event the Charter School intends to contract with a third party provider (“Service
Provider”) for comprehensive school management or operations services (“Service Contract”),
all of the following requirements must be met by the Charter School:
1. Submission of Service Contract. The Service Contract shall be submitted to the
Authorizer no later than 30 days prior to its effective date.
2. Required Terms of Service Contract. The Service Contract shall include, without
limitation, the following Required Terms:
a. The Service Contract shall identify the Charter School board of directors as
the party ultimately responsible for the success or failure of the school, and
clearly define the Service Provider as a vendor of services.
b. The Service Contract shall ensure that the Charter School board of directors
maintains independent fiduciary oversight and authority over the school
budget at all times.
c. The Service Contract shall establish the primacy of the charter contract with
the authorizer over the Service Contract.
d. The Service Contract shall be subject to, and shall incorporate by reference,
the terms and conditions of the Charter School Agreement with the
Authorizer.
e. The Service Contract shall articulate the performance measures,
consequences, and mechanisms by which the Charter School board of
directors will hold the Service Provider accountable aligned with the Charter
School Agreement.
f. The Service Contract shall clearly delineate the respective roles and
responsibilities of the Service Provider and the Charter School in the
management and operation of each school facility for which the Service
Provider shall provide management or operations services, including
responsibilities of each party in the event of school closure.
g. The Service Contract shall contain provisions requiring compliance with all
requirements, terms and conditions established by any Federal or State
funding source.
h. The Service Contract shall clearly state all compensation and payments to be
paid by the Charter School to the Service Provider for all services including
management, administrative, licensing, technology, curriculum, performance
bonuses, and any other amounts paid to the Service Provider, including to any
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i.

j.

k.

l.
m.

n.

o.

p.

third party vendors, and shall clearly explain the method for calculating such
fees or payments.
The Service Contract shall articulate the terms of any facility agreement that
may be part of the relationship, referencing a lease as appropriate, and clearly
delineate lease, debt-service or other facilities related fees or costs paid by the
Charter School to the Service Provider.
The Service Contract shall ensure that all payments to the Charter School
from the State or other grant making organizations shall be made to an
account controlled by the Charter School board of directors, not the Service
Provider.
The Service Contract shall require all instructional materials, furnishings, and
equipment purchased or developed with public funds to be the property of the
Charter School, not the Service Provider.
The Service Contract shall require the Charter School board of directors to
directly select, retain and compensate the school attorney and audit firm.
The Service Contract shall provide that all employees or contractors of the
Service Provider who have direct, regular contact with students of the Charter
School shall be subject to criminal background investigations and checks in
compliance with applicable laws.
The Service Contract shall provide that any and all financial books of the
Charter School held or managed by the Service Provider shall be available for
inspection by the Charter School board of directors and/or the Charter School
Authorizer.
The Service Contract shall provide that all financial reports provided or
prepared by the Service Provider shall be presented in GAAP/FASB
(Financial Accounting Standards Board) approved nonprofit format consistent
with Authorizer requirements.
The Service Contract shall articulate the process and criteria to be used for
evaluation of the Service Provider by the Charter School.

3. Financial Reporting
a. Budget. The budget prepared by the Charter School pursuant to applicable
provisions of the Charter School Agreement shall include, without limitation, the
following itemized information:
i. All contract payments, lease payments, management fees, administrative
fees, licensing fees, curriculum fees, technology fees, performance
bonuses and other amounts budgeted for the Service Provider, or
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otherwise budgeted for the Service Contract by the Charter School, with
the method for calculating such fees or payments clearly explained.
b. Financial Statements. In the event that monthly or quarterly financial statements
are required to be furnished by the Charter School pursuant to the applicable
provisions of the Charter School Agreement, such financial statements shall
reflect the entire school’s financial operations, including an itemized accounting
of all amounts paid to the Service Provider or otherwise paid for services in the
Service Contract, which amounts shall be itemized in a manner that clearly
corresponds to those categories provided in the Charter School’s annual budget or
the Service Contract.
c. Annual Audit. The Financial Audits required under applicable provisions of the
Charter School Agreement shall include review of all fees and payments made by
the Charter School to the Service Provider.
d. Reporting of Loans and Investments. All loans to, or investments in, the Charter
School by the Service Provider must be evidenced by appropriate documentation
and disclosure, either in the Service Contract or through separate agreements. In
the case of investments, such documentation shall explain how the investment
shall be treated on the books of the Charter School and shall clearly state the
Service Provider’s expected return on equity.

Nothing in the document shall be construed to waive or otherwise limit the obligation of
the Charter School to provide information otherwise required to be reported by the
Charter School under the Charter Schools Law or the Charter School Agreement.
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Report Introduction
The Audubon Center of the North Woods (ACNW), consistent with Minnesota Statute 124D.10 and
as part of our commissioner approved authorizer application (AAA) and the charter contracts with
each school we authorize, evaluates the Academic, Financial, Operations, and Environmental
Education performance of each school. These evaluations determine whether ACNW will
reauthorize the school for a new contract term and are completed to answer the following
questions:
 Is the school’s learning program a success?
 Is the school financially viable?
 Is the organization effective and well run?
 Is the school’s program increasing students’ environmental literacy?
These evaluations are summative, and ratings are given based on a school’s performance over the
course of the current contract term.
Information about the ACNW reauthorization process and an overview of the complete
performance frameworks can be found at http://auduboncharterschools.org/what-we-do/.

Recommendation
Recommendation: Full-Term Renewal – 5 years
The ACNW Charter School Division recommends that the Audubon Center of the North Woods
Board of Directors approve the Application for Charter Renewal of the World Learner School and
renew its charter for a period of five years with authority to provide instruction to students in 1st
through 8th grade in the manner set forth in its Application for Charter Renewal, with a maximum
total enrollment of 230 students.
During the current contract period, the school has met or come close to meeting most of its
academic goals. The school has constantly met or come close to meeting key measures in reading,
mathematics, and science while demonstrating exemplary performance in environmental
education. In addition, the school has demonstrated strong financial health, effective governance
and operations. Furthermore, the school has been identified as a “high quality charter school” by
MDE in both 2014 and 2015 for purposes of the Federal CSP Grant Program.
Two key areas for growth to be monitored closely throughout a new contract term is the
performance of students who qualify for free and reduced price lunch and the school’s performance
on mission related goals. The school has demonstrated mixed performance in these areas, and
improvements are warranted.
Ultimately, given the school’s strong history and consistency of performance in nearly all areas, a
full term renewal is warranted.
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School Overview
Mission:

The World Learner School’s mission is to create a school that supports an
experiential collaborative learning (Montessori) program that empowers children to
unfold their full potential as whole and unique persons in classroom, local, and
world communities.

Description: The World Learner School serves children who are in first through eighth grade.
Combining mixed age levels creates classroom communities. Lower elementary
level combines grades 1-3. Upper elementary level combines grades 4-6. The middle
school of WLS features students in grades 7 and 8. Educators at WLS employ an
interdisciplinary approach to education by teaching the whole child (heart, mind
and soul). The Montessori learning environment is designed to foster this whole
child approach. Educators create an environment that is respectful and prepared.
This allows for the child’s needs of self-discovery, creativity and independence to be
fostered.
Year school opened:

1995

Year began with ACNW:

2011

Current contract period:

July 1, 2011 – June 30, 2015

School location:

Chaska

Website:

http://www.wlschaska.org/

Grade levels served:

1-8

Number of students:
(SY2013-2014 data)

210

Student demographics:
(SY2013-2014 data)

White – 85% | Asian– 8%
Special Education – 15% | FRP – 11%
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Performance Evaluation Summaries
Academic
Indicator 1: Mission Related Goals
Indicator 2: English Language Learners
Indicator 3: Reading Growth
Indicator 4: Math Growth

Financial
Does Not Meet
No Rating
Exceeds
Meets

Indicator 1: Management
1.1: Budgeting

Meets

1.2: Financial Policies and Practices

Meets

1.3: Financial Reporting

Meets

1.4: Financial Audit

Meets

Indicator 5: Reading Proficiency

Approaches

Indicator 2: Near-Term

Indicator 6: Math Proficiency

Approaches

2.1: Current Ratio

Meets

2.2: Days Cash on Hand

Meets

2.3: Enrollment Variance

Meets

Indicator 7: Science Proficiency

Meets

Indicator 8: Proficiency in Other Curricular Areas

No Rating

Indicator 9: Post Secondary Readiness

No Rating

Indicator 10: Federal and State Accountability
Indicator 11: Attendance

No Designation
Meets

Operations

Indicator 3: Sustainability
3.1: Fund Balance Percentage

Meets

3.2: Total Margin

Meets

3.3: Debt to Asset Ratio

Meets

Environmental Education

Indicator 1: Educational Program
1.1: Mission & Vision

Meets

1.2: Instruction & Assessment

Meets

1.3: Educational Requirements

Meets

1.4: Special Education

Meets

1.5: English Learners

Meets

1.6: Parent and Student Satisfaction

Meets

Indicator 2: Governance
2.1: Board Composition & Capacity

Meets

2.2: Board Decision-Making & Oversight

Meets

2.3: Management Accountability

Meets

Indicator 3: School Environment
3.1: Facilities & Transportation

Meets

3.2: Health & Safety

Meets

Indicator 1: EE-Based Curriculum
Components

Exceeds

Indicator 2: Field Trips to Natural
Areas

Exceeds

Indicator 3: Promote Environmental
Stewardship

Meets

Indicator 4: Elective EE Trend Areas

Exceeds

Indicator 5: Ongoing EE Trend Areas

Not Applicable

Indicator 6: Commitment
Indicator 7: Science Proficiency
Indicator 8: Environmental Literacy

Exceeds
Meets
Exceeds

Indicator 4: Student Rights
4.1: Admissions & Enrollment

Meets

4.2: Due Process & Privacy

Meets

Indicator 5: Personnel Practices
5.1: Licensure

Meets

5.2: Staff Retention

Meets

5.3: Employment Practices

Meets

Indicator 6: Compliance & Reporting
6.1: Compliance & Reporting

Meets
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Academic Performance Evaluation
Overview

The Academic Performance Framework is conducted to determine progress on overall student
achievement at the school as well as progress on contractual goals in the charter contract. No single
performance area can fully describe a school’s academic performance. The performance areas must
be used together to construct a complete academic picture of a school.
Performance can best be evaluated when multiple data sets on a given indicator are available for
analysis. Just as poor results from a single test tell an incomplete story, so do positive results from
only one test. ACNW is committed to evaluating the academic performance of a school using all data
available, including published state level assessment data as well as school level assessment data
provided by the school.

