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Explore the World…

The World Learner School of Chaska

GUIDELINES FOR CITIZENS WISHING TO SPEAK AT OPEN FORUM

The School Board, as a representative body of the district, welcomes all citizens to express interest in and concerns for the schools. Time is set aside at each regular meeting to give citizens an opportunity to be heard. The School Board agenda reflects the official business of the school district; time constraints and procedures are in place to assure an orderly process for each meeting.

Individuals or groups who wish to speak to the Board will be recognized during the Open Forum segment of the agenda. These guidelines govern citizen presentations:

· Speakers are expected to have followed communication channels outlined in Parent Handbook and will be encouraged to redirect issue to that process.

· Speakers must identify themselves and the topic on which they will be speaking.

· In the event that a large number of people wish to address the Board on the same topic, the Board may request that spokespersons be appointed to speak on behalf of a group.

· The following items are inappropriate for the Open Forum and will not be allowed:



1. Complaints against individual Board members



2. Complaints against individual employees of the District



3. Private data related to a student.

· The presiding Board officer has the prerogative to determine whether or not a speaker is acting within these guidelines.

· The presiding Board officer may terminate the remarks of any speaker who does not follow these guidelines. If a speaker persists after being asked to stop, that person’s privilege to address the School Board will be terminated.

· A person who willfully violates data privacy is guilty of a misdemeanor. (Minn. Stat. § 13.09)

The School Board will listen and possibly ask clarifying questions, but will not try to resolve the issue at the meeting.

The School Board will assign a member to serve as liaison.  This member will collect questions or data from the Board and the community member and work towards a resolution.  Initial contact with the community member will occur with 7 days of Community Forum.

Board Liaison will complete a Grievance Document and provide copies to the Community Member, Administration, and Board Chair.  The Board Chair will report on the issue at the following Board meeting.

The School Board reserves the right to limit or restrict presentations as necessary in order to provide an orderly, efficient, and fair opportunity for those present to be heard as well as to observe the propriety of staff and students.
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Board Meeting Minutes
Date: 8.25.14









Term Began
Term Ends
Board Members:
   
Melissa Bullerman
July 14
June 15



Bob Davis
July 14
June 16
Richard Druce
July 13
June 15

Joanne Gaudette
July 13
June 15

Ashley Godinez
July 13
June 15

Daneen Goncalves
July 13
June 15

Kendra Hoffman
July 14
June 16
Patti Quinn
July 14
June 15

Beth Wilson
July 14
June 15

    + denotes Board Appointment

Item









Person Responsible


**Student Presentations –  No Presentations
1.  Call to Order – Quorum confirmed






Chair



Directors Present: Ashley Godinez, Patti Quinn, Daneen Goncalves, Bob Davis, Beth Wilson, Melissa Bullerman




Joanne Gaudette


Directors Absent: Richard Druce

2.  Community Forum


Dave Greenberg from Audubon Center of the North Woods came to discuss the process for World Learner School’s Charter School Contract Renewal, which can take place in every one to five years. WLS’s four-year contract is up in June of 2015, and the school needs to begin the renewal process, for which Dave presented an overview of requirements.  Dave brought forward a timeline of activities for the school to complete, including a site visit by Audubon to take place between November and January.  Audubon will present the contracting process to the school board in March or April, and then the contract would be finalized by June 30th.  Bob Davis, Board Chair, suggested that the board form a committee to work on the requirements for renewal, and they would use Deana Siekmann, Director of WLS, as a source. Kendra Hoffman, Patti Quinn, Joanne Gaudette, Beth Wilson and Bob Davis volunteered to be a part of the committee.
3.  Approval of Agenda








Chair



Declaration of conflict of interest





There was no declaration of conflict of interest.


Motion to approve the Agenda made by Melissa Bullerman, seconded by Kendra Hoffman


Motion passed unanimously.

4.  Strategic Initiatives Update







Chair


Bob Davis shared an article put out by the Minnesota Association of Charter Schools, which he asked every one to read for the next meeting.  He also brought forth a number of trainings being offered that would assist in the school’s strategic initiatives.  The date of September 29th, 2014, at 4:30 pm was chosen for the board to meet to discuss and work on the school’s strategic initiatives.  

5.  Approval of Consent Agenda







Chair

Consent items are those which usually do not require discussion or explanation prior to school board action, are non-controversial and /or similar in content, or are those items which have already been discussed and/or explained and do not require further discussion or explanation.  Items shall be removed from the consent agenda by a request by an individual school board member for independent consideration.  

5.1  Minutes of  7.28.14


5.2  Fundraising and Donation Records- none


5.3  Fundraising Permissions – none


5.4  Grants –  none
A motion to remove the minutes from the consent agenda was made by Joanne Gaudette, seconded by Patti Quinn. Motion passed unanimously.