Summary Discussion

The World Learner School has, overall, demonstrated strong academic performance over the course
of the current contract term. Reading Growth and Math Growth results have been particularly
strong and are reinforced with data from two assessments, MCA’s and NWEA MAP.
On Reading Growth based on MCA results, the school has consistently outperformed the state, the
local district, and comparison schools on several measures including the z-score calculation, the
percentage “on track for success,” and the percentage of non-proficient students achieving high
growth on the MCAs. The school has had a positive z-score in each of the past three years. The
school also had a relatively high percentage of students “on track for success” in each of the past
three years and has outperformed the state and two comparison schools on this measure. Thirty
seven percent of the school’s non-proficient students made high growth which was higher than the
state, similar to one comparison school and the local district, and lower than one comparison
school. The percentage of students who qualify for free/reduced lunch who were “on track for
success” was down significantly in FY14 and nearly 30 percentage points below the rate of all
students in the school. In previous years this subgroup has performed comparably to all students at
the school and at levels significantly above the state and comparison schools.
On the NWEA MAP assessment, 54.5% of students met their projected fall to spring growth target
in FY14 in reading, and all grades except grades 3 and 4 had over 60% of students meet their
projected targets.
On Math Growth based on MCA results, the school has consistently outperformed the state and one
comparison school on several measures including the z-score calculation, the percentage “on track
for success,” and the percentage of non-proficient students achieving high growth on the MCAs. The
school has performed at about the same level as the local district and one comparison school using
these same measures. The school has had a positive z-score in each of the past three years. The
school also had a relatively high percentage of students “on track for success” in each of the past
three years and has outperformed the state on this measure. Forty percent of the school’s nonproficient students made high growth which was higher than the state, the local district and one
comparison school. The percentage of students who qualify for free/reduced lunch who were “on
track for success” was down significantly in FY14 and FY13, over 20 percentage points below the
rate for all students, and slightly below state and comparison school levels. In FY12 this subgroup
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had out-performed all students at the school and at levels significantly above the state and
comparison schools.
On the NWEA MAP assessment, 61.3% of students met their projected fall to spring growth target
in FY14 in math, and all grades except grades 3 and 4 had over 60% of students meet their
projected targets.
Performance on Reading Proficiency has been generally strong over the past three years. On the
MCA the school had a higher percentage of students reaching proficiency than the state and one
comparison school. The school’s proficiency index was also higher than the state and one
comparison school, and the school had a higher percentage of students that were either proficient
or partially proficient than the state, the local district, and the two comparison schools. All grades
had over 60% of their students reach proficiency. Students who qualify for free/reduced lunch
achieved at a significantly lower rate in FY14 - over 33 percentage points below the proficiency
rate for all students and below the state, local district and comparison schools – down substantially
from FY12 and FY13 when this subgroup outperformed the similar subgroup at the state level.
Performance on Math Proficiency has been fairly consistent and near a 60% proficiency rate over
the last three years although the 2014 rate was the lowest in that time period. The school’s
proficiency index has been comparable to the state’s over the past three years, though slightly
below the local district and local comparison school. Grade 5 students had a significantly lower
percentage of students reach proficiency (only 30.8%) than the other tested grades. In addition, the
school’s FRL subgroup has demonstrated proficiency rates between 20% and 35% lower than the
overall school wide proficiency rate.
Performance on Science Proficiency has been relatively strong over the past three years. The school
has had a slightly higher percentage of students meet proficiency than the state in each year, though
somewhat lower than the district and two comparison schools. However, the school has had nearly
90% or more students who were partially proficient or proficient in each of the past three years,
significantly higher than the state, and comparable to the local district and comparison schools.
The school’s performance on Mission Related Goals was insufficient as not all teachers and classes
engaged in goal related activities. This was a new initiative in 2014, and it appears that insufficient
emphasis was put on this by the school. Moving forward, the school must address its mission
related goals.
In the area of State and Federal Accountability, although the school did not have a designation in
any year of the current contract term, it was identified as a “high quality charter school” in 2014
and 2015 for purposes of the Federal CSP grant, and was therefore eligible to apply for expansion
or replication funds. The school’s Multiple Measurement and Focus Ratings have remained
relatively high in the past two years.

World Learner School Reauthorization Performance Evaluation | January 23, 2015

7

Audubon Center of the North Woods - World Learner School
Charter Contract: July 1, 2015 - June 30, 2020

94 of 146

Summary of Performance on Contractual Goals

Consideration of performance over the course of the current contract term.
World Learner Schools’ contractual goals were updated in September 2013, therefore data from
only one year of performance is available.
Goal Area

Performance

Mission Related

Did not meet goal

Reading Growth

Met goal

Math Growth

Met goal

Reading Proficiency

Partially met goal

Math Proficiency

Met goal

Comments
Not all classes engaged in activities related to this
goal.
Strong performance was evident both on the
MCA’s and NWEA MAP.
Strong performance was evident both on the
MCA’s and NWEA MAP.
The school had a particularly ambitious goal in
this area that likely did not account for the change
in test in 2013. Overall, the school demonstrated
strong performance on the MCA’s.
The school demonstrated consistent performance
on the MCA’s over the course of the contract term
and met the goal.

An Academic Data Profile on Minnesota State Assessments for the school is attached
as Appendix A.
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Academic Performance Indicator 1: Mission Related Goals
Mission Related Goals: Are students achieving significant academic growth, knowledge and skill
development, and accomplishments related to the school’s mission?
Students are measured in aspects of student learning (e.g. critical thinking, problem solving, 21st
Century skills, personal responsibility, content areas other than mathematics and reading) directly
related to the school’s mission and show significant academic growth, knowledge and skill
development, and accomplishments.

School Goal:

In FY14 and FY15, 85% of students in grades 1-8 enrolled at WLS on October 1st will document a
developmental goal. Of those 85%, 75% will meet goal by culmination of school year.

Goal Results:
The school reported that 100% of students from two classes set developmental goals and only 54%
of those met those goals. The school did not meet this goal.

Rating:
Does Not Meet Standard
Summary Analysis:

The school did not meet the goal. The school acknowledged that several classes overlooked setting
a goal at the onset of the school year and that the data is reflective only two classes participating.

Academic Performance Indicator 2: English Language Learners
English Learner (EL) Student Performance: Are EL students at the school achieving
adequate progress towards English Language Proficiency?
Schools with EL students must assess these students’ progress towards English Language
Proficiency. All EL students take the ACCESS for ELLs, which is designed to measure their progress
in acquiring academic English. Schools that receive Title III funding are expected to meet Annual
Measurable Achievement Objectives (AMAO) for English Learners.

Summary Analysis:

The school is not rated on this performance indicator because the school does not have a
contractual goal in this area, nor is data available given the very low number of students identified
as English Learners.
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Academic Performance Indicator 3: Reading Growth
Reading Growth: Are all and subgroups of students meeting expected growth targets in reading?
The school measures and reports on student growth in reading achievement over the course of a
school year (fall to fall, fall to spring, and/or spring to spring). Data may be from a variety of
sources: MCA series growth data, normative assessments such as NWEA or STAR, and curriculumbased assessments.

School Goal:

In FY14, 50% of students in grades 1-8 who take both fall and spring NWEA Measures of Academic
Progress test will meet their Projected RIT from fall to spring.

Goal Results:

The school met this goal. 54.5% of all students met the projected fall to spring RIT target score.

Additional Data:
See MCA performance on Data Profile in Appendix A.
Select MCA Comparison Data
Percent On-Track – All
ISD 112 Eastern Carver County School District
World Learner School
Jonathan Elementary
State of Minnesota

FY14
64.8
64.3
60.4
56.1

Swan River Montessori Charter School

46.8

Percent On-Track – FRP
ISD 112 Eastern Carver County School District
State of Minnesota
World Learner School – FRP
Jonathan Elementary
Swan River Montessori Charter School

FY14
45.5
43.4
35.3
33.4
NA

Percent On-Track – SpEd
World Learner School – SpEd
Jonathan Elementary
ISD 112 Eastern Carver County School District
Swan River Montessori Charter School
State of Minnesota

FY14
52.0
51.6
49.8
43.4
40.2

Not Proficient High Growth - All
ISD 112 Eastern Carver County School District
World Learner School
State of Minnesota
Swan River Montessori Charter School
Jonathan Elementary

FY14
37.8
37.2
31.7
31.6
27.8
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Rating:
Exceeds Standard
Summary Analysis:

Based on both NWEA and MCA data, a majority of the school’s students are meeting or exceeding
expected growth targets. Two grades (grades 3 and 5) are the only exceptions where in grade 3
only 38% met their targets on the NWEA and in grade 5 only 46.2% were deemed “on track for
success” on the MCAs. Students who qualify for free/reduced lunch performed substantially below
their peers in 2014 and at the same level as their peers in 2012 and 2013. The school performed
above all comparison schools, districts and state for the special education subgroup on this
measure. The school also had a relatively high percentage of non-proficient students achieve high
growth.
Given the overall strong performance on this indicator over the past three years, the school merits a
rating of Exceeds Standard. While the FRL student group performed significantly below their peers
in 2014, they performed at a high level, consistent with their peers in 2012 and 2013. The
performance of the FRL subgroup warrants ongoing monitoring and intervention by the school.

Academic Performance Indicator 4: Math Growth
Math Growth: Are all and subgroups of students meeting expected growth targets in math?
The school measures and reports on student growth in math achievement over the course of a
school year (fall to fall, fall to spring, and/or spring to spring). Data may be from a variety of
sources: MCA series growth data, normative assessments such as NWEA or STAR, and curriculumbased assessments.

School Goal:

In FY14, 50% of students in grades 1-8 who take both fall and spring NWEA Measures of Academic
Progress test will meet their Projected RIT from fall to spring.

Goal Results:

The school met this goal. 61.3% of all students met the projected fall to spring RIT target score.

Additional Data:

See MCA performance on Data Profile in Appendix A.
Select MCA Comparison Data
Percent On-Track – FRP
World Learner School - All
State of Minnesota
Jonathan Elementary
ISD 112 Eastern Carver County School District
World Learner School – FRP

FY14
61.2
44.9
42.8
41.6
41.2
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Percent On-Track – SpEd
Jonathan Elementary
ISD 112 Eastern Carver County School District
Swan River Montessori Charter School
World Learner School – SpEd
State of Minnesota

FY14
67.7
46.9
45.0
44.0
41.7

Not Proficient High Growth - All
Jonathan Elementary
World Learner School
ISD 112 Eastern Carver County School District
State of Minnesota
Swan River Montessori Charter School

FY14
47.2
40.0
31.1
30.0
27.8

Rating:
Meets Standard
Summary Analysis:

Based on both NWEA and MCA data, a majority of the school’s students are meeting or exceeding
expected growth targets. Only grade 4 had less than 50% meet the expected growth target on the
NWEA. The school consistently out performs the state and one comparison school and is at about
the same level as the local district and one comparison school on the MCA growth measures.
Students who qualify for free/reduced lunch performed substantially below their peers in the past
two years, though slightly above their peers in 2012. The school had a relatively high percentage of
non-proficient students achieve high growth.
The school merits a rating of Meets Standard on this indicator given the overall strong performance
for the past three years. The significant gap in the performance of the FRL student group over the
past two years demonstrates a negative trend, and precludes a rating of Exceeds Standard. The
performance of the FRL subgroup warrants ongoing monitoring and intervention by the school.
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Academic Performance Indicator 5: Reading Proficiency
Reading Proficiency: Are all and subgroups of students achieving proficiency in reading?
Students are assessed to evaluate grade level competency in math. MCA series assessment data is
evaluated. Schools may also provide additional data from norm referenced assessments showing
grade level equivalencies and curriculum based assessments.

School Goal:
In FY14, 80% of all 3rd–8th grade students enrolled at WLS on October 1st will meet proficiency on
MCA Reading.

Goal Results:

67.1% of students met proficiency. The school partially met this goal, as it was quite ambitious,
likely not taking into account the testing changes in 2013.

Additional Data:
See MCA performance on Data Profile in Appendix A.
Select MCA Comparison Data
Percent Proficient and Partially Proficient – All
World Learner School
ISD 112 Eastern Carver County School District
Jonathan Elementary
Swan River Montessori Charter School
State of Minnesota

FY14
89.7
89.3
88.7
80.9
79.9

Proficiency Rate – FRP
World Learner School - All
Swan River Montessori Charter School
ISD 112 Eastern Carver County School District
Jonathan Elementary
State of Minnesota
World Learner School – FRP

FY14
67.1
50.0
48.2
41.7
40.9
31.6

Proficiency Rate – SpEd
World Learner School - All
World Learner School – SpEd
ISD 112 Eastern Carver County School District
Swan River Montessori Charter School
Jonathan Elementary
State of Minnesota

FY14
67.1
60.7
48.1
47.8
46.5
34.5
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Rating:
Approaches Standard
Summary Analysis:

While not reaching its ambitious goal, the school has consistently outperformed the state average
for the percentage of students reaching proficiency in reading. The school also performs at a similar
level as the local district and the two comparison schools. Students who qualify for free/reduced
lunch performed significantly below their peers in FY14 and somewhat below peers in FY12 and
FY13, though special education students performed on par with their peers.
The school merits a rating of Approaches Standard on this indicator given the fact that, while
overall the school performed well, the school did not meet its goal (however ambitious), and the
FRL student group has performed significantly below their peers during the contract term.

Academic Performance Indicator 6: Math Proficiency
Math Proficiency: Are all and subgroups of students achieving proficiency in math?
Students are assessed to evaluate grade level competency in math. MCA series assessment data is
evaluated. Schools may also provide additional data from norm referenced assessments showing
grade level equivalencies and curriculum based assessments.

School Goal:
In FY14, 50% of all 3rd–8th grade students enrolled at WLS on October 1st will meet proficiency on
MCA Math.

Goal Results:

The school met the goal. 55.5% of students reached proficiency.

Additional Data:

See MCA performance on Data Profile in Appendix A.
Select MCA Comparison Data
Percent Proficient and Partially Proficient – All
Jonathan Elementary
ISD 112 Eastern Carver County School District
World Learner School
State of Minnesota
Swan River Montessori Charter School

FY14
94.1
89.2
88.4
82.9
77.6

Proficiency Rate – FRP
World Learner School - All
Jonathan Elementary
State of Minnesota
Swan River Montessori Charter School
ISD 112 Eastern Carver County School District
World Learner School – FRP

FY14
55.5
47.9
43.0
40.0
39.0
21.1
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Rating:
Approaches Standard
Summary Analysis:

While the school has consistently had over 50% of students reach proficiency, the rate has slightly
decreased this past year. The school reached its goal; however, some student subgroups are
performing significantly below their peers. Grade level proficiency ranged from 30.8% in 5th grade
to 69.6% in seventh grade.
The school merits a rating of Approaches Standard on this indicator given the fact that the school
met its goal, but the FRL student subgroup is consistently and significantly below the overall school
wide performance and below that the FRL subgroup of the state, district and comparison schools.

Academic Performance Indicator 7: Science Proficiency
Science Proficiency: Are all and subgroups of students achieving proficiency in science?
Students are assessed to evaluate grade level competency in science. MCA series assessment data is
evaluated (if applicable). Schools may also provide additional data from norm referenced
assessments showing grade level equivalencies and curriculum based assessments.

School Goal:

The school did not have a goal in this indicator area.

Additional Data:

See MCA performance on Data Profile in Appendix A.
Select MCA Comparison Data
Percent Proficient and Partially Proficient – All
Jonathan Elementary
World Learner School
ISD 112 Eastern Carver County School District
Swan River Montessori Charter School
State of Minnesota

FY14
93.3
91.7
90.0
85.7
79.8

Rating:
Meets Standard
Summary Analysis:

The school has had a slightly higher percentage of students meet proficiency in Science than the
state average, though somewhat lower than the district and two comparison schools. However, the
school has had nearly 90% or more students who were partially proficient or proficient in each of
the past three years, significantly higher than the state, and comparable to the local district and
comparison schools.
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Academic Performance Indicator 8: Proficiency in Other Curricular Areas
Proficiency in Other Curricular Areas: Are all and subgroups of students achieving

proficiency in other curricular areas?

Students are assessed to evaluate grade level competency in other curricular areas such as writing,
social studies, and art. Schools may provide data from norm referenced assessments, collegereadiness assessments, curriculum based assessments, or other assessments showing student
performance levels in other curricular areas.

Summary Analysis:

The school is not rated on this performance indicator because the school does not have a
contractual goal in this area.

Academic Performance Indicator 9: Post Secondary Readiness
Post Secondary Readiness: Are all and subgroups of high school students prepared for post
secondary success?
Students are assessed to evaluate post secondary readiness. A variety of data points can be
considered including graduation rate data, placement test data, college and career awareness data,
college credits earned, and post secondary skill development data.

Summary Analysis:

The school is not rated on this performance indicator as WLS does not serve high school students.
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Academic Performance Indicator 10: Federal and State Accountability
Federal and State Accountability: How is the school performing under the state’s NCLB waiver
– the MMR system?
Under ESEA Flexibility, Minnesota developed an accountability system that is focused on closing the
achievement gap and promoting high growth for all students. A Multiple Measurements Rating
(MMR) is given to all schools in the state on an annual basis and measures school performance in
the areas of proficiency, growth, achievement gap reduction, and graduation rates. A second rating,
the Focus Rating (FR), is also used to measure a school’s success in reducing achievement gaps
between student groups.
Title I schools may receive a designation based on their MMR and FR scores.

Designation:
None

Additional Data:

See MCA performance on Data Profile in Appendix A.

Summary Analysis:

While the school did not have a designation in FY14, it was identified as a “high quality charter
school” in 2014 and 2015 for purposes of the Federal CSP grant, and was therefore eligible to apply
for expansion or replication funds. The school’s Multiple Measurement and Focus Ratings have
remained relatively high in the past two years.

Academic Performance Indicator 11: Attendance
Attendance: Are students attending school at high rates?
School Goal:

The school did not have a goal in this indicator area.

Additional Data:

See MCA performance on Data Profile in Appendix A.

Rating:
Meets Standard
Summary Analysis:
The school did not have a specific goal in this area, though it has consistently had a high attendance
rate over the past two years (94% and 95.7%). The rate reported to the State by the school is 100%
which is not accurate. The school must review its attendance reporting systems to ensure accuracy
in reporting to the State.
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Financial Performance Evaluation
Overview

This Financial Performance Evaluations is conducted to determine whether the school is compliant
with legal requirements, the charter contract, and generally accepted principles of financial
oversight and management, as well as to assess the financial health and viability of the school. In
completing the evaluation, ACNW has reviewed the school's financial audit, board meeting minutes,
monthly financials, school policies, state reports, and other relevant documents. In addition, the
evaluation may incorporate information learned through site visits, attendance at board meetings,
and interviews or discussions with key individuals at the school including the director, board chair,
treasurer, and financial service provider. No one measure identifies the full picture of a school’s
financial situation. The measures are to be used together to indicate the total financial picture of the
school.

Summary Discussion

The World Learner School has demonstrated consistently strong financial performance in the areas
of Financial Management, Near-Term Indicators, and Sustainability Indicators. The school has an
engaged board that conducts quality budgeting and financial oversight at the school, management
that implements policies effectively, and a strong financial position evidenced by a current fund
balance of nearly 40%. The World Learner School is well positioned for a strong financial future.

World Learner School Reauthorization Performance Evaluation | January 23, 2015

18

Audubon Center of the North Woods - World Learner School
Charter Contract: July 1, 2015 - June 30, 2020

105 of 146

Summary of World Learner School Financial Performance
Financial Statements – Three-year Summary
2012
Balance Sheet
Cash
Current Assets
Non-Current Assets
Total Assets
Current Liabilities
Non-Current Liabilities
Total Liabilities
Net Assets
Income Statement (All Funds)
Total Revenue
Total Expenditures
Net Income
Total Fund Balance
Enrollment Information – Pupil Units (P.U.)
Budgeted Enrollment
Actual Enrollment
Financial Performance Evaluation –Summary
Management Indicators
Budgeting
Financial Policies and Practices
Financial Reporting
Financial Audit
Near-Term Indicators
Current Ratio
Days Cash on Hand
Enrollment Variance
Sustainability Indicators
Fund Balance Percentage
Total Margin/Aggregated Three-Year Total Margin
Debt to Asset Ratio

2013

2014

$294,373
$899,587
$68,453
$968,040
$101,374
$0
$101,374
$866,666

$699,256
$991,463
$64,590
$1,056,053
$94,619
$0
$94,619
$961,434

$797,121
$1,051,190
$55,464
$1,106,654
$120,194
$0
$120,194
$986,460

$294,373
$899,587
$68,453
$968,040

$699,256
$991,463
$64,590
$1,056,053

$797,121
$1,051,190
$55,464
$1,106,654

219.92
218.93

232.77
229.24

240.08
235.96

2012
Meets
Meets
Meets
Meets

8.87

2013
Meets
Meets
Meets
Meets

2014
Meets
Meets
Meets
Meets

10.48

8.75

178

155

99.5%

98.5%

98.3%

43.9%
9.8%/NA
0.10

42.2%
5.0%/11.0%
0.09

39.5%
1.6%/5.3%
0.11
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Financial Performance Indicator 1: Financial Management
1.1 Budgeting: Does the school effectively establish and monitor budgets?
Rating:
Meets Standard
Summary Analysis:

The school board annually approved a budget prior to the start of the new fiscal year. Meeting
minutes provide evidence of a process leading up to final budget approval. The board appropriately
monitors its finances as evidence by the use of committees, audits and strong monthly financial
reports. The board approves appropriate mid-year budget amendments, and revenue and
expenditure variances have consistently fallen within reasonable expectations.

1.2 Financial Policies and Practices: Does the school implement appropriate financial
policies and practices?
Rating:
Meets Standard
Summary Analysis:

The school has appropriate policies in place and appears to have strong internal controls. Review of
check registers and interviews of key staff raise no concerns about the appropriate use of public
funds.

1.3 Financial Reporting: Did the school complete timely and accurate financial reporting?
Rating:
Meets Standard
Summary Analysis:

The school has demonstrated timely submission of key financial reports including audits, UFARSS
data and other Epicenter documents. The school has consistently earned the MDE School Finance
Award.

1.4 Financial Audit: Did the school receive an unqualified/unmodified audit opinion
absent any significant deficiencies or material weaknesses?
Rating:
Meets Standard
Summary Analysis:

The school had “clean” audits with no significant deficiencies or materials weaknesses in each of the
past three years. One legal compliance finding from FY13 was addressed and not repeated in FY14.
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Financial Performance Indicator 2: Near Team Financial Health
2.1 Current Ratio: Does the school have enough current assets to pay off its current
liabilities?
Calculation:

Current Ratio = Current Assets divided by Current Liabilities

Rating:
Meets Standard:
Current Ratio is greater than or equal to 1.1, OR Current Ratio is between 1.0 and 1.1 and oneyear trend is positive (current year ratio is higher than last year’s)
Does Not Meet Standard:
Current Ratio is between 0.9 and 1.0 or equals 1.0, OR Current Ratio is between 1.0 and 1.1 and
one-year trend is negative
Falls Far Below Standard:
Current Ratio is less than or equal to 0.9

Summary Analysis:

The school has had a current ratio above 8.0 in each of the past three fiscal years demonstrating it
has been in a strong position to meet current obligations.

2.2 Days Cash: Does the school have sufficient cash on hand to fund operations?
Calculation:

Days Cash = Cash divided by (Total Expenses/365)
Average of December 31 and June 30 of the fiscal year.

Rating:
Meets Standard:
Average days cash is 60 or higher; or
Average days cash is between 30 and 60 days and one-year trend is positive
Does Not Meet Standard:
Average days cash is between 15 and 30 days; or
Average days cash is between 30 and 60 days and one-year trend is negative
Falls Far Below Standard:
Average days cash is less than 15 days cash

Summary Analysis:

The school has had days cash above 150 days in each of the past two years, limiting the need for any
short-term borrowing.
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2.3 Enrollment Variance: Does the school meet enrollment projections?
Calculation:

Enrollment Variance = Actual Enrollment divided by Projected Enrollment

Rating:
Meets Standard:
Enrollment Variance exceeds 95%.
Does Not Meet Standard:
Enrollment Variance is between 85% and 95%.
Falls Far Below Standard:
Enrollment Variance is less than 85%.