A motion to approve the consent agenda was made by Patti Quinn, seconded by Daneen Goncalves.  Motion passed 


unanimously.


Minutes:

A discussion took place concerning whether the results of the Director’s Evaluation was needed to be recorded in the July minutes.  The decision was that only the end result and not the discussion points were to be included.  The following corrections were also made to the minutes:

A motion to accept the minutes with corrections was made by Joanne Gaudette; Daneen Goncalves seconded the motion.  


The motion was passed unanimously.

6.  Governance (e.g. by-laws, elections, etc.)





Director


6.1  ACNW report on contract renewal – due 11.15
6.1  Board Trainings
Opportunities for board trainings were given to the board.  The WLS office will register any board director interested in a specific training.  Board members need six hours of board training for this fiscal school year in addition to the governance, finance, and employment trainings that are required every three years.  


6.2  ACNW Operations Evaluation
Deana Siekmann shared with the board the ACNW Operations Evaluation.  The school met the standards for Mission and Vision, Instruction and Assessment, Educational Standards, Educational Requirements, Special Education, English Learner Students, Parent and Student Satisfaction, Board Composition and Capacity, Decision Making and Oversight, Management and Accountability, Health and Safety, Due Process and Privacy, Admission and Enrollment, Retention, Employment Practices, Personnel Practices, Compliance and Reporting did not meet the standards due to the school being under insured concerning a lack of coverage for the threatened release of hazardous substances, so the school increased their liability policy to cover the gaps in coverage.  


The board agreed with the findings of the evaluation after some discussion.


Motion to approve the Operations Evaluation made by Patti Quinn and seconded by Melissa Bullerman.


The motion passed unanimously.


6.3  Background Check Policy

Deana Siekmann did some research in nearby school districts to see what policies they have for background

checks.  Some schools do checks every three years and others had it done every five, but very few schools did it every year.  She then shared some types of background checks and what they covered and their pricing.  Deana felt that she needed more information from the board before she could change the current WLS background check policy. Joanne wanted it to be included that the WLS Background Check would include but not be limited to national, state, and social background checks.  Bob was worried about the school pigeon holing themselves and wanted the information provided to participants in the background checks to be vague.  After discussion, it was decided to state at a minimum national, state, and social background checks would be given every new school year.  


6.4  Annual Report - due 10.1

This is the first year that the World’s Best Work Force is to be included in the report, so it will be larger than in the past. 


6.5  Family Survey Follow Up
Board Members contacted families who had left their contact information on the family surveys, and Deana shared the results of those meetings.  


6.6  MN School Boards Association Resolution
WLS received an offer to join the MN School Board Association for an associate fee of $725 per year.  Membership would include policy updates, and paper copy of all the policy and soft copies to be provided.  Joanne thought that a different company would be better for the school.  

Motion to reject the School Board Association made by Patti Quinn, and Joanne Gaudette seconded it.

The motion passed unanimously.


6.7  WLS Board Member Statement of Assurances
Each board director needs to sign the WLS Board Member Statement of Assurances to be returned to the ACNW stating that there are no conflicts of interest and that school board members will attend required board trainings, and will comply with laws governing organizational, programmatic, and financial requirements that are applicable to charter schools.


6.8  WLS Annual Charter School Assurances
The board chair, Bob Davis, needs to sign the Charter School Assurances form on behalf of the school board stating that the WLS school board meets the requirements as laid out by the Minnesota Department of Education, including points on religious activities, health and safety requirements, and data privacy laws.

The motion was made to pass the two Assurances by Joanne, seconded by Patti. 

The motion unanimously passed.

7.  Finance 


7.1  Financial Dashboard






Finance Committee 
Motion to approve the July finances was made by Melissa Bullerman and seconded by Kendra Hoffman.
The motion unanimously passed.

7.2  Enrollment Update


LE –
Actual  81  

Budget 80


UE – 
Actual  82  

Budget 85


MS – 
Actual  48

Budget 52



TOTAL Actual 
212

Budget 217
8.  Personnel 









Director


8.1  Contracts – Allison Sherman, Alicia Williams, Carrie Baker Rantala, Sharon Irmiter, Denise Parish, Liz Thoreson



Jody Luck


Motion to approve contracts made by Joanne Gaudette, seconded by Ashley Godinez

The motion passed unanimously.


8.2  Repeal of contracts for Stephanie DeYoung and Michelle Darsow


FY15 – Staffing Chart 

Motion to repeal contracts made by Joanne Gaudette, seconded by Kendra Hoffman

The motion passed unanimously.