Summary Analysis:

The enrollment variance was above 98% in each of the past three years demonstrating effective
budgeting by the school.

Financial Performance Indicator 3: Financial Sustainability
3.1 Fund Balance Percentage: Does the school have sufficient reserves on hand to serve
as a cushion for unexpected situations or to help fuel growth or investment in new
programs?
Calculation:
Fund Balance Percentage = Unassigned General Fund Balance divided by Total General Fund Annual
Expenditure

Rating:
Meets Standard: Fund Balance Percentage is greater than or equal to 25.0%
Does Not Meet Standard: Fund Balance Percentage is between 10.0-24.9%
Falls Far Below Standard: Fund Balance Percentage is less than 10.0%

Summary Analysis:
The school has maintained a fund balance near 40% in each of the past three years, though it has
gone down slightly, from 43.9% in FY12 to 39.5% in FY14. This strong fund balance provides long
term financial stability for the school helping to ensure it can address unanticipated expenses or
drops in revenue.
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3.2 Total Margin and Aggregated Three-Year Total Margin: Does the school operate
with an annual net income or has the school needed to deplete its fund balance to operate?
Calculation:

Total Margin = Most recent year Net Income divided by Total Revenue
Aggregated Three-Year Total Margin = Total Three-Year Net Income divided by Total Three-Year
Revenue

Rating:

Meets Standard:
Aggregated Three-Year Total Margin is positive and the most recent year Total Margin is
positive; OR
Aggregated Three-Year Total Margin is greater than -1.5%, the trend is positive for the last two
years, and the most recent year Total Margin is positive
Does Not Meet Standard:
Aggregated Three-Year Total Margin is greater than -1.5%, but trend does not Meet Standard
Falls Far Below Standard:
Aggregated Three-Year Total Margin is less than or equal to -1.5%; OR
the most recent year Total Margin is less than -10.0%

Summary Analysis:

The total margin in each of the past three years has been positive, and the FY14 aggregated threeyear total margin is 5.3% which demonstrates the sustainable financial model of the school.

3.3 Debt to Asset Ratio: Does the school have sufficient resources to manage its debt?
Calculation:
Debt to Asset Ratio = Total Liabilities divided by Total Assets

Rating:
Meets Standard:
Debt to Asset Ratio is less than 0.5
Does Not Meet Standard:
Debt to Asset Ratio is between 0.5 and 1.0
Falls Far Below Standard:
Debt to Asset Ratio is greater than 1.0

Summary Analysis:

The school has had a debt to asset ratio at or near 0.10 in each of the past three years.
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Operations Performance Evaluation
Overview

This Operations Performance Evaluation is conducted not only to determine whether the school is
compliant with legal requirements, the charter contract, and generally accepted principles of
governance, oversight and management, but also to assess the operational standing of the school. In
completing this evaluation, ACNW has reviewed the school's board meeting minutes, school
policies, state reports, compliance with Epicenter tasks and deadlines, and other relevant
documents and information. In addition, the evaluation will incorporate information learned
through site visits, attendance at board meetings, and interviews or discussion with key individuals
at the school including the director, board chair, teachers, or others. This framework was derived
through a review of model authorizer practices and expertise in the field. It was created to provide
a clear picture of the school’s operational standing.

Summary Discussion
The World Leaner School is a well run organization that demonstrates fidelity to the mission and
vision of the school by implementing a well develop Montessori educational program. The school
implements a comprehensive special education program to meet needs of its students,
approximately 15% of whom have IEP’s. The English Leaner program is a recent development at
the school, as approximately four EL’s have enrolled at the school over the past couple years. The
school has appropriate systems in place to serve these learners.
The school’s board of directors is a teacher majority board that includes strong parent and
community engagement. The board is well-trained and overall well run. The board effectively
focuses on the key issues of governance at the school, including conducting an annual evaluation of
the school director.
The school is located in a quality facility that is surrounded by sufficient outdoor space for student
recreation and outdoor learning. Classrooms effectively serve the Montessori program and the
building is organized and clean, with sufficient space for additional programs such as music.
The school has appropriate policies and practice in place to protect the rights of students and
employees, and the staff retention rate has been high, facilitating continuity of the program.
The school has demonstrated effective compliance and reporting during the course of the current
contract.
The World Learner School is a mature organization that recently is celebrating its 20th year.
Operations reflect that maturity as strong systems are in place across all areas.
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Operations Performance Indicator 1: Education Program
1.1 Mission & Vision: Does the school demonstrate fidelity to the mission and vision
outlined in the contract?
Rating:
Meets Standard
Summary Analysis:

The mission of World Learner School is “to create a school that supports an experiential
collaborative learning (Montessori) program that empowers children to unfold their full potential
as whole and unique persons in classroom, local and world communities.” The school has
demonstrated fidelity to this mission and has advanced the statutory purposes under which it was
conceived. Teachers are appropriately licensed and trained, classrooms are appropriately
organized, and curricular materials are all consistent with a high quality public Montessori
program. Parents have demonstrated a consistently high level of satisfaction with the school.

1.2 Instruction & Assessment: Does the school implement instructional and assessment
programming that focuses on student achievement?
Rating:
Meets Standard
Summary Analysis:

The school has instructional leadership in place to support both the Montessori program and
implementation of state standards. The school utilizes assessments to inform parents, teachers and
students of their progress and skill levels. The school utilizes multiple assessments to obtain a fuller
account of a student’s performance including the MCA and NWEA assessments. In addition,
teachers use observations and frequent probes to check for student mastery in the day to day
learning, and the teachers also use portfolios to assess student performance.
The school has a sufficiently developed professional develop plan including internal professional
development, external trainings and external Montessori experts to provide additional feedback
and support to teachers.

1.3 Educational Requirements: Does the school comply with applicable educational
requirements?
Rating:
Meets Standard
Summary Analysis:

The instructional days and hours meet statutory requirements. The school has provided written
assurance that it is compliant with all state assessment requirements. Deana Seikman is the school’s
District Assessment Coordinator. The school does not implement Title I programs. The school has a
free and reduced-price lunch population of approximately 10%. ACNW has no evidence that the
requirements of this measure have not been met.
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1.4 Special Education: Does the school protect the rights of students with disabilities and
implement a program that appropriately serves their needs?
Rating:
Meets Standard
Summary Analysis:

The school has a special education population that is 15.2% of enrollment, and its Special Education
Director is June Henning. In FY14, the school was in its Self-Correction year in the MDE review
cycle. The school’s program is appropriately staffed and as needed the school contracts with
interventionists such as a speech/language pathologist, a teacher of deaf and hard of hearing
students, an occupational therapist and an autism consultant. The school has appropriate Child
Find systems in place to identify students with special needs. ACNW has no evidence that the
requirements of this measure have not been met.

1.5 English Learners: Does the school protect the rights of English Learners (EL) and
implement a program that appropriately serves their needs?
Rating:
Meets Standard
Summary Analysis:

The school’s EL students comprise approximately 2% of enrollment (4 students). The school
administers the Home Langugae Questinnaire to all students. The school reports that it uses the
WIDA model to serve English learners. Through this approach, EL students receive 1-3 hours per
week of language support based on the eligibility levels identified through the WIDA screening. The
school has a licensed ESL teacher on staff at approximately .20FTE. The teacher mostly provides
“push in” services to students while supporting teachers to modify curriculum. Given the newness
of the program at the school, no students have yet been exited from EL services. ACNW has no
evidence that the requirements of this measure have not been met.

1.6 Parent and Student Satisfaction: Are parents and students satisfied with the school’s
educational program?
Rating:
Meets Standard
Summary Analysis:
School provided data indicates a consistently high rate of parent satisfaction. Most recently, in
FY14, parents representing approximately 50% of students at the school responded to a survey. On
a 5.0 point scale, the average score was over 4.0 in all areas, and 4.26 in response to the statements
“I am pleased with WLS” and “I am pleased with the Montessori mission.”
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Operations Performance Indicator 2: Governance
2.1 Board Composition & Capacity: Does the school’s board demonstrate the capacity to
effectively govern a successful charter school?
Rating:
Meets Standard
Summary Analysis:

The board is composed of 9 members. This includes 3 parents, 1 community member and 5 licensed
teachers who teach at the school. All board members are trained and systems for ongoing training
and onboarding new members are in place. ACNW board meeting observations reveals a strong mix
of professionals who have the skills and experience to effective govern a successful charter school.
ACNW has no evidence that the requirements of this measure have not been met.

2.2 Board Decision-Making & Oversight: Is the board engaged in appropriate decisionmaking and oversight through effective and transparent board meetings?
Rating:
Meets Standard
Summary Analysis:

School board meetings are held monthly at the school in compliance with Open Meeting Law. Board
meeting business is effectively documented in meeting minutes which are posted to the school’s
website in a timely fashion. The board has a robust committee structure and minutes of these
meetings are posted to the website. Board observations by ACNW provide evidence of a high
functioning board that asks difficult questions, reviews and revises policies and other key
documents, and conducts appropriate and effective governance activities. ACNW has no evidence
that the requirements of this measure have not been met.

2.3 Management Accountability: Does the board hold management accountable for clear
and measurable outcomes?
Rating:
Meets Standard
Summary Analysis:

The school board has systems in place that were revised in 2014 to conduct a comprehensive
evaluation of the director consistent with state statute. Evaluations are conducted annually. ACNW
has no evidence that the requirements of this measure have not been met.
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Operations Indicator 3: School Environment
3.1 Facilities & Transportation: Do the school’s facilities and transportation practices
effectively serve students?
Rating:
Meets Standard
Summary Analysis:

The school provides a safe, positive learning environment for students. The school is welcoming
and appropriately designed and outfitted to house a Montessori program. The school has provided
written assurance that it conducts all required drills. The school uses ISD 112 for transportation.
The school reports that there are no challenges with this system. Conversations with parents,
students and staff, and site visits raise no concerns regarding facilities or transportation. ACNW has
no evidence that the requirements of this measure have not been met.

3.2 Health & Safety: Is the school an effective steward of the health and safety of all
students?
Rating:
Meets Standard
Summary Analysis:

The school reports that it hires a nurse each year to review all of the Health Action Plans for
students and to provide training to staff on proper dispensation and record keeping of medications.
WLS contracts with Lancer Dining to provide lunches for students and reports that meals are
nutritious and varied. The school has provided written assurance that it has a crisis management
policy consistent with state statute. Parents report a high level of satisfaction with school safety
based on survey data. ACNW has no evidence that the requirements of this measure have not been
met.

Operations Performance Indicator 4: Student Rights
4.1 Admissions & Enrollment: Does the school implement open, impartial and
transparent admissions and enrollment practices?
Rating:
Meets Standard
Summary Analysis:

The school has its admissions policy on its website which includes its enrollment and lottery
policies and practices. ACNW has no evidence that the requirements of this measure have not been
met.
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4.2 Due Process & Privacy: Does the school honor due process and privacy for all
students?
Rating:
Meets Standard
Summary Analysis:

The school reports that it handles student discipline in accordance with PFDA standards based on
the age of student, frequency of occurrence and the severity of the behavior. The school provides all
families with a parent handbook which outlines additional rights and responsibilities of parents
and students. The handbook is available on the school’s website. Appropriate policies are in place.
ACNW has no evidence that the requirements of this measure have not been met.

Operations Indicator 5: Personnel Practices
5.1 Licensure: Is the school’s instructional staff appropriately licensed?
Rating:
Meets Standard
Summary Analysis:

A review of the school’s STAR reports and annual report, and discussions with school staff raise no
concerns about staff licensure. ACNW has no evidence that the requirements of this measure have
not been met.

5.2 Staff Retention: Does the school retain staff at a level that is conducive to operating a
successful school?
Rating:
Meets Standard
Summary Analysis:

The school has consistently had retention rates at or above 80%. In addition, many of the staff and
teachers have been with the school for more than five years. This continuity bodes well for learning
and development.
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5.3 Employment Practices: Does the school engage in appropriate hiring, evaluation and
termination practices?
Rating:
Meets Standard
Summary Analysis:

Policies related to employment are evident on the school’s website. The school has provided
written assurance that it implements open and fair hiring practices that are based on clear job
descriptions. In addition, the school has provided written assurance that it implements transparent
and consistent evaluation and termination practices for teachers, staff and volunteers.
All staff members have a background check on file with WLS. These are updated annually for all
employees and volunteers who work within the school. Interviews with staff raised no concerns
about employment practices. ACNW has no evidence that the requirements of this measure have
not been met.

Operations Performance Indicator 6: Compliance & Reporting
6.1 Compliance & Reporting: Does the school comply with authorizer and state deadlines
and reporting requirements?
Rating:
Meets Standard
Summary Analysis:

The school demonstrates consistently strong reporting on ACNW Epicenter requirements. ACNW
has received no communication from MDE regarding compliance or reporting. The school has
provided ACNW with up to date insurance documentation that appears to meet all legal
requirements. The school website meets legal requirements. ACNW has no evidence that the
requirements of this measure have not been met.

World Learner School Reauthorization Performance Evaluation | January 23, 2015

30

Audubon Center of the North Woods - World Learner School
Charter Contract: July 1, 2015 - June 30, 2020

117 of 146

Environmental Education Performance Evaluation
Overview

The Environmental Evaluation (EE) Performance Evaluation is conducted to determine the school’s
impact on students’ environmental literacy. No single performance area fully describes a school’s
environmental focus or performance on its EE-related goals. The performance areas are to be used
together to construct a complete picture of the school’s EE efforts and successes.
The Audubon Center of the North Woods defines environmental education as the implementation
of values and strategies that foster learning and create environmentally literate citizens who
engage in creating healthy outcomes for individuals, communities, and the Earth. Each school is
required, as a condition of its contract, to provide opportunities to instill a connection and
commitment to the environment through experiential learning.

Summary Discussion
Overall, World Learner School’s environmental education performance exceeds standard. In
addition to its Montessori curriculum, the school offers an environmental curriculum as well, which
enhances and adds depth to the Montessori program. Contact with nature is a priority, and the
school seeks to provide ready access to natural outdoor spaces that children use to support their
learning. Environmental education is foundational to many of the activities, practices, and classes at
WLS, and the school demonstrates that its academic program and operations reflect a commitment
to increasing environmental literacy.
World Learner School’s achievements and progress toward its contractual goals over the course of
the most recent contract is commendable, and its performance demonstrates a strong commitment
to fostering environmental literacy among its students, staff, and faculty.
In addition to its Montessori curriculum, World Learner School offers an environmental curriculum,
which enhances and adds depth to the Montessori program. Contact with nature is a priority, and
the school seeks to provide ready access to natural outdoor spaces that children use to support
their learning. In its FY14 Annual Report, the school stated that a tenet of Montessori education is
peaceful conservation of the environment. The school presents grace and courtesy lessons to
encourage students to care for the school and its surrounding natural environment. The school
reported that classroom lessons and structures are aimed inspiring students to reduce, reuse,
recycle, and compost. Classrooms work individually to interpret and apply strategies to achieve
school-wide EE goals.
The school reported that science and environmental curriculum in all grades include botany,
biology, and earth science. In addition, students have daily access to outdoor environments during
work time in order to study, explore, and appreciate the nature environment. The school also
reported that environmental education values and strategies are present in all subject areas. For
example, students use math skills to record weather and graph flight patterns of birds. Students
apply language arts skills to deliver reports on topics such as the effects of oil spills and the impact
of spring flooding. Students have created artistic, scale models of birds and bird habitats, and
depictions of environmental observations.
In its FY14 Annual Report, the school indicated that students in Grades 4-6 traveled to Deep
Portage Conservation Camp in the fall of 2013 for a week-long study of the environment and
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environmental issues. Middle school students spent four days camping near Gooseberry Falls on
the North Shore of Lake Superior. Learning focused on reducing their environmental footprint and
the study of natural life in the region. Middle school students also participated in a bike ride and
hike to Spring Peeper Meadow at the Minnesota Landscape Arboretum to study natural vegetation
and wildlife in a wetland area.
In its FY14 EE Survey, the school reported that students participated in a partnership with Rapids
Lake Education and Visitor Center in the Minnesota Valley National Wildlife Refuge. In this three
year partnership (the 2013-2014 school year was its second year), students visit the Refuge three
times during the school year, and Refuge staff visit WLS an additional three times to teach concepts
related to environmental education.
The school reported that in-classroom learning activities appropriately prepare students for field
trips to natural areas, and that field trips impact students’ environmental literacy. In its FY14 EE
Survey, the school asserted, “By exploring the outdoor environment and assessing their interaction
with and impact on the environment, students have been able to better understand how to protect
the environment as well as the species that habitat our environments.”
In its FY14 Annual Report, the school reported that students participated in a joint Earth Day-Arbor
Day campus cleanup and tree planting. In addition, the school’s FY14 EE Survey indicated that the
school hosted a workshop to teach parents how to support Montessori learning at home using
paper and found materials, and the school composted leftover food from family events.
The school meets or exceeds standard in every required and elective indicator area. Data and
anecdotal evidence provided by the school as well as site visits by ACNW staff indicates that the
school has made progress towards meeting its required EE mission match goals and elective
contractual goals. The school demonstrated that its academic program and operations reflect a
commitment to increasing environmental literacy.
Moving forward, ACNW will work with the school to develop and implement measurable goals
specifically related to improving the environmental literacy of students, faculty, staff, and families,
and documenting evidence of that change.
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EE Performance Indicator 1: EE-based Curriculum Components

Does the school integrate environmental education into existing traditional and nontraditional
discipline areas?

School Goal:

The school does not have a stated goal in this indicator area. However, in its FY12-15 contract
extension, the school indicated that it would participate in the following activities:
 Food Production Unit
 Healthy Snack Curriculum
 Imaginary Island
 Nature Studies
 Leaf Studies
 Grace and Courtesy Lessons on Environmental Stewardship
 Personal environmental goals (student and staff)
 Data on environment connect to math concepts
 Data collected and strategies implemented on paper towel reduction

Rating:
Exceeds Standard
Summary Analysis:

EE-based curriculum components are evident across disciplines, and students indicate ongoing
learning about the environment and their community. The school demonstrates a clear
commitment to increasing environmental literacy among its student population, and invests ample
curricular resources and classroom time toward achieving its goals. The school uses the
environment as both a classroom and a subject, and integrates these topics throughout disciplines.

EE Performance Indicator 2: Field Trips to Natural Areas

Does the school engage in nature-related outdoor experiences at least twice per school year?

School Goal:
The school does not have a stated goal in this indicator area. However, in its FY12-15 contract
extension, the school indicated that it would participate in the following activities:
 Deep Portage – Grades 4-6 each year
 MS Fall and Spring camping trip
 MS Biking Excursion
 Grade 3 Biking Excursion
 Lowry Nature Center
 Gale Woods Farm
 Water Treatment Facility
 Recycling Facility
 Philadelphia Farm
 Grade 3 MN Zoo Overnight

Rating:
Exceeds Standard
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Summary Analysis:

Students and teachers regularly engage in nature-related outdoor experiences. Field trips to natural
areas support science curriculum, as well as social studies and history. Additionally, many of the
field trips combined recreational activities (e.g. biking, paddling, etc.) with opportunities for
learning in, with, and from the natural environment.

EE Performance Indicator 3: Promote Environmental Stewardship

Do students and faculty engage in activities that promote environmental stewardship at home and
in their community or neighborhood?

School Goal:

The school does not have a stated goal in this indicator area. However, in its FY12-15 contract
extension, the school indicated that it would participate in the following activities:
 Earth Day Projects
 Feed My Starving Children

Rating:
Meets Standard
Summary Analysis:

The school’s performance meets standard in this indicator area. The school and students engaged in
at least two activities that promote environmental stewardship at home and in their community.

EE Performance Indicator 4: Elective EE Trend Areas

Does the school participate in at least two activities in at least two trend areas?

School Goal:
The school does not have a stated goal in this indicator area. However, in its FY12-15
contract extension, the school indicated that it would participate in activities in the
following trend areas:
 Energy efficiency;
 Natural vegetation/wildlife;
 Guided, earth friendly, outdoor recreation; and
 Waste reduction.
Trend Area(s):
EE-trained teachers or experts

Outdoor recreation

Waste reduction

Rating:
Exceeds Standard
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Summary Analysis:

The school reports that staff discuss methods to reduce waste and increase energy efficiency in staff
meetings, and that two teachers and the director attended the ACNW Leader’s Retreat in November
2013, which offered EE learning opportunities. Students participate in classroom recycling and
composting, and are responsible to take out daily recycling and composting to observe how their
efforts reduce waste. In addition, classrooms use natural light to improve energy efficiency. Student
engage in outdoor recreation through P.E. classes (e.g. skiing, kicksledding, archery, sledding, ice
skating, field games, frisbee golf, etc.) and outdoor learning.

EE Performance Indicator 5: Ongoing EE Trend Areas

Does the school participate in at least two activities in at least two additional trend areas?

Summary Analysis:

The school is in its first contract cycle with ACNW. This indicator area is not applicable.
Moving forward, ACNW will require that the school develop environmental literacy goals and
report its progress toward those goals in all required and elective areas.

EE Performance Indicator 6: Commitment

Does the school have resources in place to carry out EE mission match activities?

School Goal:
The school does not have a stated goal in this indicator area.

Rating:
Exceeds Standard
Summary Analysis:

The school was founded with a Montessori mission, and a key part of that is an environmental
education focus. The mission and vision align with ACNW’s definition of environmental education
and desired outcomes. Additionally, representatives from the school’s staff and board of directors
attended the 2012, 2013, and 2014 ACNW Leaders Retreat.

EE Performance Indicator 7: Science Proficiency
Are all students achieving proficiency in science?

School Goal:

The school did not have a goal in this indicator area.

Additional Data:

See MCA performance on Data Profile in Appendix A.

Rating:
Meets Standard
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Summary Analysis:
The school has had a slightly higher percentage of students meet proficiency in Science than the
state average, though somewhat lower than the district and two comparison schools. However, the
school has had nearly 90% or more students who were partially proficient or proficient in each of
the past three years, significantly higher than the state, and comparable to the local district and
comparison schools.

EE Performance Indicator 8: Environmental Literacy

Are students knowledgeable about the environment, and have the capacity and commitment to
engage in inquiry, problem solving, decision-making, and action to foster environmental
sustainability?

School Goal:

Staff, students, and parents at World Learner School will increase their environmental literacy, and
develop the knowledge, skills, and attitudes to support a sustainable, healthy environment.