8.2   Director Job Performance Plan for Improvement
One of the pieces that came out the Director Performance Plan was the need for Deana to increase her area of ethical and professionalism as it applies to her job description.  Deana thus contacted Scott Morrell, of Stone Arch Organization Development, to help her grow in this area.  Mr. Morrell’s proposal is to work with Deana over 13 hours, which includes mostly one on one work with Deana. Morrell would also hold a meeting with the WLS school board and would meet with a staff member, a teacher, and a parent about Deana’s performance.  The cost of the consultation is $4000.  There was then conversation over the cost of the consultation and whether or not it is the right investment.  Joanne Gaudette asked if we should implement a length of employment due to the large cost of the consultation.  It was then discussed that it was not necessarily pertinent to look at Deana’s situation as a precedent for future training expenditures.
A motion was made to accept Deana’s proposal for Performance Plan for Improvement by Patti Quinn and seconded by Daneen Goncalves. 

The motion passed unanimously.

8.3   Director Job Description and Qualifications   

9.  Curriculum/Programs 



9.1  Website – Marketing

Melissa and Ashley proposed several ideas for promoting WLS to the public.

10.  Building Company (WLS/JMS) with Facility/Maintenance/OSHA


10.1  Report on finances and recent activity




BC 

11. Committees/Task Forces


 
11.1  Committee Assignments


11.1.1  Academic Achievement

MONTHLY Second Monday of Month 5:00 – 5:30 p.m.



1. Deana Siekmann




2. Beth Wilson




3.  



11.1.2  Policy  



MONTHLY Fourth Monday of Month 5:00 – 5:30 p.m.



1.  Deana Siekmann




2.  Bob Davis




3.  Beth Wilson



11.1.3  Personnel 


MONTHLY First Monday of Month 5:00 – 5:30 p.m.



1.  Deana Siekmann




2.  Bob Davis




3.  Daneen Goncalves



11.1.4  Finance  



MONTHLY Third Monday of Month 5-6 p.m.




1. Deana Siekmann




2.  Patti Quinn




3.  Kendra Hoffman
Melissa made a motion to change the Corporate Authorization Resolution, changing the third signer to Kendra Hoffman instead of Richard Druce, and Daneen Goncalves seconded.  The motion passed unanimously.



11.1.5  Fundraising/PTO

MONTHLY First Wednesday of Month   6:30 -7:30 p.m.   




1.  Patti Quinn




2.  

 



11.1.6  Facilities
/Building Company
MONTHLY Fourth Monday of Month 5:45 – 6:15 p.m. 




1.  Deana Siekmann



2.  Beth Wilson




3.  Richard Druce




4.  Tim Boyce 



11.1.7  Technology


BI-ANNUALLY First Monday of Oct & Feb 5-6 p.m.




1.  Deana Siekmann





2.  John Wilson




3.  Kelly Simer 




4.  Joanne Gaudette



11.1.8  Marketing 


Quarterly  First Mtg Monday, Aug. 19, 5:15



 1.  Ashley Godinez




 2.  Melissa Bullerman




 3.  Richard Druce

12.  Other


12.1  Kindergarten Discussion
Melissa Bullerman opened a discussion about bringing kindergarten to WLS. Patti shared her belief that it would be a hard move for JMS, and she does not believe that this is the time to implement kindergarten.  Bob stated that he believed that WLS should look at a long-term plan in the case that JMS should close or a void appeared.  Joanne stated that we need to look at what is in the best interest of our own students and not what is best for JMS.   Patti then replied that what hurts JMS hurts WLS due to the small community we are in.  Deana then mentioned the inability for WLS to house kindergarten in the near future.  Dave Greenberg then shared what WLS would need to do towards authorizing the change in the WLS charter from 1-8 to K-8.  The board will keep this in mind for long term strategic planning.

12.2  WLS 20th Anniversary
As this is WLS’s 20th anniversary, Deana proposed to have an all school class reunion in addition to other celebratory events.  She is asking the school board to put together an ad hoc committee to plan activities.  Joanne and Daneen volunteered for the committee.
12.3  Motion to Close the meeting Pursuant to 13D.05 Subd. 2(b) and 13D.05, Subds. (1) and (3)
Motion to close the meeting pursuant to statutes 13D.05 Subd. 2(b) and 13D.05, Subds. (1) and (3) was made by Patti Quinn 
and seconded by Kendra Hoffman.

The motion passed unanimously.
Motion to close the closed meeting was made by Patti Quinn and seconded by Daneen Goncalves.

The motion passed unanimously.

Motion to reopen the meeting was made by Melissa Bullerman and seconded by Patti Quinn.

The motion passed 
Confirmation of date and time of next meeting 
9.22.14  at 6:15 p.m.  

Adjournment

A motion to adjourn the meeting was made by Patti Quinn and seconded by Joanne Gaudette.
The motion passed unanimously.

Respectfully submitted by 



Beth Wilson, August 25, 2014
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