Rating:
Exceeds Standard
Summary Analysis:
The school demonstrated that its academic program and operations reflect a commitment to
increasing environmental literacy. Environmental education is foundational to many of the
activities, practices, and classes at WLS, and the school’s FY12, FY13, and FY14 Annual Reports,
FY14 EE Survey, and charter reauthorization application indicate that students, staff, and faculty
are regularly engaging in activities that foster learning and create environmentally literate citizens.
Student participation and a variety of offerings indicate that the school is implementing programs
and practices to increase environmental literacy.
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Appendix A

Data below is based on performance on all MCA Series Assessments. Comparison data is presented for the school district in which the school is located as
well as for comparison schools based on location, size and demographics.
Definitions

Growth Z Score reports variations around a mean in standard deviation units. The average student in any group would be expected to earn the group
mean, or a z score of zero. A negative z score represents growth below expectation, whereas a positive z score represents better than expected growth.

On Track for Success is calculated by adding the percentage of non-proficient students who made high growth and the percentage of proficient students
who made high or medium growth based on the previous year’s proficiency status.
Proficiency Rate identifies the percentage of students who “meet” or “exceed” standards based on performance on statewide assessments in math,
reading and science. Data is reported for students enrolled as of October 1.

Proficiency Index includes students who perform at both a proficient and partially proficient level on statewide assessments in math and reading. Each
student who “meets” or “exceeds” the standard on statewide assessments earns 1.0 point. Each students who “partially meets” the standard on statewide
assessments earns 0.5 points. Points are totaled and divided by the total number of students tested.

Graduation Rates are calculated based on a cohort model. For example the 4-Year Graduation for 2013 is defined as the percentage of students in the
Class of 2013 who graduated in 2013. The 5-Year Graduation for 2013 is defined as the percentage of students in the Class of 2012 who graduated in
2013 or 2013. The 6-Year Graduation for 2013 is defined as the percentage of students in the Class of 2011 who graduated in 2011, 2012 or 2013. Data is
only presented for cohort groups of 10 or more.
All refers to all students.

FRP includes students who qualify for free or reduced price lunch based on federal guidelines.

SpEd includes students with disabilities who have IEP’s (Individual Education Plans).
LEP includes students identified as English learners.

The World Learner School – Academic Data Profile – December 29, 2014
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Appendix A

Federal and State Accountability

Title I schools may receive a designation based on their MMR and FR scores.
Reward

Celebration
Eligible
Focus
Priority
Continuous
Improvement

These schools are the top 15 percent of Title I schools based on the MMR.

These are the 25 percent of schools directly below the Reward Schools based on
the MMR.
The 10 percent of Title I schools with the lowest FR are identified as Focus
Schools. MDE identifies Focus schools every three years. Schools with a six year
graduation rate below 60% for the previous three years are also given the
designation of Focus.
These are the 5 percent most persistently low-performing Title I schools based
on the MMR. MDE identifies Priority schools every three years.
These are the bottom 25 percent of Title I schools that have not already been
identified as Priority or Focus.
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Appendix A

Reading Growth
Mean Growth
Z-Score - All
FY14
FY13
FY12

World
Learner
School
0.19
0.14
0.46

FY14
FY13
FY12

World
Learner
School
64.3
73.5
81.1

Percent OnTrack - By
Grade
FY14
FY13
FY12

World
Learner
School - All
64.3
73.5
81.1

Percent OnTrack - All

Percent OnTrack - FRP
FY14
FY13
FY12

World
Learner
School - All
64.3
73.5
81.1

Jonathan
Elementary
(ISD 112)
0.00
0.03
0.12

Swan River
Montessori
Charter School
-0.19
-0.19
0.61

56.1
62.9
67.0

ISD 112 Eastern
Carver County
School District
64.8
72.7
71.7

Jonathan
Elementary
(ISD 112)
60.4
66.4
67.6

Swan River
Montessori
Charter School
46.8
63.3
82.2

Grade 4

Grade 5

Grade 6

Grade 7

Grade 8

80.6
76.0
73.9

46.2
67.9
74.1

66.7
60.0
70.8

60.9
87.0
100.0

63.6
81.3
100.0

World Learner
School - FRP

State of
Minnesota

35.3
73.3
80.0

43.4
51.6
55.7

ISD 112 Eastern
Carver County
School District
45.5
59.0
54.5

Jonathan
Elementary
(ISD 112)
33.4
53.6
56.4

Swan River
Montessori
Charter School

State of
Minnesota
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Percent OnTrack - SpEd
FY14
FY13
FY12
Not Proficient
High Growth All
FY14

World
Learner
School - All
64.3
73.5
81.1
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World Learner
School - SpEd

State of
Minnesota

52.0
48.0
65.0

40.2
47.4
50.6

ISD 112 Eastern
Carver County
School District
49.8
58.6
60.4

Count Not
Proficient High
Growth
16

Percent High
Growth of those
Not Proficient
37.2

Count
Tested

Count Not
Proficient

129

43

World
Learner
School
0.07
0.09
0.29

Jonathan
Elementary
(ISD 112)
0.07
0.07
0.09

Jonathan
Elementary
(ISD 112)
51.6
64.0
56.3
State of
Minnesota
31.7

Appendix A

Swan River
Montessori
Charter School
43.4
62.6

ISD 112 Eastern
Carver County
School District
37.8

Jonathan
Elementary
(ISD 112)
27.8

Swan River
Montessori
Charter
31.6

Math Growth
Mean Growth
Z-Score - All
FY14
FY13
FY12
Percent OnTrack - All
FY14
FY13
FY12

World
Learner
School
61.2
62.4
62.3

State of
Minnesota
58.7
59.5
60.9

Swan River
Montessori
Charter School
-0.19
-0.45
0.22
ISD 112 Eastern
Carver County
School District
62.8
68.4
65.6
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84.1
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Percent OnTrack - By
Grade
FY14
FY13
FY12

Percent OnTrack - FRP
FY14
FY13
FY12
Percent OnTrack - SpEd
FY14
FY13
FY12

World
Learner
School - All
61.2
62.4
62.3

World
Learner
School - All
61.2
62.4
62.3
World
Learner
School - All
61.2
62.4
62.3
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Grade 4

Grade 5

Grade 6

Grade 7

Grade 8

54.8
32.0
69.6

61.5
67.9
66.7

70.4
72.0
41.7

60.9
69.6
78.6

59.1
75.0
61.1

World Learner
School - FRP

State of
Minnesota

41.2
40.0
70.0

Jonathan
Elementary
(ISD 112)
42.8
55.1
51.1

Swan River
Montessori
Charter School

44.9
45.6
48.8

ISD 112 Eastern
Carver County
School District
41.6
46.9
44.7

World Learner
School - SpEd

State of
Minnesota

44.0
33.3
26.4

41.7
41.1
45.7

ISD 112 Eastern
Carver County
School District
46.9
53.2
51.4

Jonathan
Elementary
(ISD 112)
67.7
60.0
52.9

Swan River
Montessori
Charter School
45.0
33.4

Not Proficient
High Growth All

Count
Tested

Count Not
Proficient

Count Not
Proficient High
Growth

Percent High
Growth of those
Not Proficient

State of
Minnesota

ISD 112 Eastern
Carver County
School District

Jonathan
Elementary
(ISD 112)

FY14

129

50

20

40.0

30.0

31.1

47.2
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Reading Proficiency
ISD 112 Eastern
Carver County
School District
80.90
80.30
90.50

Jonathan
Elementary
(ISD 112)
79.30
80.70
89.80

Swan River
Montessori
Charter School
69.85
77.70
95.07

ISD 112 Eastern
Carver County
School District
72.3
71.7
84.9

Jonathan
Elementary
(ISD 112)
69.9
73.8
83.6

Swan River
Montessori
Charter School
58.8
66.2
91.5

79.9
79.1
91.1

ISD 112 Eastern
Carver County
School District
89.3
88.8
96.1

Jonathan
Elementary
(ISD 112)
88.7
87.7
96.0

Swan River
Montessori
Charter School
80.9
89.2
98.6

Grade 3

Grade 4

Grade 5

Grade 6

Grade 7

Grade 8

65.4
69.0
85.7

71.0
46.4
84.6

61.5
75.9
75.0

63.0
69.2
83.3

73.9
73.9
93.8

68.2
82.4
100.0

Proficiency Index - All

World Learner
School

State of Minnesota

FY14
FY13*
FY12

78.39
76.64
90.00

69.86
68.90
83.77

Proficiency Rate - All

World Learner
School

State of Minnesota

FY14
FY13*
FY12

67.1
68.4
85.7

59.8
58.7
76.4

Percent Proficient and
Partially Proficient - All

World Learner
School

State of Minnesota

FY14
FY13*
FY12

89.7
84.9
94.3

Proficiency Rate - By
Grade
FY14
FY13*
FY12

World Learner
School - All
67.1
68.4
85.7
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State of Minnesota

ISD 112 Eastern
Carver County
School District

Jonathan
Elementary
(ISD 112)

40.9
39.7
60.5

48.2
43.9
63.2

41.7
60.0
65.6

World Learner
School - SpEd

State of Minnesota

ISD 112 Eastern
Carver County
School District

Jonathan
Elementary
(ISD 112)

60.7
38.5
54.5

34.5
33.8
47.1

48.1
45.2
59.6

46.5
56.8
65.2

Proficiency Rate - FRP

World Learner
School - All

World Learner
School - FRP

FY14
FY13*
FY12

67.1
68.4
85.7

31.6
54.5
68.8

Proficiency Rate - SpEd

World Learner
School - All

FY14
FY13*
FY12

67.1
68.4
85.7

Swan River
Montessori
Charter
School
50.0

Swan River
Montessori
Charter
School
47.8
47.6
92.9

* New standards in Reading were implemented in 2013. Comparisons in Reading from 2012 to 2013 should not be made.

Math Proficiency

Proficiency Index - All

World Learner
School

State of Minnesota

FY14
FY13
FY12

71.94
73.53
69.72

72.38
72.36
73.08

Proficiency Rate - All

World Learner
School

State of Minnesota

FY14
FY13
FY12

55.5
62.7
57.7

61.9
61.6
62.7
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ISD 112 Eastern
Carver County
School District
78.90
80.80
79.50

Jonathan
Elementary
(ISD 112)
84.60
83.80
82.30

Swan River
Montessori
Charter School
64.18
68.92
87.67

ISD 112 Eastern
Carver County
School District
68.5
71.1
69.8

Jonathan
Elementary
(ISD 112)
75.2
75.7
73.6

Swan River
Montessori
Charter School
50.7
56.8
83.6
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82.9
83.1
83.5

ISD 112 Eastern
Carver County
School District
89.2
90.4
89.1

Jonathan
Elementary
(ISD 112)
94.1
91.7
90.9

Swan River
Montessori
Charter School
77.6
81.1
91.8

Grade 3

Grade 4

Grade 5

Grade 6

Grade 7

Grade 8

61.5
79.3
64.3

61.3
57.1
57.7

30.8
55.2
46.4

55.6
57.7
45.8

69.6
56.5
66.7

54.5
72.2
72.2

Jonathan
Elementary
(ISD 112)

Percent Proficient and
Partially Proficient - All

World Learner
School

State of Minnesota

FY14
FY13
FY12

88.4
84.3
81.7

Proficiency Rate - By
Grade
FY14
FY13
FY12

World Learner
School - All
55.5
62.7
57.7

Proficiency Rate - FRP

World Learner
School - All

World Learner
School - FRP

State of Minnesota

ISD 112 Eastern
Carver County
School District

FY14
FY13*
FY12

55.5
62.7
57.7

21.1
27.3
37.5

43.0
42.8
45.0

39.0
41.6
41.6

47.9
58.0
52.5

Proficiency Rate - SpEd

World Learner
School - All

World Learner
School - SpEd

State of Minnesota

ISD 112 Eastern
Carver County
School District

Jonathan
Elementary
(ISD 112)

FY14
FY13*
FY12

55.5
62.7
57.7

46.4
40.7
24.0

33.3
33.0
35.0

38.5
42.5
43.4

58.1
56.8
57.8
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School
40.0

Swan River
Montessori
Charter
School
26.1
42.9
66.7
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Science Proficiency
ISD 112 Eastern
Carver County
School District
79.40
78.20
79.30

Jonathan
Elementary
(ISD 112)
84.20
83.70
82.30

Swan River
Montessori
Charter School
76.19
80.00
78.13

ISD 112 Eastern
Carver County
School District
68.7
66.6
68.2

Jonathan
Elementary
(ISD 112)
75.0
74.5
72.6

Swan River
Montessori
Charter School
66.7
65.0
68.8

79.8
78.5
78.3

ISD 112 Eastern
Carver County
School District
90.0
89.7
90.3

Jonathan
Elementary
(ISD 112)
93.3
92.9
92.0

Swan River
Montessori
Charter School
85.7
95.0
87.5

Grade 5

Grade 8

61.5
75.9
53.6

54.5
44.4
66.7

World Learner
School - SpEd

State of Minnesota

72.7

29.5
29.2
28.6

ISD 112 Eastern
Carver County
School District
42.5
36.0
38.2

Jonathan
Elementary
(ISD 112)
64.7
53.8
50.0

Proficiency Index - All

World Learner
School

State of Minnesota

FY14
FY13
FY12

75.00
76.60
72.83

67.25
65.95
65.15

Proficiency Rate - All

World Learner
School

State of Minnesota

FY14
FY13
FY12

58.3
63.8
58.7

54.5
53.4
51.9

Percent Proficient and
Partially Proficient - All

World Learner
School

State of Minnesota

FY14
FY13
FY12

91.7
89.4
87.0

Proficiency Rate - By
Grade
FY14
FY13
FY12

World Learner
School - All
58.3
63.8
58.7

Proficiency Rate - SpEd

World Learner
School - All

FY14
FY13*
FY12

58.3
63.8
58.7
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Charter
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Federal and State Accountability
Multiple Measurement and Focus Ratings: Designation 2014 (FY13 and FY14 Combined)
MMR
63.94%

FR
79.67%

Designation FY14
No designation

Points By Domain out of 50.0 per Domain
Proficiency

Growth

Achievement Gap Reduction

Focused Proficiency

35.62

30.62

29.67

50.00

Attendance
Attendance Rate - All
FY13
FY12
FY11

World Learner
School
*
*
*

State of Minnesota
94.46
94.70
94.48

*Data reported to the State by the school is not accurate.

The World Learner School – Academic Data Profile – December 29, 2014

Page 10 of 10

Audubon Center of the North Woods - World Learner School
Charter Contract: July 1, 2015 - June 30, 2020

133 of 146

Exhibit P: Ongoing Evaluation Criteria, Processes and Procedures
ACNW Charter School Division (CSD) is comprised of professionals with charter school
authorizing and evaluation expertise. This includes both employees of ACNW and
contracted service providers. The CSD is overseen and monitored by the Charter School
Committee and the ACNW Board. Ultimately, the ACNW Board makes decisions regarding
the ongoing authorization of any particular school.

Ongoing Evaluation Criteria
ACNW evaluates schools in four primary areas:
1.
2.
3.
4.

Academic Performance
Environmental Education Performance
Financial Performance
Operations Performance

Academic Performance
ACNW evaluates its authorized schools’ academic performance on 11 primary indicators.

Following are the key questions each indicator addresses:
Indicator 1: Mission
Related Performance

Are all students achieving significant academic growth,
knowledge and skill development, and accomplishments
related to the school’s mission?

Indicator 3: Reading
Growth

Are all and subgroups of students meeting expected growth
targets in reading?

Indicator 2: English
Language Learners

Indicator 4: Math Growth
Indicator 5: Reading
Proficiency
Indicator 6: Math
Proficiency

Are EL students at the school achieving adequate progress
towards English Language Proficiency?

Are all and subgroups of students meeting expected growth
targets in math?
Are all and subgroups of students achieving proficiency in
reading?
Are all and subgroups of students achieving proficiency in
math?
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Indicator 7: Science
Proficiency

Are all and subgroups of students achieving proficiency in
science?

Indicator 9: Post
Secondary Readiness

Are all and subgroups of high school students prepared for
post secondary success?

Indicator 8: Proficiency in
Other Curricular Areas

Indicator 10: Federal and
State Accountability
Indicator 11: Attendance

Are all and subgroups of students achieving proficiency in
other curricular areas such as writing, social studies, or art?

How is the school performing according to federal and state
accountability measures?
Are students attending the school at high rates?

Not all performance indicators are applicable to each school; for example, some indicators
are only for high schools. A school will have a contractual goal in each applicable indicator
area, and the school’s performance on attaining these goals will be evaluated according to
the measures defined in Exhibit G: Academic and Non-Academic Goals. Each measure is
weighted to indicate its overall significance in fulfilling the primary purpose of improving
all pupil learning and all student achievement. These weighted percentages are agreed upon
by ACNW and the school and are included in Exhibit G. The school earns a rating on each
measure based on the school’s performance over the term of the contract. Each
performance rating is assigned a point value:
•
•
•
•

Exceeds Standard = 5 points
Meets Standard = 4 points
Approaches Standard = 2 points
Does Not Meet Standard = 0 points

The framework is based on a school meeting the standard for each measure in each
indicator area. In other words, if a school earns ratings of “Meets Standard” (4 points) in
every measure, the school will receive 100% of all possible points. If a school earns ratings
of “Exceeds Standard” (5 points) in every area, the school will receive 125% of all possible
points; if a school earns ratings of “Approaches Standard” (2 points) in every area, the
school will receive 50% of all possible points.
Improving all pupil learning and all student achievement is the most important factor
ACNW will consider in determining contract renewal, which determination shall be based
substantially on the school’s attainment of its academic and non-academic goals identified
in Exhibit G. See “Guidelines for Renewal Determination” below for more information.
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Environmental Education Performance
ACNW evaluates its authorized schools’ Environmental Education performance on seven
primary indicators.
Indicator 1: Curriculum and School Culture
Indicator 2: Exposure to Natural
Environments
Indicator 3: Promote Environmental
Stewardship
Indicator 4: Mission or Community Related
EE Goals
Indicator 5: Financial and Operational
Commitment
Indicator 6: Science Proficiency
Indicator 7: Environmental Literacy

Does the school create an environment in
which students engage in inquiry, problem
solving, decision-making, and action to
foster knowledge of environmental
sustainability?
Do students engage in nature-focused
outdoor experiences that enhance inclassroom learning?

Do students, faculty, and staff engage in
activities that promote environmental
stewardship at home and in their
community?

Does the school implement environmental
education in projects and programs related
to its mission or the community it serves?
Does the school have fiscal, human, and
organizational resources in place to carry
out EE mission match activities?
Are all students achieving proficiency in
science?

Have students increased their knowledge
about the environment and capacity to
foster environmental sustainability?

Financial Performance
ACNW evaluates its authorized schools’ financial performance on three primary indicators.

1. Management
This portion of the evaluation focuses on the school’s performance relative to required
financial management. Quality management and oversight of financials is a critical indicator
of financial health. Schools that fail to meet the standards are not implementing best
practices or those required by law or the charter contract and may be at greater risk for
financial challenges in the present or future. This indicator includes the following measures:
Budgeting, Financial Policies and Practices, Financial Reporting, and Financial Audit.
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2. Near-Term
This portion of the evaluation tests a school’s near term financial health and is designed to
depict the school’s financial position and viability in the coming year. Schools that fail to
meet the standards may currently be experiencing financial difficulties and/or have a
higher likelihood for financial hardship. These schools may require additional review
and/or corrective action by ACNW. This indicator includes the following measures: Current
Ratio, Days Cash on Hand, and Budget and Enrollment Variance.

3. Sustainability
This portion of the evaluation includes longer-term financial sustainability measures and is
designed to depict the school’s financial position and viability over time. Schools that fail to
meet the standards are more likely to face financial hardship in the future. This indicator
includes the following measures: Fund Balance Percentage, Total Margin, and Debt to
Asset Ratio.
Near-Term and Sustainability indicators will be evaluated by ACNW annually. The
Management indicator may be done annually or as often as deemed appropriate by ACNW,
but at least in the school’s renewal year.

Operations Performance
ACNW evaluates its authorized schools’ operations performance on six primary indicators,
or general categories.

1. Educational Program
This portion of the evaluation focuses on how the school has implemented key components
of the educational program. This indicator includes the following measures: Mission &
Vision, Instruction & Assessment, Educational Requirements, Special Education, and
English Learners.

2. Governance
This portion of the evaluation focuses on the board’s governance, oversight, and evaluation.
This indicator includes the following measures: Board Composition & Capacity, Board
Decision-Making & Oversight, and Management Accountability.

3. School Environment
This portion of the evaluation focuses on the environment that the school has created for
students. This indicator includes the following measures: Facilities & Transportation and
Health & Safety.

4. Student Rights
This portion of the evaluation focuses on the practices and procedures of the school related
to student enrollment and privacy rights. This indicator includes the following measures:
Admissions & Enrollment and Due Process & Privacy.

5. Personnel Practices
This portion of the evaluation focuses on the school’s practices and successes related to
staffing. This indicator includes the following measures: Licensure, Staff Retention and
Employment Practices.
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6. Compliance & Reporting
This portion of the evaluation focuses on the school’s ability to meet various authorizer and
state compliance and reporting deadlines and activities. This indicator includes the
following measures: Compliance & Reporting.
Operations Performance evaluations may be done annually or as often as deemed
appropriate by ACNW, but at least in the school’s renewal year.

Process and Procedures for Ongoing Evaluation
The ACNW CSD uses the following process and procedures to conduct ongoing evaluation of
its authorized schools:

Data Review and Analysis – ACNW regularly reviews data that is publicly available, supplied
by the school, or provided by MDE. This includes a review of state academic data, annual
reports, budgets, financial audits, other compliance documents, and any other relevant data
available to ACNW. This also includes a periodic review of financial reports and board
meeting materials and minutes. ACNW reserves the right to request data from the school
consistent with data privacy practices.
Site Visits and Board Observations – ACNW regularly visits authorized schools to verify
performance and compliance. ACNW, at its sole discretion, determines the frequency and
scope of site visits. During site visits, ACNW staff or contracted evaluators observe
classrooms, tour the facilities and interview key school stakeholders including board
members, school leadership, teachers, staff, parents, and students. In a school’s
reauthorization year, ACNW will send a team of evaluators to conduct a Reauthorization
Site Visit in preparation for determining a reauthorization recommendation to the Charter
School Committee and Board of Directors.
ACNW attends at least one board meeting per year for each of its authorized schools in
order to observe the school’s governance. ACNW, at its sole discretion, determines the
frequency of attendance at board meetings. ACNW may also request time on a meeting
agenda to present information to the school’s board.

Feedback and Strategic Intervention – ACNW provides feedback to schools in its portfolio
through performance evaluations, presentations at school board meetings, formal written
communication to the school leadership and board, and informal verbal communication.
ACNW also gives schools the opportunity to provide additional information on any relevant
issues that warrant explanation or clarification.
ACNW may, at its discretion, implement a formal intervention or provide strategic support
to schools that are not in compliance with or are not on track to meet statutory or
contractual expectations.

Reauthorization Recommendations – During the final year of an authorized school’s active
contract, the school is required to submit an application for reauthorization that
summarizes how it fulfilled the terms of its active contract, the strategic direction it plans
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for the years of a reauthorized contract, and potential performance goals for a reauthorized
contract. ACNW CSD reviews that application, conducts a Reauthorization Site Visit,
completes a Reauthorization Evaluation Report, and compiles a recommendation for or
against reauthorization to the ACNW Board. Those recommendations are reviewed and
accepted or amended by the Charter School Committee. The Charter School Committee’s
recommendations are then presented to the ACNW Board for adoption or amendment.

Guidelines for Renewal Determination
Charter renewal will primarily be based on a school’s attainment of its academic and nonacademic goals identified in Exhibit G, which is evaluated according to ACNW’s Academic
Performance Framework. Notwithstanding any significant deficiencies* in the school’s
performance, the following guidelines will be used by ACNW to make renewal
determinations:
•

•

•

If a school earns 100.0%-125.0% of possible points on the Academic Performance
Framework, the school would be eligible for a fast track renewal and a renewal
term of five years (the maximum term length allowed). A fast track renewal would
allow for the following during the reauthorization process:
o Condensed reauthorization application.
o Condensed Reauthorization Site Visit.
o Earlier board resolution – The ACNW Charter School Committee and Board
of Directors will strive to make reauthorization decisions for fast track
schools earlier in the year compared to schools on other renewal tracks.

If a school earns 75.0%-99.9% of possible points on the Academic Performance
Framework, the school would be eligible for renewal with a renewal term of three
to five years, including the possibility of a three-year probationary contract. Schools
would be eligible to submit a reauthorization application and go through ACNW’s
reauthorization process.

If a school earns 0.0%-74.9% of possible points on the Academic Performance
Framework, the school would be considered a candidate for nonrenewal. Schools
would be eligible to submit a reauthorization application and go through ACNW’s
reauthorization process. If a renewal contract is offered to the school, it would only
be a probationary contract for a term of one to three years.

*A significant deficiency is defined as:
• A rating of Does Not Meet or Falls Far Below on any measure in any of the most recent
performance evaluations (Academic, Environmental Education, Financial, and Operations).
• A Multiple Measurements System Designation of Focus or Priority in the school’s renewal
year or the year prior to renewal.
• Being on intervention at some point during the renewal year or the two years prior to
renewal.
• The school’s current contract is a probationary contract.
• Violations of law.
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If deficiencies are present, ACNW CSD will consider the severity of each deficiency and whether the
deficiencies should alter the school’s renewal determination (i.e., renewal track and/or renewal
contract term length and conditions, if a renewal contract is offered). ACNW will provide clear
analysis of each deficiency and its impact on the school’s renewal determination in the
Reauthorization Evaluation Report.

These guidelines do not obligate the Audubon Center of the North Woods Charter School
Division or Board of Directors to a particular renewal decision or length of contract and
should not be construed as requirements or guarantees.
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Exhibit Q: Range of Possible Interventions

Audubon Center of the North Woods
Range of Possible Interventions
If ACNW has a concern about the School, or if the School fails to make adequate progress towards achieving its
academic or environmental education goals or to meet financial requirements, or to comply with Applicable Law,
or other requirements of this contract, ACNW shall determine the appropriate intervention. The interventions
below need not be implemented sequentially, and ACNW will implement these as it sees fit and at its sole
discretion.
Status

LEVEL ONE
Notice of Concern

Caused by

Will result in

Signs of weak performance identified through routine
monitoring; through implementation, compliance, or
performance reviews; or by other means.

Letter from ACNW to the charter school’s board
of directors detailing areas of concern and action
required to address concerns.
and/or
ACNW recommendation that the school develops
a remediation plan.

Lack of progress towards meeting contractual goals.
Failure to submit required documents on a timely basis.
Signs of poor financial health or management.
LEVEL TWO
Notice of Deficiency

Failure to meet multiple performance targets; or glaring or
repeated failure to meet a single performance target.
Failure to comply with the applicable law or significant
failure to comply with the conditions of the contract.
Continued evidence of poor financial health or management.

LEVEL THREE
Notice of
Probationary Status

Continued failure to meet school targets and failure to meet
objectives of a remediation plan.
Continued failure to comply with the applicable law or the
conditions of the contract.
Severe concerns regarding the school’s financial viability.

LEVEL FOUR

Failure to address the terms of Probationary Status.

Charter Review

Extended pattern of failure to meet contractual goals and/or
to comply with applicable law or the conditions of the
contract.
Severe and persistent concerns regarding the school’s
financial viability.

LEVEL FIVE
Charter Review results in recommendation to revoke.
Charter Revocation

Letter from ACNW to charter school Board of
Directors detailing areas of deficiency and action
required to address deficiency.
and/or
Requirement of a remediation plan containing
specific improvement objectives, technical
assistance requirements, and schedule for
remedial action to be approved by ACNW.
Letter from ACNW to charter school Board of
Directors detailing reasons for probationary status
and action required to address concerns.
and/or
Remediation plan imposed by ACNW.
and/or
ACNW may appoint staff or a consultant to
monitor implementation of the remediation plan
Consideration by the ACNW Board to revoke or
not to revoke the school’s charter, or to impose
lesser sanctions.
and/or
Decision to commence or not to commence
revocation proceedings made by ACNW.

Commencement of charter revocation proceedings
consistent with Minnesota Stat. 124D.10 and the
terms of the charter contract.
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Exhibit R: Financial Statement Template & Guide
The School shall furnish ACNW, on at least a quarterly basis (for quarters ending 9/30, 12/31,
3/31, and 6/30), with a balance sheet and income and expense statement presented in the
format outlined below or in a similar fashion that is approved by ACNW. This format is
consistent with UFARS reporting and ensures clear reporting of restricted funds while
identifying administrative and educational program expenses. In addition, by June 30th of each
year the School shall furnish ACNW with a budget of revenues and expenditures consistent with
this format or in a similar fashion that is approved by ACNW.
SCHOOL NAME:
QUARTER ENDING:
Balance Sheet

Description
ASSETS
Cash - checking
Cash - savings
Investments
Accounts Receivable
Due from MDE
Due from Other
Prepaids
Other (specify)
TOTAL ASSETS
LIABILITIES & FUND BALANCE
Liabilities
Accounts Payable
Payroll Liabilities
Deferred Revenue
Due to Other
Short Term Debt
Total Liabilities
Fund Balance
Unassigned Fund Balance – Previous YE
Net Income/(Loss) – Current YTD
Total Fund Balance
TOTAL LIABILITIES & FUND BALANCE

General Fund
Fund 1

Food Service
Fund 2

Community
Service
Fund 4

Total Funds
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Income and Expense Statement
GENERAL FUND - 01
REVENUES
State Revenues
General Education Aid
Facilities Lease Aid
Special Education Aid
Other (specify)
Total State Revenues
Federal Revenues
Title (specify I, II and/or III)
Federal Special Education
Other (specify)
Total Federal Revenues
Local Revenues
Miscellaneous (specify)
Total Local Revenues
TOTAL REVENUES
EXPENDITURES
Administration
Salaries
Benefits
Purchased Services
Other (specify)
Total Administration
District Support Services
Salaries
Benefits
Purchased Services
Supplies and Materials
Capital Expenditures
Total District Support Services
Elementary and Secondary Regular
Instruction
Salaries
Benefits
Purchased Services

Approved Budget

Year -to-Date Activity

Percent of
Budget
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Approved Budget
Supplies and Materials
Capital Expenditures
Other Expenditures (specify)
Total Elementary and Secondary
Regular Instruction
State Special Education
Salaries
Benefits
Purchased Services
Supplies and Materials
Total State Special Education
Federal Special Education
Salaries
Benefits
Purchased Services
Supplies and Materials
Total Federal Special Education
Title Programs (specify I, II and/or III)
Salaries
Benefits
Purchased Services
Supplies and Materials
Total Title Programs
Other Federal Programs (specify)
Salaries
Benefits
Purchased Services
Supplies and Materials
Total Other Federal Programs
Instructional Support Services
Salaries
Benefits
Purchased Services
Supplies and Materials
Total Instructional Support Services
Pupil Support Services
Salaries
Benefits
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Year -to-Date Activity

Percent of
Budget
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Approved Budget

Year -to-Date Activity

Percent of
Budget

Approved Budget

Year -to-Date Activity

Percent of
Budget

Purchased Services
Supplies and Materials
Total Pupil Support Services
Sites and Buildings
Salaries
Benefits
Lease
Other Purchased Services
Supplies and Materials
Capital Expenditures
Total Sites and Buildings
Fiscal and Other Fixed Costs
Purchased Services
Interfund Transfer
Total Fiscal and Other Fixed Costs
TOTAL EXPENDITURES
GENERAL FUND 01 - NET INCOME

FOOD SERVICE FUND - 02
REVENUES
State Revenues
Federal Revenues
Sale of Lunches and Other Local Revenue
Transfer from General Fund
TOTAL REVENUES
EXPENDITURES
Salaries
Benefits
Purchased Services
Supplies and Materials
Other (specify)
TOTAL EXPENDITURES
FOOD SERVICE FUND 02 - NET INCOME
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COMMUNITY SERVICE FUND - 04
REVENUES
State Revenues
Federal Revenues
Other Local Revenues
Transfer from General Fund
TOTAL REVENUES
EXPENDITURES
Salaries
Benefits
Purchased Services
Supplies and Materials
Other (specify)
TOTAL EXPENDITURES
COMMUNITY SERVICE FUND 04 –
NET INCOME
Fund Balance at Beginning of the Year
Net Income Year to Date
Ending Fund Balance

Approved Budget
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Year -to-Date Activity

Percent of
Budget
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Exhibit S: Benchmarked School Improvement Plan
School Name: World Learner School

Below is a detailed action plan to address specific shortcomings that may exist in order to achieve the
school’s intended and required academic, financial, operational, and/or environmental education
outcomes. This written plan outlines specific benchmarks related to the school’s reauthorization
evaluation, a specific timeline, and identification of resource needs (time, money, expertise) to
accomplish the milestones set forth in the plan. ACNW will monitor the school’s progress and, if
benchmarks are not met according to the timeline established in this exhibit, ACNW may proceed with
interventions as outlined in Exhibit Q: Range of Possible Interventions.
The following provides a summary of the deficiencies evident in the school’s Reauthorization
Evaluation (Exhibit O) and how they will be addressed during this contract term:
Academics
• A.1: Mission Related Goals
o Addressed below and through Exhibit G.
• A.5: Reading Proficiency
o Addressed through Exhibit G.
• A.6: Math Proficiency
o Addressed through Exhibit G.
• A.11: Attendance
o Addressed below.
Milestone

Attendance data is
reported accurately to
MDE as evident in
accurate FY15
attendance rate
reported by MDE.
The school reports on
progress towards
meeting its Mission
Related Goal in its FY16
annual report.

Indicator(s) Timeline/Description
Addressed
A.11
Summer 2015 – identify the source of the
erroneous data.

Fall 2015 – ensure accurate attendance data for
FY15 is reported to MDE.

Resource
Needs

Staff
time.

Fall 2015 – confirm with MDE that data is
accurate.
A.1

February 2016 - expected release of FY15
attendance rate by MDE.

October 2015 – baseline data from FY15 related
to the school’s Mission Related Goal is included
in the school’s FY15 Annual Report.

Fall/Winter 2015 – the school collects fall data
on its Mission Related Goal.

Staff
time.

Spring 2016 – the school collects progress data
on its Mission Related Goal
October 2016 – data on the school’s progress
towards achieving its Mission Related Goal is
included in the school’s FY16 Annual Report.
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